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Abstract:
This paper aims to analyze the characteristics of the organizational structure and the
efforts of the head of the madrasah to improve employee performance at the
Amanatul Ummah Pacet International Standard Madrasah. This type of research has
used descriptive qualitative. Data collection techniques using observation, interviews,
and documentation. Data analysis was carried out through data collection, reduction,
presentation, and conclusion drawing. The results showed that the characteristics of
the organizational structure in the madrasah had an impact on increasing employee
performance. The characteristics of the organizational structure using the line staff
organizational structure are different from school institutions. The organizational
structure in this madrasa impacts employee performance where the performance has
a perfect communication pattern.
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Abstrak:
Paper ini bertujuan untuk menganalisis karakteristik struktur organisasi dan upaya
kepala madrasah dalam meningkatkan kinerja pegawai di Madrasah Bertaraf
Internasional Amanatul Ummah Pacet. Jenis penelitian telah menggunakan deskriptif
kualitatif. Teknik pengumpulan datanya menggunakan observasi, wawancara, dan
dokumentasi. Analisis datanya dilakukan melalui pengumpulan data, reduksi data,
penyajian data dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa dari
karakteristik struktur organisasi yang ada di madrasah berdampak pada peningkatan
kinerja pegawai. Karakteristik struktur organisasi menggunakan struktur organisasi
lini staf berbeda dengan lembaga sekolah. Adapun struktur organisasi di madrasah
ini mempunyai dampak pada kinerja pegawai yang mana kinerja tersebut
mempunyai pola komunikasi yang sangat baik.

Kata Kunci: Struktur Organisasi, Kinerja Pegawai, Kepala Madrasah, Komunikasi
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INTRODUCTION

One crucial aspect that needs to be considered to improve the quality of
management in education is the organization of educational institutions
(Pavlidou & Efstathiades, 2021). The achievement of the goals of the people
who are members of the organization and also of other parties related to efforts
to achieve these goals; on a broad scale, this working relationship is
increasingly important considering that in the era of globalization, no one can
achieve goals without a working relationship (Magalhaes, 2020; Wallace et al.,
2021).

Organizing is the process of compiling an organizational structure
following the organization's goals, its resources, and the environment
surrounding it (Aisyah et al., 2022; Nuraeni et al., 2022). Organizing is done to
achieve the strategic goals of an organization that must begin with several
stages, one of which is the process of designing the organization (Rofifah et al.,
2021; Torres, 2022). The pattern of specific relationships in this process is called
organizational structure. Organizational structure can be defined as formal
mechanisms. The organizational structure defines how job tasks are formally
divided, grouped, and coordinated. The success of organizational quality is
determined by the organizational structure that is considered to be able to meet
the needs and success of educational institutions (Danim, 2006; Schulman,
2020).

The organizational structure shows the framework and arrangement of
the embodiment of a fixed pattern of relationships among functions, sections, or
positions, as well as people indicating different positions, duties, authorities,
and responsibilities within an organization (Andersson et al., 2019; Nekovee &
Pinto, 2019). The organizational structure contains elements of work
specialization, standardization, coordination, centralization or decentralization
in decision making, and the size of the work unit (Ansori, 2020). This also
applies to educational institutions under the auspices of the Amanatul Ummah
Education Foundation, namely the International Standard Madrasah (MBI)
Pacet Mojokerto.

The characteristics referred to in the International Standard Madrasah
Amanatul Ummah Pacet are coordinators, deputy coordinators, administrative
sub-sections, and functional groups. The deputy coordinator, as intended, is
seven people who carry out tasks in teaching, curriculum, student affairs,
Islamic boarding schools, muadalah, and infrastructure. The head leads the
administration in charge of the implementing group of positions. The functional
group of positions referred to consists of teachers and librarians.

The organizational structure used in the institution is the line and staff
organizational structure. The delegation of authority in this organization takes
place vertically from a superior leader to the leadership below him (Ben-Ner,
2013). To assist the smooth running of the organization, a leader receives
assistance from the staff under him. The task of the staff here is to help provide
thoughts, advice or suggestions, data, information, and services to the
leadership as consideration for determining a decision or policy (Bai et al.,
2017).
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According to Armstrong (2022), performance is the result of the work
function/ activities of a person or group in an organization which is influenced
by various factors to achieve organizational goals within a certain period.
Employee performance is a measure of the success of an agency or institution.
To achieve an optimal agency or institution goal, it takes the ability of the leader
to pay attention to the skills of the relationship between staff/employees, which
of course leads to coaching and providing motivation to employees so that
employees can also understand duties and responsibilities of each and fulfill the
rules that have been set in the agency or institution (Hasibuan, 2022).

The previous research on strengthening teacher performance through
principal leadership was quantitatively investigated by Adzkiya (2021), Astuti
(2017), Dian et al. (2022), Karim et al. (2021), Nurjannah et al. (2021), Rofifah et
al., (2021), Suprihatin et al., (2022) results in that leadership style has a
significant effect both with charismatic, authentic or other leadership models.
Meanwhile, qualitatively, madrasah principals improve teacher performance
with exemplary models and an integrated commitment to madrasa rules
(Azizah & Apdila, 2021; Gaol & Siburian, 2018; Nilda et al., 2020). As for the
comparison with school institutions, the principal's leadership improves teacher
performance by giving rewards, high work motivation, providing examples of
discipline, and building active and innovative workgroups (Javed et al., 2020;
Muazza, 2021).

From some of the differences and similarities of previous research, the
authors would like to analyze the role of the head of the madrasah in
improving the performance of teachers and employees by strengthening the
characteristics of the organizational structure at the MBI Amanatul Ummah
Institute Pacet Mojokerto, Indonesia.

RESEARCH METHODS

Referring to the formulation of the problem in this study, the author uses
a qualitative descriptive type. The use of this research design aims to describe
the behavior of people, field events, and specific activities in detail and depth.
As for what is meant by descriptive research is a study to describe a variable
relating to the problem under study without questioning the relationship
between variables (Creswell & Creswell, 2018).

The place of this research is the Amanatul Ummah Pacet International
Standard Madrasah. This location is in Kembang Belor Village, Kec. Pacet Kab.
Mojokerto is close to the center of the district. Pacet is + 7 km away, with the
capital of Mojokerto Regency + 40 km and the capital of East Java Province + 70
km. This study's participants were several teachers, institutional coordinators,
school principals, education and curriculum coordinating staff, and students'
parents. The time used by researchers for this research was from September 2,
2021, until December 2, 2022.

Collecting data using interviews with informants who are informally
structured by bringing questions. Observation of participants and
documentation of data in the field. Meanwhile, the data analysis followed the
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(Miles & Huberman, 1994) model: raw data collection, display data, and
conclusions written in descriptive form.

RESULTS AND DISCUSSION
Characteristics of Organizational Structure in Madrasah

After the data is known, the author presents the facts of the research
findings above; then, as a follow-up to this research, the author will analyze the
data collected on the Characteristics of the Organizational Structure of the
Amanatul Ummah Pacet International Standard Madrasah. Based on the
theory, the organizational structure is a unified organizational framework set
for managerial processes, systems, and behavioral patterns that arise and occur
in organizational and management practices (Siagian, 1982). The organizational
structure can have a significant influence on its members. The influence of
organizational structure on employee satisfaction and performance leads to an
obvious conclusion (Lee & Yang, 2011).

By the theoretical study, according to Miner (2002), line and staff
organizations are a combination of line organizations with staff departments to
provide advice and input for line departments. Decision-making affecting the
organization's primary operations is the authority of line departments, whereas
staff departments are only at the level of specialized technical support.

Creating a structured organization at MBI Amanatul Ummah Pacet uses
a line and staff organizational structure, a combination of collaboration between
the coordinator and MBI Amanatul Ummah Pacet staff/employees to provide
advice and input for the coordinator to achieve the goals that have been
determined together. The coordinator carries out decision-making while the
staff/employees are only at the level of providing input and support. The MBI
Amanatul Ummah Coordinator is a leader who interacts directly and
coordinates with the deputy coordinator, employees, teachers, and students.
Such as the interview with Puji Laksono in the field of teacher career
development.

"We as staff as well as teachers at MBI Amantul Ummabh follow all the
provisions that have been agreed upon together in the big annual meeting. The
commitment of the teacher and all school members is to apply the rules
according to the standard SOP of Madrasah management. I am professional
even though in the institution, sometimes my status as a teacher will be
reprimanded by the homeroom teacher if my performance is not optimal. The
curriculum team and homeroom teacher coordinate every week in weekly
meetings."

The form of coordination of the MBI Amanatul Ummah Pacet
coordinator is by conditioning the students before doing the morning apple,
checking and making sure the teachers in each class, conducting daily briefings
with all deputy coordinators whether there are obstacles or not, holding
meetings every Wednesday at nine o'clock in the evening, which all employees
attended without exception to solve the problems that existed in the previous
week and deliberation as a form of evaluation for the development for the
progress of MBI Amanatul Ummah Pacet Mojokerto.
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In the characteristics of the organizational structure at the Amanatul
Ummah International Standard Madrasah Pacet, the organizational structure is
said to be good because the Amanatul Ummah International Standard
Madrasah has fulfilled and has characteristics that follow (Tabroni et al., 2022)
theory, namely discipline in organizational structure, discipline in maintaining
service stability, cooperation in terms of problem-solving, exemplary leadership
as an example of value application.

The organizational structure at MBI Amantul Ummah Pacet has a
characteristic where the organization is different from other school institutions.
This can be seen through a variety of schemes and descriptions of different
structures that will always fulfill the strategic elements and characteristics of
each institution by the expectations and desires of the government, as stated in
the Minister of Education and Culture Regulation Number 6 of 2019 concerning
Organizational Guidelines and Work Procedures for Education Units.
Elementary and Secondary Chapter 3 Article 13 The organizational structure of
SMA consists of the head, deputy head, administrative sub-section, and
functional position groups. The deputy head, as intended, is a maximum of 4
people who carry out tasks in the fields of academics, student affairs, public
relations, infrastructure, and administration of educational units. The head
leads the administration in charge of the implementing group of positions. The
functional group of positions referred to consists of teachers and librarians.

The difference between MBI Amanatul Ummah and other madrasas is
that there are deputy coordinators for Islamic boarding schools and deputy
coordinators for muadalah who are included in the organizational structure
under the auspices of school institutions. The organizational structure at the
International Standard Madrasah Amanatul Ummah Pacet consists of a
coordinator, deputy coordinator, administrative sub-section, and functional
groups. The deputy coordinator, as intended, is six people who carry out tasks
in teaching, curriculum, student affairs, Islamic boarding schools, muadalah, and
infrastructure.

Meanwhile, in other high school level schools, a public relations section
is included in the realm of the deputy principal because the task of PR is to
regulate school relations with parents, the community, school committees,
government agencies, and others. If at MBI Amantul Ummah Pacet, everything
has been resolved by the administration. Because students who register at MBI
Amantul Ummah are students from all over Indonesia, of course from 34
provinces, all of that can be handled with existing systems. Like an interview
with Abdul Halim, namely; "We coordinate with the surrounding environment,
the guardians of the students, and the caregivers of the pesantren so that every
activity and learning process can be maximized. Each coordinator reports
monthly, weekly and annual activities as a leadership evaluation to evaluate
activities for the next school year."

The characteristics of the organizational structure have a very significant
role in forming a conducive work climate. Therefore MBI Pacet Mojokerto
makes a reference as well as an instruction in emphasizing the value of
discipline and values that are building morale, such as discipline in complying
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with applicable regulations, which is then personally internalized together so
that commitment is built in upholding the agreed values. Discipline at MBI
Pacet Mojokerto is very well guarded, not only between fellow employees and
elements of the existing madrasa administration. Even students are very
stressed on the value of discipline, especially in terms of their obligations as
students so that they can follow the rules that apply in the madrasa, such as
arriving on time, maintaining cleanliness, and being disciplined in respecting
teachers, and others. The school always urges at a particular moment to convey
a positive message to students, shaping students' morale towards a better
direction. The discipline applied in the organizational structure starts by
constantly monitoring every day, from checking each division, teacher, class
examination, and conditioning students. Coordinators do not necessarily give
authority without having to intervene themselves.

Cooperation at MBI Amananul Ummah Pacet has an excellent action in
achieving work efficiency and effectiveness. Why is that because the meaning of
collaboration is how to make all existing elements able to contribute to an
existing problem so that the workload becomes lighter? Therefore, MBI
Amantul Ummah Pacet building a culture of interpersonal cooperation is not an
easy matter to do because it tends to be influenced by the relative emotional
and psychological elements of the individual and wherein building a
framework of cooperation, a good and harmonious relationship must first be
established, and able to unify an agreement. MBI Amantul Ummah holds
regular deliberations and meetings on Wednesdays at 21.00 and will be
attended by all employees, without exception. The aim is to solve existing
problems and develop the Amanatul Ummah MBI to be more advanced.

After the data is known, the author presents the facts of the research
findings above; then, as a follow-up to this research, the author will analyze the
data collected on Efforts to Improve Employee Performance at Pacet
International Standard Madrasahs. Another thing to note is that the
organizational structure shows the framework and arrangement of the
embodiment of a fixed pattern of relationships between functions, sections, or
positions, as well as people who show different positions, duties, authorities,
and responsibilities (Ikramullah & Sirojuddin, 2020; Nurulloh et al., 2020). in an
organization to improve and correct weaknesses, as well as improve the
performance of employees who are professional according to their field of work
and have a disciplined, efficient, creative, productive, and responsible work
ethic (Ulfiah et al., 2022). Meanwhile, in terms of leadership, in this case, the
Director of the Educational Institution or the Principal, called the coordinator,
has a policy for improving employee performance through the characteristics of
the organizational structure they agreed upon (Barirohmah & Subiyantoro,
2021).

Efforts to Improve Employee Performance at International Standard
Madrasah Amanatul Ummah Pacet Mojokerto Based on the theory of employee
performance with the development and progress of an organization, it is
undeniable that the quality factor of performance management influences a
driven force capable of accelerating the achievement of organizational goals
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(Cardy & Leonard, 2014). Performance management is a goal-oriented process
to ensure that organizational processes are in place to maximize the
productivity of employees, teams, and ultimately the organization. The general
objective of performance management itself is to create a culture of individuals
and groups taking responsibility for efforts to continuously improve work
processes and capabilities (Xavier, 2014).

In addition, the employee's obedience to laws and regulations and
official services has not been as expected. This can be seen by finding some
employees who are not punctual in completing office work due to employees
who leave the office during working hours only for personal purposes. This is
contrary to article 6, paragraph 2 of the Regulation of the Minister of Education
and Culture, which states, among other things, that "employees' working hours
are from 07.30 to 16.00, while the break time is from 12.00 to 13.00".

On the other hand, responding to this condition, MBI Amanatul Ummah
Pacet continues to strive to improve its sub-optimal performance by holding
regular meetings once a week as a form of weekly evaluation, which is attended
by all staff/employees of MBI Amanatul Ummah Pacet. Presumably, the
problems and efforts made by MBI Amanatul Ummah Pacet in overcoming
them are exciting things for further analysis. Moreover, it is related to the
problem of employee performance and has a vital role in running the wheels of
educational institutions.

Another thing to note is that the organizational structure shows the
framework and arrangement of the embodiment of a fixed pattern of
relationships between functions, sections, or positions, as well as people who
show different positions, duties, authorities, and responsibilities. In an
organization to improve and correct weaknesses, as well as improve the
performance of employees who are professional according to their field of work
and have a disciplined, efficient, creative, productive, and responsible work
ethic (Dickson, 1991).

Meanwhile, in terms of leadership, in this case, the Director of the
Educational Institution or the Principal, called the coordinator, has a policy for
improving employee performance through the characteristics of the
organizational structure they agreed upon. The organizational structure at MBI
Amanatul Ummah Pacet is very influential on employee performance because,
in this case, the organizational structure is a mapping of tasks and
responsibilities in which the coordinator, deputy coordinator, and employees at
MBI Amanatul Ummah Pacet always collaborate and will always work
together. Need each other for the progress of MBI Amantul Ummah Pacet. Due
to the organizational structure, employees are fully responsible for the tasks
assigned.

To improve employee performance at MBI Amanatul Ummah Pacet has
fulfilled and has characteristics according to (Siagian 1982) theory, namely the
following; 1) Establishing a cooperative relationship with employees; 2) Strive
to Improve the Quality of Employee Knowledge; 3) Giving a Good Example; 4)
Trying to Procure and Complete the Facilities; 5) Appropriate Placement
(Assignment); 6) Respect the Rules.
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If an excellent cooperative relationship is established between the
coordinator and the employees, the goals of the madrasa can be achieved easily.
Based on the results of the interviews, the authors obtain an overview of
establishing cooperative relationships with employees, MBI coordinator
Amanatul Ummah Pacet considers employees as work partners and even
friends. Having a principle other than a sense of kinship, there is also no term
superiors and subordinates; there are comrades in arms in the context of
educating the nation's children. The coordinator sometimes gives advice
through joking so that employees do not feel offended, and if there are
problems, they vent and talk in the meeting rooms and give each other input.

The coordinator appreciates the employees who provide input for the
development of the madrasa. The cooperative relationship between the
coordinator and the employees is very harmonious. Informally he joined us and
conveyed something in the form of suggestions, sometimes through joking so
that we would not feel offended, and if there were problems, we vented and
chatted in our room with the employees and gave each other input; he was
happy to be given input he even gave his appreciation to the employees who
provided input for the development of the madrasa.

In an organization, leadership is the ability to influence the behavior of
others to achieve goals in certain situations (Korotaeva & Chugaeva, 2019).
Leadership in the management concept can also be understood as a concept in
the organizational process, which has a strategic position and is a social
interaction always there for group life (Ferine et al., 2021).

Madrasa heads are also required to create an Islamic atmosphere in their
madrasas by mastering several competencies such as madrasa principals as
educators, managers, entrepreneurs, and supervisors, creating a work climate,
and counseling guidance services (Mulyasa, 2003; Purwoko, 2018). The creation
of a religious culture means creating a religious atmosphere. In an atmosphere
of impact, it provides the development of life imbued with Islamic teachings
and religious values in daily life as well as skills in the madrasa community
(Siregar et al., 2021). The success of these goals cannot be separated from the
head of the madrasa, who has the authority to organize, direct, and harmonize
the available educational resources. The leadership of the madrasah principal is
one of the driving factors for realizing the vision, mission, goals, and facilities
through planned madrasa programs.

The success of the learning process and results achieved by students is
one indicator of an improvement in the learning process and an increase in the
quality of knowledge for employees, namely teachers (Ma'arif et al., 2022). A
teacher is a spearhead in the teaching and learning process. To produce
students who excel, of course, starts with a teacher giving them knowledge.
There are still very few teachers who are enthusiastic about adding their
knowledge. MBI Coordinator Amanatul Ummah Pacet Mojokerto enhances the
quality of teachers' knowledge by doing several ways, including Sending and
holding training (workshops), seminars, book reviews, and others. The training
was held in madrasas as well as outside madrasas. Apart from that, holding
discussions between employees, namely the teacher council.
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In improving the professionalism and capability of educators, the
methods adopted by MBI-AU Amanatul Ummah Mojokerto are; 1) strict
selection of educator inputs, for example, affiliated with Aswaja Ke-Nuan,
interviews about scientific abilities possessed, having good character,
preferably graduates of Islamic boarding schools; 2) appropriate rewards and
rewards, which the honorarium received by decent teachers empowers; 3)
response, informal or formal interaction, namely the interaction of education
and training, seminars, workshops, lectures, consultations, and comparative
studies. Teachers also form MGMP (subject teacher deliberation) (Maarif &
Rusydi, 2020); 4). Self-development is the way teachers are given easy access to
continue higher education; 5) system support; 6) discipline in carrying out the
task.

Setting a good example is very important. A coordinator who is a leader
in an Islamic educational institution must, of course, be able to set a good
example for employees as his subordinates. Both in discipline, perseverance in
carrying out duties, and matters directly related to the teaching profession. A
person's example is seen from what he does and does not says. The MBI
coordinator gives the example of Amanatul Ummah Pacet Mojokerto is that he
is disciplined in his work and diligent in carrying out his duties in an orderly
and orderly manner. As a teacher, the coordinator also sets an example for staff
on how to teach in the classroom. Make teaching preparations before teaching
and always check each student's work, which is evidenced by the success
achieved by MBI Amantul Ummah Pacet as a reflection of leadership that is a
good role model.

According to Heiskanen et al. (2018), the increase in teacher performance
is influenced by the professionalism of the principal. In organizational theory, a
good leader is always a role model for his subordinates, and the nature of
subordinates is to imitate the leader. Thus, a principal who is professional and
has integrity will be an inspiration for teachers and educational staff in carrying
out their duties. His speaking ability can cool the environment, arouse students'
enthusiasm for learning, and encourage the birth of a vision and mission.

The principal is vital to the school's progress because of his ability. A
good principal can be seen from how rich he is in formulating rules wisely.
Everything is made based on educational needs, goals, and expectations.
Embracing teachers and teaching management to staff is the first step in
building a quality school system. Innovative principals know that the system is
the fairest controller for all school members (Syukkur & Fauzan, 2021).

Educational facilities are equipment and supplies that directly support
the educational process, especially the learning process, such as buildings,
classrooms, tables, chairs, and teaching media tools. At the same time,
infrastructure is a facility that indirectly supports the course of the education or
teaching process, such as courtyards, cabins, and madrasa gardens. However, if
it is used directly for teaching and learning processes, such as a madrasa park
for teaching biology, the component is a means of education.

Facilities and infrastructure are critical in education, so the coordinator
must try to organize and complete it by collaborating with existing employees
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to characterize the organizational structure. The existing facilities and
infrastructure at MBI are complete with supporting the success of the learning
and teaching process and completing the needs of their subordinates, including
computers, practical tools, books, and books in the library following the
applicable curriculum. Moreover, the chief coordinator is trying to procure and
complete the facilities and infrastructure still lacking in the MBI Pacet
Mojokerto educational institution, which will be discussed together.

The placement of the correct assignment is critical in realizing the
characteristics of the organizational structure. This seeks to improve employee
performance; MBI coordinator Amanatul Ummah Pacet Mojokerto, the leading
actor in the organizational structure, has a significant way of assigning
employee duties. The coordinator on proper assignment must assign and assign
tasks to employees according to their abilities and educational qualifications.
Giving the right task will significantly affect the performance of employees.

Employees and students must obey the rules of the madrasa, and the
coordinator must also respect the rules of the madrasa. Educational institutions
under the auspices of the Ministry of Religion adhere to 5 values of the work
culture of the Ministry of Religion, namely Integrity, Professionalism,
Innovation, Responsibility, and Exemplary. The character of the organizational
structure, which is an effort to improve employee performance, in this case, the
coordinator, really applies madrasa regulations, especially the five work
cultures of the Ministry of Religion. Apart from that, employees in the madrasa
environment are not allowed to smoke.

CONCLUSION

The differences in the Amanatul Ummah Pacet MBI are that there are
deputy coordinators of Islamic boarding schools and deputy coordinators who
are included in the organizational structure under the auspices of school
institutions. The organizational structure at the International Standard
Madrasah Amanatul Ummah Pacet is the organizational structure consisting of
a coordinator, deputy coordinator, administrative sub-section, and functional
groups. The deputy coordinator, as intended, is six people who carry out tasks
in teaching, curriculum, student affairs, Islamic boarding schools, muadalah, and
infrastructure. Meanwhile, in other high school level schools, a public relations
section is included in the realm of the deputy principal. Because the task of PR
is to regulate school relations with parents, the community, school committees,
government agencies, and others. MBI Amantul Ummah Pacet has all been
resolved by the Administration.

Efforts to Improve Employee Performance in International Standard
Madrasah Amanatul Ummah Pacet have been achieved seen from the six
indicators of research results that are by the theory including, establishing
cooperative relationships with employees, trying to improve the quality of
employee knowledge, providing good examples, trying to establish and equip
facilities, proper placement (assignment) and respect the rules.
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