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Abstract: 

This study aims to investigate how organisational climate transformation can enhance 
teacher job satisfaction in two public high schools. The approach used in this study was 
a descriptive qualitative one, with data collected through interviews, observations, and 
documentation involving principals and teachers. A total of six participants were selected 
using purposive sampling techniques to ensure the relevance and depth of information. 
This study demonstrates that both schools have developed participatory and 
transformative organisational climates, where principals engage teachers in program 
planning through consultative forums and collaborative work teams. One school focuses 
on teacher training and reflection twice a year, while the other implements monthly 
evaluations supported by a humanistic leadership approach. Both schools emphasise 
teacher participation, open communication, recognition, and ongoing evaluation to 
enhance job satisfaction. These findings support the notion that organisational climate 
transformation through active teacher involvement is efficacious in improving 
professionalism and educational quality, and provide theoretical and practical 
contributions to school leadership development and policy. This study provides 
important implications for the development of school leadership practices, 
demonstrating that active teacher involvement in organisational climate transformation 

can enhance job satisfaction and professionalism. 
Keywords: Organisational Climate, Job Satisfaction, Participatory Leadership, Continuous Evaluation 
 
Abstrak: 

Penelitian ini bertujuan untuk mengeksplorasi bagaimana transformasi iklim organisasi 
dapat mendukung peningkatan kepuasan kerja guru di dua sekolah menengah atas 
negeri. Pendekatan yang digunakan dalam penelitian ini adalah kualitatif deskriptif, 
dengan data yang dikumpulkan melalui wawancara, observasi, dan dokumentasi yang 
melibatkan kepala sekolah dan guru. Sebanyak enam partisipan dipilih menggunakan 
teknik purposive sampling untuk memastikan relevansi serta kedalaman informasi. 
Penelitian ini menunjukkan bahwa kedua sekolah telah mengembangkan iklim 
organisasi yang partisipatif dan transformatif, di mana kepala sekolah melibatkan guru 
dalam perencanaan program melalui forum konsultatif dan tim kerja kolaboratif. Salah 
satu sekolah fokus pada pelatihan guru dan refleksi dua kali setahun, sementara sekolah 
lainnya menerapkan evaluasi bulanan dengan dukungan kepemimpinan humanistik. 
Kedua sekolah menekankan partisipasi guru, komunikasi terbuka, penghargaan, dan 
evaluasi berkelanjutan untuk meningkatkan kepuasan kerja. Temuan ini mendukung 
bahwa transformasi iklim organisasi melalui keterlibatan aktif guru efektif untuk 
meningkatkan profesionalisme dan mutu pendidikan, serta memberikan kontribusi 
teoritis dan praktis dalam pengembangan kepemimpinan sekolah dan kebijakan. 
Penelitian ini memberikan implikasi penting bagi pengembangan praktik kepemimpinan 
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sekolah, dengan menunjukkan bahwa keterlibatan aktif guru dalam transformasi iklim 
organisasi dapat meningkatkan kepuasan kerja dan profesionalisme. 

Kata Kunci: Iklim Organisasi, Kepuasan Kerja, Kepemimpinan Partisipatif, Evaluasi Berkelanjutan 
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INTRODUCTION 

The organisational climate in schools plays a crucial role in shaping teacher 
job satisfaction, which has significant implications for student outcomes and the 
overall quality of education (Fang et al., 2023; Heinla et al., 2024). As educational 
systems worldwide face continuous reforms, it becomes imperative to understand 
how changes in school climate influence the well-being and motivation of 
educators. Research by Pratiwi et al. (2025) and Usman et al. (2025) highlights the 
relationship between a favourable organisational climate and improved teacher 
collaboration, professional growth, and decision-making. Furthermore, in the face 
of external demands such as education policies and technological shifts, schools 
must adapt their climate to remain effective. This adaptation is critical, as teacher 
job satisfaction, defined by positive feelings toward work (Mon & Sentoso, 2025; 
Rozi, 2025), directly influences their engagement and performance. The 
significance of this study lies in its potential to contribute to understanding how 
school climate transformation, rooted in participatory leadership, can enhance job 
satisfaction and, ultimately, improve educational outcomes. 

In many educational systems, top-down reforms, such as the 
implementation of the Merdeka Curriculum in Indonesia, often create a disconnect 
between policymakers and educators on the ground. While these reforms aim to 
enhance the quality of education, they frequently lead to stress and resistance 
among teachers, particularly when they are not involved in the decision-making 
processes (Lomba-Portela et al., 2022). This resistance can result in a negative 
impact on teachers' job satisfaction and, consequently, their professional 
performance. Schools in Banda Aceh, Indonesia, are no exception. The region's 
unique cultural and leadership dynamics, shaped by Islamic values and 
community engagement, create particular challenges in balancing national 
educational reforms with local cultural expectations. Thus, understanding how 
these factors influence the organisational climate and teacher satisfaction is crucial 
for developing effective school management strategies that align with both 
national policies and local values. 

Previous research on organisational climate transformation in schools has 
primarily focused on the relationship between leadership styles, communication, 
and teacher job satisfaction (Wonnink, 2025; Zerrad & Schechter, 2025). Studies 
have shown that participatory leadership, which involves teachers in decision-
making and fosters open communication, leads to higher job satisfaction and 
greater professional engagement (Budiyarti, 2025; Anggraeni et al., 2025). 
However, the existing literature tends to overlook the specific context of culturally 
diverse regions, such as Banda Aceh, where local traditions and values have a 
profound influence on leadership practices. Additionally, while much of the 
research has focused on the impact of leadership on teacher satisfaction, there is 
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limited exploration of how external pressures, such as curriculum reforms and 
technological advancements, interact with the organisational climate to affect 
teachers' perceptions of their work environment. This gap suggests the need for 
more localised studies that take into account the cultural context in educational 
leadership research. 

While previous studies have made significant contributions to 
understanding the role of leadership and climate in educational settings, few have 
explored the interplay between participatory versus top-down transformations in 
the organisational climate and their effects on teacher job satisfaction. The need to 
bridge this gap is critical, as it will offer insights into how different leadership 
styles affect not only teacher engagement and motivation but also the overall 
success of educational reforms. Moreover, studies in regions like Banda Aceh, 
where local cultural values significantly influence leadership practices, have been 
limited. Thus, this research aims to fill this gap by focusing on the distinctive 
leadership dynamics in Banda Aceh schools and contrasting participatory and top-
down approaches to organisational climate transformation. 

This research offers a novel perspective by exploring the transformation of 
organisational climate in schools in Banda Aceh, with a particular focus on 
contrasting participatory and top-down approaches to leadership. While existing 
studies have predominantly focused on urban and less culturally diverse regions, 
this study examines how local cultural contexts, such as the influence of Islamic 
values and community engagement, shape school leadership and teacher job 
satisfaction. The significance of this research lies in its potential to contribute to the 
broader discourse on educational leadership by providing insights into the 
effectiveness of participatory leadership in enhancing teacher satisfaction and 
overall school performance. Moreover, the study's findings could serve as a 
valuable reference for policymakers and school leaders seeking to implement 
culturally sensitive reforms that promote teacher well-being. 

The central research question of this study is: How do participatory versus 
top-down organisational climate transformations impact teacher job satisfaction in 
Banda Aceh public high schools? This study argues that participatory leadership, 
which actively involves teachers in the decision-making process, fosters a 
favourable organisational climate that enhances job satisfaction. Preliminary 
observations suggest that schools with participatory leadership and open 
communication have higher teacher satisfaction levels, indicating that teacher 
involvement in school reforms is essential for their success. This research 
contributes to the field by offering a comparative analysis of the two leadership 
styles and their effects on teacher satisfaction, providing valuable insights for both 
academic discourse and practical policy development in educational management. 
By focusing on the unique socio-cultural context of Banda Aceh, the study also 
highlights the importance of culturally sensitive leadership practices in achieving 
effective educational reforms. 

 
RESEARCH METHOD 

This study employs a qualitative case study design, aiming to gain an in-
depth understanding of the phenomenon of organisational climate in relation to 
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teacher job satisfaction. Qualitative research is particularly effective in exploring 
the meanings and interpretations of human experiences, actions, and behaviours 
in a specific social context (Waruwu, 2023). This design is chosen due to its 
suitability for capturing the complexities of teachers' perceptions and experiences, 
emphasising rich descriptions over statistical analysis. The study focuses on the 
lived experiences of teachers and principals regarding organisational climate 
factors such as leadership, communication, workload, and recognition, as they 
relate to teacher job satisfaction. By adopting a descriptive approach, this research 
seeks to present the reality of these phenomena within the specific context of 
Banda Aceh's educational settings (Suprayitno et al., 2024; Creswell, 2024). 

The research was conducted at two public high schools in Banda Aceh City: 
SMA Negeri 3 in Kuta Alam District and SMA Negeri 5 in Syiah Kuala District. 
These schools were selected purposively due to their distinct leadership styles and 
organisational climates, which provide a rich context for studying teacher job 
satisfaction in relation to organisational climate transformations. Banda Aceh, 
with its unique socio-cultural dynamics influenced by Islamic values and local 
traditions, offers a relevant setting to examine how participatory and top-down 
leadership styles impact teacher perceptions and satisfaction. The selection of 
these schools enables a comparison of different organisational climates within the 
same regional context, providing valuable insights into the dynamics of school 
leadership and teacher job satisfaction. 

Data collection in this study involved three primary techniques: 
observation, interviews, and documentation. Observations were conducted to 
capture the behaviours and social dynamics that emerged within the school 
environment. This was supported by tools such as checklists and electronic devices 
to accurately document events. In-depth interviews were conducted with teachers 
and principals to explore their subjective experiences and perceptions regarding 
the organisational climate and job satisfaction. These interviews aimed to gather 
rich, qualitative data by encouraging open-ended responses. Additionally, 
documentation analysis was employed to examine relevant school records, 
meeting notes, and archival materials, providing further insight into the school's 
managerial practices and organisational culture. The use of these techniques 
ensured a comprehensive understanding of the research focus and allowed for 
triangulation of data sources to improve the validity of the findings. 

The data analysis process in this study followed the model proposed by 
Miles and Huberman, which consists of three stages: data reduction, data display, 
and conclusion drawing/verification (Li et al., 2022; Salmona et al., 2024). Data 
reduction involved focusing on the organisational climate factors that influence 
teacher job satisfaction, filtering out irrelevant information to ensure clarity and 
relevance. The data display stage organised the data from interviews, 
observations, and documents into clear and coherent narratives. This stage helped 
in identifying key themes related to leadership, communication, and teacher 
satisfaction. Finally, conclusion drawing and verification were carried out by 
identifying recurring themes and cross-checking them for consistency across 
different data sources. This iterative process helped ensure that the findings 
accurately reflected the complexity of the school's organisational dynamics. 
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To ensure the credibility and validity of the research findings, several data 
validation techniques were applied. Prolonged engagement in the field and 
persistent observation were employed to establish trust and gain a deep 
understanding of the school environment. Triangulation, specifically source 
triangulation, was employed to compare data from observations, interviews, and 
documentation, thereby verifying consistency and validity. Member checking, a 
technique in which interview summaries were verified with the participants, was 
also conducted to ensure the Accruracy of the data interpretation. These methods 
helped to confirm that the findings were grounded in the experiences of the 
research participants and provided a reliable account of the phenomenon being 
studied (Fiantika et al., 2022). 
 
RESULT AND DISCUSSION 

Result 

Planning for Organizational Climate Transformation 

In this study, organisational climate transformation refers to the active 

involvement of teachers in planning, designing, and implementing school 

programs, including professional development activities, meetings, and school-

wide work plans. This transformation involves a participatory and collaborative 

approach where leadership encourages teachers to engage in decision-making 

processes, thereby fostering an environment of openness, shared responsibility, 

and alignment with classroom needs. In both schools studied, organisational 

climate transformation aimed to enhance teacher satisfaction and improve school 

management practices by increasing teacher participation and providing 

leadership support. 

From interviews with teachers at SMA Negeri 3, it was revealed that the 

school has adopted a school-based management model, in which teachers are 

directly involved in identifying their professional development needs and 

designing relevant programs. Informants reported that this approach enabled 

them to address the specific needs of their classrooms more effectively, as it 

facilitated a bottom-up flow of ideas and feedback. The teachers appreciated that 

their professional input was not only valued but actively sought, which, according 

to the teachers, resulted in programs that were more aligned with their real-world 

teaching experiences and challenges. This participatory model was considered a 

vital factor in enhancing both job satisfaction and professional growth. 

In contrast, the interviews with teachers at SMA Negeri 5 revealed a 

different leadership style. This school adopted a humanistic leadership model that 

emphasised the balance between teachers' professional and emotional well-being. 

Teachers reported that the leadership approach at SMA Negeri 5 made them feel 

more supported, both in terms of their work and personal needs. One informant 

reported that the school leadership emphasised the importance of emotional 

support and well-being, which in turn created a more harmonious and 

collaborative work environment. Teachers believed that this leadership model 

helped reduce stress and fostered open communication between school leaders 

and staff, ultimately leading to increased teacher morale and satisfaction. 
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Observations conducted during school meetings and events highlighted the 

differences in leadership styles between the two schools. At SMA Negeri 3, 

meetings were structured and focused on analysing teachers' needs, followed by 

discussions on strategies for implementing bottom-up programs. The teacher 

participation was high, with frequent feedback sessions incorporated into regular 

school planning. On the other hand, SMA Negeri 5 emphasised informal meetings 

and provided opportunities for teachers to voice concerns and ideas in a less 

formal setting. Observational notes indicated that these meetings facilitated a more 

personal and emotional connection between teachers and leadership, 

underscoring the importance of support and empathy in their organisational 

climate. This difference in approach reflects the schools' unique leadership 

orientations—one focused more on professional development through structured 

management, and the other focused on fostering emotional and personal support. 

The data from interviews and observations indicate that while both schools 

utilised participatory approaches in transforming their organisational climates, the 

leadership styles differed. SMA Negeri 3's school-based management model 

focused on identifying professional needs and developing programs through 

teacher involvement, resulting in greater alignment with classroom needs. In 

contrast, SMA Negeri 5's humanistic leadership approach prioritised teachers' 

emotional and professional well-being, fostering a supportive environment where 

teachers felt appreciated and encouraged. Both approaches emphasised the 

importance of teacher participation and support in enhancing job satisfaction, but 

they employed different methods to achieve this goal. 

The patterns emerging from the data suggest that both schools valued 

teacher involvement in decision-making, but they approached it in distinct ways. 

SMA Negeri 3's participatory approach was more structured, focusing on bottom-

up feedback and professional development programs. In contrast, SMA Negeri 5's 

approach placed a greater emphasis on creating a supportive and emotionally 

nurturing environment. Despite these differences, both schools were successful in 

fostering teacher satisfaction through active participation and leadership that was 

responsive to teachers' needs. The data indicate that a combination of professional 

development and emotional support is essential in fostering a favourable 

organisational climate that enhances teacher job satisfaction and overall school 

performance. 

 

School Climate Implementation 

Furthermore, both schools supported teachers through recognition 
systems, professional groups (MGMP), and adequate facilities. Teachers reported 
increased motivation, psychological safety, and professional growth, findings that 
were reinforced by supervision reports, training attendance lists, and resource 
inventories. Altogether, the triangulation of interviews, observations, and 
documents strengthens the conclusion that participatory climate transformation, 
combined with responsive leadership and supportive structures, effectively 
enhances teacher job satisfaction. The following table details the implementation 
of the school climate: 
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Table 1. School Climate Implementation 

Aspect SMA Negeri 3 Banda Aceh City SMA Negeri 5 Banda Aceh City 

Core Values Discipline, responsibility, openness Sense of family, participation, 
trust 

Leadership Collaborative, communicative, 
evaluative 

Participatory, transformative, 
dialogical 

Teacher Involvement Involved in evaluation-based 
programs 

Given space and recognition for 
ideas 

Mentoring Open forums, training, task 
adjustment 

Training, reflection, practical 
solutions 

Facilities Training room, ICT, comfortable 
staff room 

Lab, library, fast internet, 
teaching aids 

Professional 
Development 

Workshops, training, external 
speakers 

Training funds, MGMP, 
collaborative spaces 

Communication Two-way, formal and informal Democratic, open discussions 

Appreciation Contribution recognition through 
evaluation system 

Non-material rewards, 
innovation spaces 

Barrier Management Open dialogue, educational 
solutions 

Quick responses and training 
tailored to needs 

Outcomes for 
Teachers 

Valued, collective spirit, loyal Comfortable, motivated, 
innovative 

 
At SMA Negeri 3 Banda Aceh, the organisational climate is built by 

emphasising discipline, openness, and a structured work system. Leadership is 
collaborative, and teachers are involved in programs that are supported through 
training and discussion forums. Comprehensive facilities and two-way 
communication support appreciation and educational problem-solving. Teachers 
feel valued, motivated, and loyal. Meanwhile, SMA Negeri 5 emphasises a more 
familial and participatory atmosphere. The principal encourages open dialogue, 
provides space for innovation, and responds quickly to teachers' challenges 
through practical training. Modern facilities, democratic communication, and non-
material rewards create a comfortable environment that motivates teachers to keep 
developing. 

In an educational institution, evaluation plays a crucial role in ensuring that 
the implementation of the organisational climate aligns with its intended goals—
namely, creating a supportive work environment that enhances teacher job 
satisfaction. Evaluation provides insight into the effectiveness of the principal's 
policies and leadership approach, as well as identifying obstacles and 
shortcomings in implementing a healthy work climate. By conducting regular 
evaluations, principals can take appropriate improvement measures, such as 
improving communication patterns, increasing recognition of teacher 
performance, or strengthening teamwork within the school environment. 

The data reveal that both schools have adopted distinct but practical 
approaches to fostering an organisational climate that supports teacher job 
satisfaction. SMA Negeri 3's emphasis on discipline, responsibility, and structured 
leadership creates a system in which teachers feel valued through regular 
evaluations and well-supported training programs. In contrast, SMA Negeri 5 
cultivates a familial atmosphere with a focus on trust, open dialogue, and prompt 
responses to teachers' needs, resulting in a comfortable and innovative 
environment. Both schools demonstrate the importance of aligning leadership 
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style with teacher needs, whether through formal structures or informal, 
supportive relationships, both contributing to higher teacher morale and 
motivation. This comparison demonstrates that a combination of professional 
development, teacher involvement, and supportive leadership is crucial for 
enhancing teacher job satisfaction. 

The patterns emerging from the data show that while SMA Negeri 3 and 
SMA Negeri 5 have differing leadership styles—one more structured and the other 
more participatory—both emphasise teacher involvement and support. SMA 
Negeri 3's approach emphasises structured evaluations, workshops, and 
discipline-based values, resulting in a strong sense of loyalty and motivation 
among teachers. On the other hand, SMA Negeri 5's leadership fosters a family-
like environment where teachers are given more freedom to innovate and are 
quickly supported with practical solutions. Both schools emphasise the crucial role 
of communication, facilities, and recognition in promoting job satisfaction, 
highlighting that teacher engagement and responsive leadership are essential in 
fostering a favourable organisational climate. 

 
School Climate Evaluation  

Evaluation also plays a crucial role in achieving transparency and 
accountability in school organizational management, so that teachers feel 
involved, valued, and motivated in carrying out their duties. Based on interviews 
conducted by the researcher with principals and teachers about the evaluation of 
the implementation of the organizational climate to improve teacher job 
satisfaction at SMA Negeri 3 and SMA Negeri 5 in Banda Aceh City, the results 
are presented in the following table: 

 
Table 2. School Climate Evaluation 

School Evaluation Frequency Evaluation Approach 

SMA 
Negeri 3 

Twice a year (end of odd 
and even semesters) 

Collaborative, participatory, reflective, through 
discussion forums and formal evaluation meetings 

SMA 
Negeri 5 

Every month and at the 
end of each semester 

Structured, dialogical, participatory, through 
coordination meetings and open reflection forums 

 
 The implementation of evaluation to support the organisational climate at 

both schools is carried out with different frequencies and approaches, but both 
actively involve teachers. SMA Negeri 3 conducts evaluations twice a year using a 
collaborative approach through discussion forums and formal meetings. 
Meanwhile, SMA Negeri 5 conducts evaluations more frequently—every month 
and at the end of each semester—using a dialogical and reflective approach. Both 
demonstrate that teacher participation is the key factor in creating a favourable 
organisational climate.  

It can be seen that SMA Negeri 5 conducts evaluations much more 
intensively, with 12 evaluations per year, averaging once every month. 
Meanwhile, SMA Negeri 3 conducts evaluations only twice a year, at the end of 
the odd and even semesters. This difference indicates that SMA Negeri 5 has a 
more regular and continuous evaluation system, allowing for faster and more 
responsive program monitoring and improvement. Conversely, SMA Negeri 3 
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implements evaluations at longer intervals, focusing on comprehensive reflection 
at the end of each semester. Both approaches aim to improve the organisational 
climate and teacher job satisfaction, but differ in the intensity of their 
implementation. 

The data from the evaluation approaches at both schools indicate that while 
the frequency and methods of evaluation differ, teacher involvement remains a 
critical factor in fostering a favourable organisational climate. SMA Negeri 5’s 
monthly evaluations demonstrate a more continuous and responsive approach to 
monitoring teacher needs and program effectiveness. This regular evaluation 
enables timely adjustments and fosters a culture of open communication between 
leadership and teachers. In contrast, SMA Negeri 3’s less frequent evaluations 
(twice a year) focus on more in-depth reflections at the end of each semester, 
potentially allowing for a more comprehensive analysis of the organisational 
climate and its impact on teacher satisfaction. Both schools, however, emphasise 
teacher participation as central to these evaluation processes, reinforcing the idea 
that involving teachers in decision-making and evaluation creates a more 
transparent and accountable environment. 

The patterns from the data highlight a clear difference in the frequency and 
intensity of evaluations between the two schools. SMA Negeri 5’s approach is 
characterised by its regular and consistent evaluation process, which involves 
teachers every month, allowing for more dynamic adjustments and ongoing 
support. This system seems to foster continuous teacher engagement and 
motivation, as feedback is regularly solicited, creating an environment of 
continuous improvement. On the other hand, SMA Negeri 3 focuses on biannual 
evaluations, which are more reflective and comprehensive in nature, suggesting 
that they value in-depth discussions and long-term analysis over regular 
adjustments. Both systems reflect the importance of feedback and teacher 
involvement; however, SMA Negeri 5’s more frequent evaluations align with a 
more proactive and responsive leadership style, while SMA Negeri 3’s approach 
emphasises periodic reflection and strategic planning. 

 
Discussion 

The findings of this study align with existing literature on the importance 
of organisational climate in fostering a healthy and productive school environment 
(Nurrizayani et al., 2024). Both SMA Negeri 3 and SMA Negeri 5 employed 
participatory and transformative planning, involving teachers in decision-making 
processes through forums, annual meetings, and development teams. This aligns 
with Brahma (2025), who emphasised the importance of teacher participation in 
creating shared responsibility and ownership. Furthermore, both schools sought 
to align their organisational climate with the actual needs of the classroom, 
reinforcing the notion that a well-structured climate fosters teacher satisfaction, 
motivation, and loyalty (Donque & Valle, 2025). However, the study also reveals 
some differences in leadership styles between the two schools. SMA Negeri 3 
adopted a collaborative school-based management (SBM) model, while SMA 
Negeri 5 emphasised humanistic, two-way communication. These differences in 
leadership approaches were found to influence the organisational climate and 
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teacher satisfaction, highlighting the nuanced role of leadership in shaping the 
climate, as also noted by Nugraha (2025). 

The implications of these findings are significant both theoretically and 
practically. From a theoretical perspective, the study contributes to the literature 
by demonstrating how different leadership orientations—collaborative SBM 
versus humanistic-dialogical leadership—affect the operationalisation of 
participatory climate models in schools. This distinction between leadership styles 
is crucial, as it provides a deeper understanding of how leadership can facilitate 
the implementation of organisational climate transformations (Nugraha, 2025). 
Practically, the research provides actionable insights for school leaders. It 
emphasises the need to involve teachers in organisational planning and decision-
making processes, as teacher participation is central in fostering professional 
growth, psychological comfort, and active engagement. This aligns with the 
findings of Murniati & Usman (2022), who emphasised that teacher involvement 
encourages idea-sharing and the building of aspirations. 

Another key practical implication is the importance of non-material 
rewards such as recognition, responsibilities, and training opportunities, which 
were identified as factors that significantly strengthen intrinsic motivation and 
improve teacher-school relationships. These findings are consistent with Brahma 
(2025), who highlighted how non-material incentives foster a respectful and 
cooperative relationship between teachers and management. Furthermore, the 
study emphasises the role of evaluation in supporting the organisational climate. 
Regular evaluations, as found in both schools, are essential not only for measuring 
the effectiveness of policies but also for promoting continuous improvement 
(Febrianto et al., 2025). The findings demonstrate that participatory and 
transparent evaluations are instrumental in fostering satisfaction, collaboration, 
and adaptability, which aligns with Nurjanah et al.'s (2025) views on the 
importance of evaluation in building transparency, accountability, and mutual 
trust. 

The study's findings also illustrate how different evaluation frequencies—
twice yearly at SMA Negeri 3 versus monthly evaluations at SMA Negeri 5—
impact the organisational climate. SMA Negeri 5's more frequent evaluations 
enabled quicker feedback and adjustments, resulting in a more responsive and 
adaptable climate. This aligns with Febrianto et al. (2025), who argue that regular 
evaluations help identify barriers and facilitate ongoing improvements. On the 
other hand, SMA Negeri 3's less frequent evaluations, focusing on comprehensive 
reflection, demonstrated the value of in-depth analysis at longer intervals. Both 
schools, however, emphasised the importance of teacher involvement in the 
evaluation process, which aligns with Brahma (2025) and Murniati & Usman 
(2022), who underscored the significance of active teacher engagement in fostering 
a participatory climate. 

In conclusion, the findings of this study highlight the crucial role of 
participatory organisational climate transformation in enhancing teacher job 
satisfaction and educational quality. The theoretical contributions lie in 
demonstrating the impact of leadership orientations on the operationalisation of 
participatory models. The practical implications underscore the importance of 
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school leaders prioritising teacher involvement in planning, adopting leadership 
styles that strike a balance between professional and emotional needs, and 
implementing evaluations that are participatory, transparent, and responsive. By 
combining these elements, school leaders can cultivate a favourable climate that 
enhances teacher satisfaction and ultimately contributes to improved educational 
outcomes. 
 
CONCLUSION  

The key finding of this study is that participatory and transformative 
organisational climate planning significantly enhances teacher job satisfaction by 
promoting involvement, open communication, and professional and emotional 
support. The research highlights the importance of teacher participation in the 
evaluation process, with SMA Negeri 3 conducting semester evaluations and SMA 
Negeri 5 implementing monthly evaluations. Both approaches emphasise the role 
of teachers in shaping the organisational climate, demonstrating that teacher 
engagement in decision-making and evaluation leads to increased satisfaction and 
professional growth. This study also illustrates that leadership styles, whether 
collaborative or humanistic, play a crucial role in fostering an inclusive and 
supportive school environment. 

From a scientific perspective, this study contributes to the existing body of 
knowledge on participatory school climate models, offering a deeper 
understanding of how various leadership styles impact teacher involvement and 
satisfaction. Practically, it offers valuable guidance for school principals, 
suggesting that implementing inclusive and transparent evaluation systems can 
have a positive impact on teacher morale and school performance. However, the 
study is limited by its focus on only two schools, which restricts the 
generalizability of the findings. Future research should expand the sample size 
and include a broader range of schools to validate these results further and explore 
the impact of different organisational climates in diverse educational settings. 
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