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Abstract:
This research focuses on applying governance principles in the faculties of education of Arab universities,
highlighting three main elements: information disclosure, accountability in performance evaluation, and
digitization of administrative data management. This research used a qualitative method with a case study.
Data were collected through in-depth interviews, observation, and documentation, then analyzed using data
reduction, display, and verification techniques. The results showed that information disclosure creates an
inclusive and collaborative work environment, increases trust, and encourages active participation in
decision-making. Accountability in performance evaluation is implemented through periodic reports that
include achievements and recommendations for improvement, strengthening collective responsibility and
transparency. Meanwhile, digitization of data management is still at an early stage, with barriers such as a
lack of archiving standards and adequate technological infrastructure. Nonetheless, efforts to increase
digitization are beginning to show positive results in administrative efficiency. This research significantly
contributes to exploring the literature on higher education governance, particularly in the Arab region, by
affirming the importance of integrating information disclosure, accountability, and digitization. The
implication is that universities must adopt a holistic governance approach to improve management quality
and global competitiveness. Further research is recommended to explore a broader context and test the
generalizability of these findings.
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INTRODUCTION

In recent decades, governance in higher education institutions has become
increasingly important as expectations for transparency, accountability, and
management effectiveness have increased (Beerkens, 2022; Kallio et al., 2021; Liu
& van der Sijde, 2021). Faculties of education in universities, especially in the
Arab region, have a significant responsibility in preparing a generation of
competent and adaptive educators for global change (Giudice et al.,, 2021;
Hamwy et al., 2023; Radzi et al., 2022). However, social reality shows that many
faculties of education still face challenges in implementing sound governance
principles (Annahar et al., 2023; Khulel, 2021; Yang et al., 2023). Limitations in
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information disclosure, lack of accountability in performance evaluation, and
disorganized administrative systems are the main obstacles to achieving
institutional goals (Alsaid & Ambilichu, 2021; Ding et al., 2022; Nguyen et al.,
2023). These conditions not only affect administrative efficiency but also impact
motivation and collaboration among faculty members. Therefore, understanding
how governance is implemented in education faculties is urgently needed to
address these societal challenges.

A literature review shows that effective governance is a fundamental
element in ensuring the sustainability and quality of higher education, especially
in the era of global competition. Governance principles such as transparency,
accountability, and participation can create more adaptive institutions
responsive to changing demands. According to Lee (2022), transparency allows
institutions to build trust between internal and external stakeholders, thus
creating a more productive working environment. On the other hand,
accountability provides a clear framework for assessing program success and
ensuring collective responsibility. Zheng et al. (2022) assert that accountability in
performance evaluation improves operational efficiency and becomes a strategic
tool to strengthen collaboration between individuals within the institution.
However, the literature notes that these principles are often only formally
adopted without real implementation integrated into organizational structure
and culture, particularly in the Arab region.

In the Arab region, research shows that higher education institutions face
a significant gap between governance policies and their implementation in
practice. Witteborn (2022) identified the lack of standardized administrative data
management and digitization as one of the main obstacles to creating a modern
governance system. Digitalization, which is considered a key element in data
management and administrative efficiency (Bany et al., 2022; Niu et al., 2021;
Zaabar et al., 2021), is often hampered by inadequate technological infrastructure
and lack of staff training. Moreover, the literature also notes that cultural
differences and organizational structures in Arab institutions provide additional
challenges in adopting effective governance models. Thus, there is an urgent
need to delve deeper into how governance principles can be contextually applied
in education faculties, particularly through integrating digital strategies,
performance evaluation accountability, and information transparency to address
local challenges while enhancing global competitiveness.

This study examines the implementation of governance principles in
faculties of education in Arab universities, focusing on three main aspects:
information transparency, accountability in performance evaluation, and
digitization of administrative data management. The study was designed to
answer the main question: How are these three aspects implemented in practice,
and what impact do they have on the effectiveness of faculty management? In
addition, the study aims to identify the challenges faced in the implementation
process and provide recommendations for overcoming these obstacles. By
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understanding these dynamics, the research contribution seeks to provide a more
comprehensive insight into efforts to improve the quality of governance in higher
education institutions.

This study assumes that implementing information transparency,
accountability, and digitization significantly affects the effectiveness of
governance in faculties of education. Information transparency is assumed to
increase faculty members' trust and active participation in decision-making.
Meanwhile, digitization of data management is a solution to overcome
information access limitations and administrative efficiency. The tentative
answer proposed is that effective governance requires a comprehensive
integration of these three elements. By adopting this approach, faculties of
education in Arab universities can improve the quality of their management and
face global challenges more adaptively and responsively.

RESEARCH METHOD

This research focuses on a unit of analysis that includes faculties of
education in Arab universities as the study site. The cases raised were the
implementation of governance through information disclosure, accountability
for performance evaluation, and administrative data management. This research
uses a qualitative design with an in-depth case study approach. This approach
was chosen because it can explore the process, context, and dynamics of applying
governance principles in educational institutions (Leo et al., 2021; Renjith et al.,
2021; Song et al., 2024). Case studies provide flexibility to analyze specific
phenomena relevant to the context of university governance (Campbell et al.,
2021; Miles et al.,, 2020). The main focus of this research is to explore how
governance practices are implemented in reality and how these factors impact
the effectiveness of educational faculty management.

The sources of information in this study involved respondents from three
main groups: faculty leaders, administrative staff, and lecturers. Faculty leaders
provide insight into policies and management strategies. Administrative staff are
the primary information source for policy implementation, performance
evaluation, and data management. Lecturers provide perspectives on the
influence of governance on academic activities. Respondents were selected
purposively, with the main criterion being their direct involvement in the
governance process. Interviews were conducted with nine interviewees, three
from each group. The interviewees' privacy was maintained through the
assignment of unique abbreviation-based codes. For example, faculty leaders
were coded with "PF," administrative staff with "SA," and lecturers with "DS."
This approach ensured that the data collected was diverse, relevant, and
integrated with the research focus.

Data were collected through three main techniques: in-depth interviews,
direct observation, and documentation analysis. Interviews were used to extract
information about respondents' experiences and perceptions, while direct
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observation allowed researchers to understand the practice of governance in the
faculty environment. Documentation such as annual reports and meeting
protocols were used to complement the data obtained. The collected data were
analyzed using the reduction, display, and verification approaches. The
reduction process was conducted to simplify and select relevant data, while data
display was used to organize the findings systematically in tables and diagrams.
Data verification was conducted through triangulation of the three data sources.

RESULT AND DISCUSSION
Result
Information Disclosure in the Management

These findings suggest that openness of information in the faculty
environment creates an inclusive work environment and supports collective
decision-making. In several faculty meetings, faculty leaders routinely convey
information related to budgets, performance evaluations, and strategic policies.
In one session, the leaders presented data on research funding allocations, which
was positively received by staff, indicating transparency as a measure that
strengthens mutual trust. Faculty members were more actively involved when
policies were communicated, including providing input on the division of tasks
in certain projects. The openness of information encouraged staff to take the
initiative in their work, as seen from the increased number of suggestions
submitted during internal discussions. These facts suggest that adequate access
to information improves administrative efficiency and enhances social
interaction in the work environment.

Information disclosure serves as a communication mechanism and a tool
to create fairness and trust in faculty management. Detailed data accompany this
explanation of the program's previous achievements, which helps staff
understand the real impact of their contributions. In addition, during semesterly
evaluation meetings, it was seen that transparency in the presentation of
evaluation results motivated staff to contribute more, with one of the participants
proposing a new system to monitor student learning outcomes. Clarity of
information also creates a constructive dialogue between leaders and staff, where
differences in views are more easily managed through data-driven discussions.
Thus, this openness plays a role in improving the quality of decisions and
creating a participatory work culture. The following figure visualizes the
multifaceted impact of information disclosure in supporting education faculty
governance.
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Figure 1. Multifaceted Impact of Information Disclosure

Figure 1 shows that information disclosure in education faculties creates a
more open and collaborative work environment. When information about
policies and budgets is communicated, staff feel more confident and encouraged
to participate in decision-making. In addition, delivering detailed and relevant
information helps create a productive dialog between faculty leaders and staff
members, thus strengthening mutual trust between all parties.

Accountability in Performance Evaluation

Interviews with staff and leaders showed that accountability is key to
creating a credible and effective evaluation system. Interviewees stated that
performance evaluations are conducted in a structured manner through periodic
reports that include achievements and obstacles over a certain period. One
interviewee stated, "Regular evaluation helps us understand our work priorities
to improve our strategies" (I_AN_2023). Other interviews showed that
performance reports are used to evaluate individuals and assess the success of
ongoing programs. In one example, the evaluation showed that resource
allocation in one of the teaching programs needed to be adjusted to make it more
efficient. This indicates that accountability in evaluation is not only about
measuring success but also about providing a basis for continuous improvement.

Interview data further revealed that accountability in faculty performance
evaluation is implemented by involving all institution elements. One interviewee
stated, "With regular evaluations, every individual feels they have the same
responsibility to ensure the program runs well" (I_BN_2023). The evaluation
process involves preparing a detailed report that includes indicators of success,
obstacles encountered, and recommendations for improvement. Other
interviews indicated that evaluations are also used to facilitate discussions
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between leaders and staff, allowing all parties to provide input. One interviewee
noted, "When evaluation results are presented transparently, we feel more
valued, as our views are taken into account in decision-making" (I_CM_2023).
The interviews were then subjected to thematic analysis, as shown in Table 2.

Table 2. Research Thematic Analysis

Respondents Coding Category Theme

I_AN_2023 Evaluation is conducted regularly Evaluation Accountability through
through periodic reports Structure a structured evaluation

I_BN_2023 Every individual feels equally Collective Increased  sense  of
responsible Responsibility collective responsibility

I_BN_2023 The report includes success Evaluation Improved quality of the
indicators and recommendations  Process evaluation process

I CM_2023 Transparent evaluation results Transparency Strengthening trust
increase the sense of being valued and Awards through transparency

Analysis results show that accountability in performance evaluation in
education faculties is reflected through implementing a systematic evaluation
structure, collective responsibility, a comprehensive evaluation process, and
transparency in delivering results. Periodic evaluations with detailed reports
enable consistent monitoring of achievements and provide a basis for strategic
decision-making. In addition, the involvement of all elements of the faculty
creates a sense of shared responsibility, which strengthens collaboration to
achieve institutional goals. Evaluation processes that include indicators of
success and recommendations highlight achievements and guide continuous
improvement. Transparency in the delivery of evaluation results strengthens
trust, creates a sense of being valued, and motivates all parties to improve
performance, thus creating a more effective and inclusive work ecosystem.

Accountability implemented through performance evaluation provides a
clear framework for all faculty members to understand their responsibilities.
Interviews show that evaluations increase transparency and provide space for all
parties to contribute to improving work processes. It is an important tool to
ensure that the faculty stays on track with its strategic objectives.

Administration and Data Management System

The results showed that data management and administration in the
education faculty still face significant challenges. Based on interviews and
document analysis, it was revealed that manual processes still dominate the
administrative system in the faculty. One of the documents analyzed, the
faculty's annual report, showed that most important archives, such as meeting
minutes and financial reports, are still stored in printed format. This leads to
limitations in quick data access when needed for strategic decision-making. One
administrative staff noted, "We often face obstacles when searching for old
archives due to the unstructured storage format" (I_AN_2023).
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Internal documentation, such as meeting protocols, also shows that the
current archiving process lacks consistent standards. For example, last year's
monthly meeting protocols showed differences in recording formats from one
session to another. This indicates a lack of standardized administrative
guidelines. In addition, the institution's performance evaluation document
revealed that only about 40% of faculty archives have been digitized. Analysis of
the document showed that the digitized archive includes data related to lecture
schedules and some academic documents, while strategic data such as budget
reports and long-term planning are still in physical format. This inconsistency
creates obstacles for the faculty in designing an efficient working system. One
interviewee mentioned, "When needed, we often have to go through piles of
physical documents to look for certain decisions" (I_BN_2023).

Based on document analysis and interviews, data management in the
education faculty currently faces challenges due to a lack of archive digitization
and document management standards. Documents such as annual reports and
meeting protocols show that most data is still stored in manual format, which
slows down the information access process. There are efforts to start digitization,
although it is still in the early stages of implementation.

Discussion

Information disclosure, as found in this study, has significant implications
for the management of education faculties, particularly in creating an inclusive
work environment and supporting collective decision-making. The findings
suggest that clear information sharing on budgets, strategic policies, and
performance evaluation increases trust among faculty members and encourages
staff to take the initiative in their duties. This aligns with the study of Solana-
Gonzalez et al. (2021), which highlights that information transparency is one of
the key pillars of successful university governance. Adequate transparency
enables productive two-way communication, which impacts administrative
efficiency and better social interaction. These findings suggest that information
disclosure should be viewed as a fundamental element, not only as a
communication tool but also as a strategic approach to managing higher
education institutions.

The correlation between information disclosure and faculty management
can be explained through organizational participation theory. In previous
literature, Reid et al. (2024) explained that information disclosure provides a
foundation for creating trust and collaboration among institutional stakeholders.
This is reflected in the results of this study, where open information motivates
faculty members to contribute more to decision-making. For example, detailed
explanations of budget utilization create a sense of collective ownership of
faculty success (Bailey et al., 2022; Moyo & McKenna, 2021). In contrast to
previous findings that suggest resistance to transparency due to conflicts of
interest (Li et al., 2021), this study shows that structured and relevant
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transparency can reduce conflicts and strengthen working relationships. This
correlation suggests that information disclosure is not only conceptually
important but has practical implications for improving institutional
performance.

The results of this study regarding accountability in performance
evaluation show that periodic evaluations conducted through detailed reports
provide a strong basis for strategic decision-making. This finding supports the
study of Durlak et al. (2022), which shows that accountable evaluation not only
assesses individual achievements but also guides collective management.
Involving all institution elements in the evaluation process creates a sense of
shared responsibility, which enhances collaboration and motivation. Evaluations
that include indicators of success, barriers, and recommendations allow faculty
to assess the effectiveness of their strategies, providing a basis for continuous
improvement. These implications emphasize that accountability in performance
evaluation is a component that cannot be ignored in efforts to improve the quality
of governance.

The importance of accountability in performance evaluation can be
explained through the relationship between evaluation and institutional trust. In
previous research, Gulati and Wohlgezogen (2023) noted that accountable
evaluations create stakeholder trust, increasing work motivation. This is relevant
to the findings of this study, where transparency in evaluation increases the sense
of being valued among staff and leaders. Discussions about evaluation results,
which involve different elements of the faculty, create a constructive dialog that
allows all parties to contribute effectively. This correlation suggests that
accountability in evaluation is not just about assessing results but also about
creating mechanisms for broader participation. This process helps to reduce
uncertainty and strengthen working relationships in the academic environment.

The implication of data management and administration in education
faculties is the need for structured digitization to overcome existing barriers. This
finding supports the study (Hawkins, 2022), which showed that digitizing
archives accelerates access to information and increases transparency and
administrative efficiency. In the context of this study, inconsistencies in
documentation formats hamper work processes, especially in strategic decision-
making. Archival digitization can provide a solution to ensure data is easily
accessible, organized, and secure. In addition, consistent document management
standards will help create better operational efficiency, support data-driven
decision-making, and improve educational institutions' management quality.

Why archive digitization is an urgent need can be explained through the
role of technology in modern governance. In Khulel's (2021) research, digitization
was cited as a strategic step in creating a transparent and responsive
administrative system. The results of this study support that view, where the lack
of digitization hinders quick access to information and creates an additional
burden for administrative staff. However, the early attempts at digitization
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found in this study show that institutions are beginning to realize the importance
of technology in supporting data management. The correlation between
digitization and operational efficiency clarifies that technology-based data
management is important for creating adaptive and sustainable governance in
education faculties.

CONCLUSION

The study concluded that information disclosure, performance evaluation
accountability, and data management digitization are the three main pillars of
improving governance in education faculties. Information disclosure is proven
to create an inclusive and collaborative work environment, promote trust, and
increase the active participation of staff in decision-making. Accountability in
performance evaluation serves as a mechanism that reinforces a sense of
collective responsibility, provides strategic guidance for continuous
improvement, and creates transparency that motivates all parties. In addition,
findings on the importance of digitizing data management highlight the need for
technological infrastructure to support efficiency and responsiveness in faculty
administration. This research provides new insights by confirming that good
governance results from administrative structures and integrating practices that
promote engagement, accountability, and technology-based innovation.

The significant contribution of this study lies in integrating modern
governance theory and its application in the context of education faculties in the
Arab world. This study strengthens the literature by providing relevant empirical
evidence, particularly regarding the benefits of information disclosure and
accountability in performance evaluation. In addition, the results expand the
discussion on the importance of digitalization in academic administration,
providing a new perspective relevant to the digital transformation era. However,
this study has limitations on geographical scope and specific institutions, which
may not fully represent variations in cultural or structural contexts in other
regions. Therefore, further research is needed to explore factors such as gender
differences, institutional variations, and age and to test the generalizability of
these findings in a broader context. Future research could also explore more
diverse methodological approaches, such as longitudinal surveys or
experiments, to provide a more comprehensive and in-depth picture of effective
education governance.
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