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Abstract:
This study aims to analyze the synergy of transformational, democratic, and spiritual
leadership styles of school principals in improving the quality of education in Islamic
schools. The study used a qualitative approach with a case study design. Data were
obtained from purposively selected informants, including principals, vice principals,
teachers, administrative staff, and school committee members. Data collection was
conducted through semi-structured interviews, participant observation, and
documentation studies, and the data were analyzed using an interactive analysis model
comprising the stages of data condensation, data presentation, and conclusion drawing.
The results show that transformational leadership plays a role in encouraging innovation,
professional development, and changes in school culture. Democratic leadership
strengthens school community participation, shared decision-making, and transparent
and collaborative governance. Meanwhile, spiritual leadership internalizes religious
values, ethics, exemplary behavior, and responsibility in the implementation of education.
The synergy of these three leadership styles creates adaptive, participatory, and value-
oriented school governance, thus supporting continuous quality improvement. The
implications of this study emphasize the need for principal competency development
programs that integrate transformational, democratic, and spiritual abilities into
leadership policies and quality assurance systems of Islamic schools.
Keywords: Transformational Leadership, Spiritual Leadership, Quality of Education

Abstrak:
Penelitian ini bertujuan menganalisis sinergi gaya kepemimpinan transformasional,
demokratis, dan spiritual kepala sekolah dalam meningkatkan mutu pendidikan di
sekolah Islam. Penelitian menggunakan pendekatan kualitatif dengan desain studi kasus.
Data diperoleh dari informan yang dipilih secara purposive, meliputi kepala sekolah,
wakil kepala sekolah, guru, tenaga administrasi, dan komite sekolah. Pengumpulan data
dilakukan melalui wawancara semi-terstruktur, observasi partisipatif, dan studi
dokumentasi, kemudian dianalisis menggunakan model analisis interaktif melalui
tahapan kondensasi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian
menunjukkan bahwa kepemimpinan transformasional berperan dalam mendorong
inovasi, pengembangan profesional, dan perubahan budaya sekolah. Kepemimpinan
demokratis memperkuat partisipasi warga sekolah, pengambilan keputusan bersama,
serta tata kelola yang transparan dan kolaboratif. Sementara itu, kepemimpinan spiritual
menginternalisasikan nilai keagamaan, etika, keteladanan, dan tanggung jawab dalam
pelaksanaan pendidikan. Sinergi ketiga gaya kepemimpinan tersebut membentuk tata
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kelola sekolah yang adaptif, partisipatif, dan berorientasi nilai sehingga mendukung
peningkatan mutu secara berkelanjutan. Implikasi penelitian ini menegaskan perlunya
program pengembangan kompetensi kepala sekolah yang mengintegrasikan kemampuan
transformasional, demokratis, dan spiritual dalam kebijakan kepemimpinan serta sistem
penjaminan mutu sekolah Islam.

Kata Kunci: Kepemimpinan Transformasional, Kepemimpinan Spiritual, Mutu Pendidikan
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INTRODUCTION

The quality of Islamic school education has become a strategic concern amid
rapid social transformation, technological advancement, and increasing public
expectations for accountable educational institutions (Hidayati et al., 2025;
Maimunah et al., 2025; Onia & Hussen, 2024; Suro & Anggraeni, 2024). Society
increasingly demands school leaders capable of balancing academic excellence
with ethical values, democratic participation, and spiritual integrity (Fadilah et al.,
2025; Set et al., 2025; Khaer et al., 2024). Educational leadership, therefore, extends
beyond administrative competence to inspire teachers, students, and stakeholders
to pursue continuous improvement. Evidence from international educational
reforms indicates that leadership quality significantly influences institutional
effectiveness, organizational culture, and student achievement (Serna et al., 2021;
Toshmali et al.,, 2020). Consequently, strengthening principal leadership has
become a crucial strategy for improving educational quality standards,
particularly within Islamic schools that simultaneously pursue academic
excellence and religious character formation.

Despite continuous educational reforms, many Islamic schools continue to
experience challenges in maintaining sustainable educational quality standards.
Numerous institutions still rely on conventional leadership characterized by
centralized decision-making, limited teacher participation, and insufficient
integration of spiritual values into organizational management (Hadi et al., 2024;
Maj, 2023). These conditions frequently reduce teacher motivation, weaken
collaborative culture, and hinder innovation in learning and institutional
development. Furthermore, inconsistencies between policy implementation and
school practices often create disparities in educational outcomes across Islamic
educational institutions (Rodliyah et al., 2024; Tobroni et al., 2024). Such
phenomena indicate that improving educational quality requires leadership
approaches that integrate transformational vision, democratic governance, and
spiritual values into a coherent framework that strengthens institutional
performance and stakeholder commitment.

Previous studies have extensively examined various dimensions of
educational leadership. Habibulloh et al. (2025), Nazarian et al. (2021), and Zakaria
et al. (2025) demonstrated that transformational leadership significantly enhances
teacher commitment and organizational effectiveness. Rasdiana et al. (2024) and
Alsarawi et al. (2024) emphasized instructional leadership as a determinant of
school improvement and student achievement. Verhelst et al. (2023) argued that
educational leadership should align organizational management with institutional
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vision and educational goals. Meanwhile, Alsaleh (2021) and Febriyanti et al.
(2024) highlighted the role of distributed and collaborative leadership in
promoting sustainable school development. However, these studies generally
investigate leadership models in isolation, emphasizing transformational,
instructional, democratic, or spiritual perspectives. Limited attention has been
devoted to examining how these complementary leadership dimensions interact
synergistically to elevate educational quality standards within Islamic schools.

This study addresses that limitation by proposing a synergistic leadership
framework integrating transformational, democratic, and spiritual principal
leadership styles within Islamic schools. Unlike previous studies focusing on
isolated leadership constructs, this research conceptualizes these three approaches
as interconnected dimensions that collectively strengthen educational governance
and institutional quality. Transformational leadership encourages innovation and
organizational change; democratic leadership promotes participation and shared
decision-making; and spiritual leadership reinforces ethical responsibility,
integrity, and religious values (Sari et al., 2023; Qushwa, 2024; Zakaria et al., 2025;
Suharyadi et al., 2026). The novelty of this study lies in developing an integrated
conceptual perspective that explains how interactions among these leadership
dimensions contribute to achieving higher educational quality standards in
Islamic educational institutions operating in increasingly dynamic educational
environments.

Based on these considerations, several important research problems
emerge. Although numerous studies acknowledge leadership as an essential
determinant of educational quality, there remains limited understanding
regarding how transformational, democratic, and spiritual leadership styles
simultaneously influence institutional quality improvement in Islamic schools.
Existing literature also provides insufficient explanation of the mechanisms by
which integrated leadership practices foster teacher professionalism,
organizational commitment, collaborative culture, and sustainable quality
assurance. Consequently, this study seeks to investigate how the synergy among
these leadership dimensions contributes to elevating Islamic school educational
quality standards while addressing contemporary educational challenges that
require adaptive, participatory, and value-oriented institutional leadership.

This study argues that integrating transformational, democratic, and
spiritual leadership styles creates a more comprehensive leadership paradigm that
can improve educational quality standards in Islamic schools. The synergy among
visionary leadership, participatory governance, and spiritual values is expected to
strengthen institutional adaptability, teacher engagement, organizational trust,
and continuous quality improvement. Theoretically, this research contributes to
the field of educational leadership by extending the discourse through an
integrated conceptual framework specifically developed for Islamic educational
institutions. In practice, the findings are expected to provide evidence-based
recommendations for policymakers, school principals, and educational
stakeholders for designing leadership development programs that effectively
integrate organizational innovation, democratic management, and spiritual values
to achieve sustainable educational excellence.

1204 Al-Tanzim : Jurnal Manajemen Pendidikan Islam Vol. 10 No. 04 (2026) : 1202-1215
Available online at https://ejournal.unuja.ac.id/index.php/al-tanzim/index



RESEARCH METHODS

This study employed a qualitative case study design to explore how
transformational, democratic, and spiritual leadership styles synergistically
contribute to improving educational quality standards in Islamic schools (Kohn et
al., 2024). A qualitative approach was selected because it enables researchers to
understand complex social phenomena through participants’ experiences,
meanings, and interactions within their natural settings rather than measuring
variables quantitatively. The case study design was considered appropriate
because it provides an in-depth investigation of a contemporary phenomenon
bounded by a specific institutional context. This approach facilitates a
comprehensive understanding of leadership practices, organizational culture, and
educational quality improvement processes occurring within the selected Islamic
educational institution.

The research was conducted at Madrasah Tsanawiyah Pondok Pesantren
Nurul Iman Seberang Kota Jambi, Indonesia. The institution was purposively
selected because it has consistently implemented leadership practices that
emphasize educational transformation, participatory governance, and Islamic
spiritual values, while maintaining institutional quality improvement initiatives.
These characteristics provide an appropriate setting for examining the interaction
among multiple leadership dimensions. The study involved 12 informants
selected through purposive sampling, including one madrasah principal, two vice
principals, six teachers with varying levels of teaching experience, one
administrative staff member, and two school committee representatives who had
direct knowledge of leadership implementation and educational quality
management.

Data were collected using three complementary techniques to obtain
comprehensive and credible information (Kekeya, 2023). First, semi-structured in-
depth interviews were conducted with all informants to explore their perceptions,
experiences, and reflections regarding the implementation of transformational,
democratic, and spiritual leadership practices. Second, participant observation
was conducted to examine leadership behaviors, communication patterns,
decision-making processes, and interactions during educational activities in the
school environment. Third, documentation analysis included reviewing school
strategic plans, quality assurance reports, meeting minutes, curriculum
documents, organizational policies, and institutional archives. Combining these
techniques enabled data triangulation and facilitated a richer understanding of the
leadership phenomena under investigation.

Data analysis followed the interactive qualitative analysis model proposed
by Miles, Huberman, and Saldafia, consisting of four interconnected stages (Cole,
2024). The first stage involved data condensation by selecting, focusing,
simplifying, and organizing raw data obtained from interviews, observations, and
documents. Subsequently, data reduction categorized information into
meaningful themes related to transformational, democratic, and spiritual
leadership practices. The third stage, data display, presented the categorized
findings through matrices, thematic descriptions, and conceptual relationships to
facilitate interpretation. Finally, data verification involved continuously
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examining emerging patterns, comparing evidence across data sources, and
drawing conclusions that accurately represented participants’ perspectives and
institutional realities.

The trustworthiness of the findings was ensured through several
qualitative validity strategies based on the criteria proposed by Lee et al. (2024).
Credibility was established through prolonged engagement, persistent
observation, member checking, and triangulation of data sources and collection
methods. Transferability was enhanced by providing detailed contextual
descriptions of the research setting, participants, and institutional characteristics.
Dependability was maintained through systematic documentation of research
procedures, allowing the study to be audited for methodological consistency.
Confirmability was achieved by maintaining an audit trail, reflective field notes,
and documenting analytical decisions to minimize researcher bias and ensure that
findings were grounded in empirical evidence.

RESULTS AND DISCUSSION
Results

The findings reveal that improving educational quality at the investigated
Islamic school was achieved through the synergy of three complementary
principal leadership styles: transformational, democratic, and spiritual. These
leadership dimensions collectively influenced educational innovation,
collaborative governance, and value-based institutional management. The
following discussion interprets these findings by comparing them with previous
studies while highlighting their theoretical significance and practical implications
for strengthening educational quality standards in Islamic schools.

Transformational Leadership Strengthens Educational Innovation Culture

Transformational leadership in this study refers to the principal’s ability to
inspire educational innovation by creating a shared vision, motivating teachers,
encouraging professional development, and facilitating institutional change. Field
findings indicate that transformational leadership is evident not only in strategic
planning but also in the principal’s ongoing efforts to cultivate an adaptive
organizational culture. Teachers were encouraged to propose new instructional
ideas, participate in collaborative problem-solving, and improve their
competencies through various development programs. This leadership approach
fostered openness to change, strengthened collective responsibility, and created
an educational environment where innovation became a shared commitment
rather than an individual initiative.

The interview findings revealed that the principal consistently motivated
teachers to embrace innovation while maintaining the institution’s educational
values. One teacher explained, “The principal always encourages us to try new
learning approaches without being afraid of making mistakes because every
innovation is considered part of the learning process.” Another participant stated,
“Whenever we have ideas for improving classroom activities, the principal listens
carefully and supports us in implementing them.” These statements indicate that
transformational leadership was demonstrated through encouragement, trust, and
constructive support, enabling teachers to initiate educational improvements
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within their respective responsibilities confidently.

School leaders expressed similar perspectives regarding the principal’s role
in promoting institutional transformation. A vice principal stated, “The principal
consistently communicates a clear vision of educational excellence and reminds us
that innovation is everyone’s responsibility.” Another teacher remarked,
“Changes introduced by the principal are always accompanied by guidance and
motivation, making teachers feel involved instead of being pressured.” These
interview findings suggest that transformational leadership strengthened
teachers’” commitment by fostering a supportive atmosphere in which change was
perceived as a collaborative effort rather than an administrative obligation
imposed by school management.

Field observations confirmed that transformational leadership was evident
across various school activities, emphasizing innovation and collaboration.
During academic coordination meetings, the principal actively facilitated
discussions, invited teachers to present creative instructional practices, and
encouraged collective evaluation of teaching strategies. Teachers participated
enthusiastically in exchanging ideas and collaboratively identifying solutions to
instructional challenges. The researcher observed that communication between
the principal and teachers was characterized by openness, mutual respect, and
constructive feedback. These observations reaffirm that transformational
leadership was practiced through continuous encouragement and participation,
creating an institutional climate that supported educational innovation and
sustained professional growth.

Overall, the findings demonstrate a consistent pattern: transformational
leadership played a significant role in strengthening the culture of educational
innovation within the madrasah. Innovation emerged through continuous
motivation, shared vision, teacher empowerment, and collaborative engagement
rather than through formal regulations alone. Teachers perceived leadership as a
source of inspiration that enhanced confidence and willingness to improve
educational practices. The convergence of interview responses and field
observations suggests that transformational leadership fostered a supportive
organizational environment in which educational change became a collective
responsibility, ultimately contributing to continuous institutional development
and the enhancement of educational quality standards.

Democratic Leadership Enhances Collaborative School Governance
Democratic leadership in this study refers to the principal’s ability to
establish participatory school governance by involving teachers, administrative
staff, and other stakeholders in decision-making processes, institutional planning,
and problem-solving. Operationally, democratic leadership was reflected through
open communication, collective deliberation, equitable task distribution, and
mutual respect among school members. Rather than exercising authority through
hierarchical control, the principal facilitated collaborative interactions that
encouraged active participation from all educational personnel. This leadership
practice created a governance system in which institutional decisions were
reached by consensus, responsibilities were shared collectively, and every member
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was given opportunities to contribute ideas to improve school performance and

educational quality.

Table 1. Observation Results of Democratic Leadership Practices in Collaborative School

Governance

Observation Findings

Indicator

Regular coordination meetings brought together teachers and
administrative staff to discuss academic and institutional issues.

Participatory  decision-
making

Teachers were encouraged to express opinions before decisions were
finalized.

Openness of
communication

Task allocation was discussed collectively according to individual
competencies and responsibilities.

Shared responsibility

School improvement programs formulated

deliberation among school members.

were through

Collaborative planning

The principal responded positively to suggestions and constructive

Respect for stakeholder

feedback during meetings. participation
Conflicts among staff were resolved through discussion and Democratic conflict
consensus rather than unilateral decisions. resolution

Evaluation meetings concluded with joint agreements regarding

follow-up actions. Collective accountability

The observational findings indicate that democratic leadership was
consistently implemented through participatory governance practices embedded
in everyday school management. The observed activities demonstrated that
teachers and staff were not merely recipients of administrative instructions but
active contributors in institutional decision-making. During coordination
meetings, the principal provided equal opportunities for participants to express
opinions before reaching collective agreements. Task distribution was discussed
transparently according to professional competencies, while institutional
challenges were addressed through collaborative deliberation. These observations
demonstrate that democratic leadership functioned as a practical mechanism for
strengthening communication, mutual trust, collective responsibility, and
inclusive governance throughout the madrasah's organizational processes.

The overall pattern emerging from the observations demonstrates that
collaborative school governance developed through continuous participation
rather than centralized authority. Democratic leadership was characterized by
recurring practices of consultation, transparency, shared responsibility, and
consensus-building across various institutional activities. These practices
strengthened professional relationships among teachers, administrative staff, and
school leaders while fostering collective ownership of educational programs. The
consistency of participatory interactions across meetings, planning sessions,
evaluations, and daily coordination indicates that collaboration has become an
integral component of institutional culture. Consequently, democratic leadership
helped create an organizational environment that supported effective governance
and the continuous improvement of educational quality standards.

Spiritual Leadership Reinforces Sustainable Educational Quality
Spiritual leadership in this study refers to the principal’s ability to integrate
Islamic values into educational management, institutional culture, and quality
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improvement practices. Operationally, spiritual leadership was reflected through
consistent religious activities, ethical decision-making, exemplary behavior, and
the cultivation of moral responsibility among teachers and staff. Rather than
functioning solely as ceremonial religious practices, these spiritual values became
guiding principles influencing leadership decisions, professional conduct, and
organizational relationships. The findings indicate that educational quality was
strengthened by integrating religious commitment into institutional management,
creating an environment in which academic achievement and character
development were pursued simultaneously as complementary objectives within
the madrasah.

Distribution of Leadership Styles Identified

3.0

2.5 A

2.0 1

1.5+

Presence Level

1.0+

0.5

0.0 -

Transformational Democratic Spiritual
Leadership Style

Figure 1. Distribution of Leadership Styles Identified in the Study

Figure 1 presents the distribution of leadership styles identified throughout
the study. The documentation indicates that transformational, democratic, and
spiritual leadership consistently emerged as interconnected dimensions of
leadership within the institution. Among these dimensions, spiritual leadership
was evident in institutional programs documented that emphasized religious
values, including routine congregational prayers, daily Qur'an recitation, Islamic
character-development activities, religious assemblies, and school regulations
grounded in Islamic ethics. These documented activities demonstrate that
spirituality was systematically embedded into school governance rather than
functioning merely as symbolic religious routines, thereby supporting sustainable
educational quality through continuous value internalization.

The documentation further demonstrates that spiritual leadership extended
beyond religious ceremonies into daily institutional practices. Various school
documents, annual activity programs, and organizational regulations consistently
reflected the integration of Islamic principles within educational management. The
researcher observed that religious activities were implemented regularly and
involved teachers, students, and educational staff collectively. These documented
practices illustrate that spiritual leadership functioned as an organizational
foundation influencing institutional discipline, professional ethics, collaborative
relationships, and educational responsibility. Consequently, spiritual values
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became operational principles guiding both leadership behavior and quality
assurance processes throughout the educational environment.

The findings clearly indicate that spiritual leadership was institutionalized
through structured religious programs rather than relying solely on the principal's
personal characteristics. The documentation confirms that Islamic values were
embedded within school policies, educational activities, and organizational
routines, ensuring their continuity despite changing institutional circumstances.
In other words, spirituality became an integral component of school governance
supporting sustainable educational quality. This restatement emphasizes that
educational excellence within the madrasah was achieved not only through
effective management but also through the consistent implementation of ethical
values, religious commitment, and collective responsibility across all educational
stakeholders.

Discussion

The findings demonstrate that transformational leadership significantly
strengthened the culture of educational innovation through a shared vision,
teacher empowerment, and continuous professional motivation. This finding
aligns with Berger et al. (2024), who argued that transformational leadership
enhances organizational commitment by encouraging innovation and improving
teacher performance. Similarly, Mohapatra et al. (2024) emphasized that
transformational leaders inspire followers to exceed institutional expectations
through intellectual stimulation and individualized support. However, this study
extends previous findings by demonstrating that innovation emerged collectively
rather than individually because teachers actively participated in educational
improvement. Theoretically, these findings reinforce transformational leadership
theory within Islamic educational contexts. In practice, principals should cultivate
participatory innovation ecosystems that foster sustainable institutional
development.

The implementation of democratic leadership created an organizational
culture characterized by collaborative governance, participatory decision-making,
and transparent institutional management. These findings are consistent with
Kenigs et al. (2022) and Rasdiana et al. (2024), who emphasized collaborative
leadership as a catalyst for sustainable school improvement, and Akman et al.
(2025), who argued that participatory governance enhances institutional
effectiveness by strengthening stakeholder engagement. Nevertheless, this study
reveals that democratic leadership operated not merely through consultation but
through shared ownership of institutional responsibilities and collective
accountability. This finding broadens existing perspectives by emphasizing
governance as a collaborative organizational culture instead of an administrative
procedure. Practically, Islamic school leaders should institutionalize inclusive
decision-making mechanisms to strengthen teacher commitment, organizational
trust, and educational effectiveness.

The findings on spiritual leadership indicate that Islamic values served as
organizational principles embedded in educational management rather than as
symbolic religious activities. This result supports Gull et al. (2024) and Muharom
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(2023), who argue that Spiritual Leadership Theory explains that spiritual values
promote organizational commitment through meaningful work, ethical behavior,
and shared purpose. Likewise, Alan et al. (2022) argued that moral authority
provides a stronger foundation for educational leadership than bureaucratic
authority alone. However, this study demonstrates that spirituality influenced not
only interpersonal relationships but also institutional quality assurance,
educational policies, and organizational discipline. Theoretically, these findings
expand the understanding of spiritual leadership within Islamic schools.
Practically, school leaders should integrate religious values systematically into
institutional governance and quality management systems.

An important contribution of this research is demonstrating that
transformational, democratic, and spiritual leadership should not be implemented
independently but rather as mutually reinforcing dimensions of educational
leadership. Previous studies have generally examined these leadership
approaches separately, resulting in fragmented explanations of school
improvement (Bakar et al., 2024; Subaidi et al., 2023). In contrast, this study reveals
that innovation became sustainable because transformational leadership inspired
change, democratic leadership facilitated collaboration, and spiritual leadership
provided ethical direction. This integrated perspective contributes theoretically by
proposing a holistic leadership framework for Islamic educational institutions. In
practice, educational policymakers should develop leadership training programs
that integrate organizational transformation, participatory governance, and
spiritual values to achieve sustainable educational quality.

Overall, the findings indicate that educational quality standards were
strengthened through the interaction of visionary leadership, collaborative
governance, and value-based institutional management. Unlike previous research
that emphasizes single leadership dimensions, this study confirms that sustainable
educational improvement depends on the synergy among transformational,
democratic, and spiritual leadership practices operating simultaneously.
Theoretically, these findings contribute to educational leadership literature by
offering an integrated conceptual model specifically applicable to Islamic schools.
From a practical perspective, the study provides strategic guidance for principals,
educational authorities, and leadership development institutions to design
comprehensive leadership models that improve institutional effectiveness while
preserving the distinctive religious identity of Islamic educational organizations.

CONCLUSION

This study concludes that sustainable educational quality in Islamic schools
is enhanced through the integrated application of transformational, democratic,
and spiritual leadership by school principals. The findings indicate that
transformational leadership promotes educational innovation and organizational
development; democratic leadership strengthens participatory decision-making
and collaborative governance; and spiritual leadership reinforces ethical values,
institutional integrity, and a shared sense of purpose. The interaction among these
leadership dimensions produces a more adaptive, inclusive, and value-oriented
school management system than the implementation of each leadership style
independently.
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Theoretically, this study contributes to the educational leadership literature
by proposing a holistic leadership framework that integrates organizational
transformation, stakeholder participation, and Islamic spiritual values within the
context of Islamic educational institutions. Practically, the findings imply that
leadership development programs, principal recruitment policies, and school
quality assurance systems should incorporate these three complementary
dimensions. School principals should therefore be equipped not only with
managerial and innovation competencies but also with participatory skills, ethical
awareness, and spiritual commitment. However, the study is limited by its focus
on a single madrasah and its reliance on a qualitative case study design, which
restricts the generalizability of the findings. Future research should examine
multiple Islamic educational institutions, employ mixed-method or longitudinal
designs, and conduct cross-regional or cross-cultural comparisons to test, refine,
and validate the proposed leadership framework.
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