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Abstract: 

This study aims to analyze the management process of special service education 
programs in PUI Cirebon City vocational high schools through planning, organizing, 
implementing, and supervising. This research uses qualitative methods with a case study 
approach. The data collection uses interview, observation, and documentation 
techniques. Data analysis uses data collection techniques, reduction, display, and 
conclusions. The results showed that the management pattern of students in special 
service education programs began with planning an analysis of prospective students by 
considering their capacity. Grouping students based on student origin and specialization. 
Coaching and student development are carried out by the teaching and learning process 
of visiting students for specialization subjects and visiting teachers for regional, national, 
and local subjects, emphasizing coaching and development in the vocational field. This 
research can have implications for education providers in addressing students' limited 
ability to learn through innovative programs such as special service education programs. 

Keywords: Learner Management, Special Service Education, Vocational High School 
 
Abstrak: 

Penelitian ini bertujuan untuk menganalisis proses manajemen program pendidikan 
layanan khusus di Sekolah Menengah Kejuruan PUI Kota Cirebon melalui proses 
perencanaan, pengorganisasian, pelaksanaan dan pengawasan. Penelitian ini 
menggunakan metode kualitatif dengan pendekatan studi kasus. Pengumpulan datanya 
menggunakan teknik wawancara, observasi dan dokumentasi. Analisis datanya 
dilakukan dengan teknik pengumpulan data, reduksi data, display data dan penarikan 
kesimpulan. Hasil penelitian menunjukan bahwa pola manajemen peserta didik pada 
program pendidikan layanan khusus dimulai dengan melakukan perencanaan analisis 
calon peserta didik dengan memperhitungkan daya tampung. Pengelompokan peserta 
didik berdasar asal peserta didik dan peminatan. Pembinaan dan pengembangan peserta 
didik dilakukan dengan proses belajar mengajar siswa kunjung untuk mata pelajaran 
peminatan dan guru kunjung untuk mata pelajaran kewilayahan, nasional dan lokal 
dengan menekankan pembinaan dan pengembangan pada bidang vokasi. Penelitian ini 
dapat memberikan implikasi bagi penyelenggara pendidikan tentang pentingnya 
penanganan keterbatasan kemampuan siswa dalam belajar melalui program-program 
yang inovatif seperti program pendidikan layanan khusus. 

Kata Kunci: Manajemen Peserta Didik, Pendidikan Layanan khusus, Sekolah Menengah Kejuruan 
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INTRODUCTION 

Education has a vital role in achieving national development goals. The 
ongoing development in the era of globalization has caused many changes in 
various fields (Kopnina, 2020; Chankseliani et al., 2021; Diana, 2023). The needs 
and demands in the world of work in the industrial era 4.0 require a competitive 
workforce. Therefore, the world of education through educational institutions 
must be able to produce humans with solid character, skilled, creative, innovative, 
and sensitive to the local and global environment (Dewi & Alam, 2020; González-
Pérez et al., 2022; Maulidah et al., 2023). 

Education is considered quality if it can produce academic and 
extracurricular excellence in students who are declared to have passed one level 
or completed specific learning programs (Arrieta & Avolio, 2020; Umar & 
Gumelar, 2023; Hefniy et al., 2021). Therefore, the quality of education for a school 
is a critical issue that will ensure the development of educational institutions amid 
increasingly fierce competition between educational institutions. The function of 
the school is to develop students to a better level, in a good way or manner, and a 
positive context (Rusdi et al., 2022; Nurkhasanah et al., 2023; Depamaylo & 
Hernandez, 2023).  

PUI Vocational High School in Cirebon City is the only vocational high 
school in Cirebon City that organizes a breakthrough program of special service 
education for students from the poor, based on Regulation Number 72 of 2013 
article 1 paragraph 1 "Special Service Education" from now on referred to as SSE 
is education for students in remote or underdeveloped areas, remote indigenous 
peoples and experiencing natural disasters, social disaster, and the economically 
disadvantaged. This program has been implemented by PUI Vocational High 
School in Cirebon City since the 2013/2014 school year and received a positive 
response from the community. Initially carried out in Argasunya Village, 
Harjamukti District, Cirebon City, in the following years, it spread to the Cirebon 
Regency area, namely, Sampiran Village, Talun District, Mundu Village, Mundu 
District, Wanasaba Kidul Village, Talun District, Bungko Village, Kapetakan 
District and Sedong Village, Sedong District. 

Special service education is a subsystem of school pathway education that 
uses the principle of learning with the minimum possible help from others; special 
service education aims to provide wider learning opportunities for school 
graduates to continue to the next level but cannot follow due to economic and 
geographical reasons this is in line with the objectives of education and the benefits 
of education is the creation of equitable quality education that relevant and 
accountable (Nuary et al., 2022; Chan, 2023). This program must be implemented 
to create social change through modification of the traditional social economy 
(Faik et al., 2020; Valladares, 2021; Wijaya & Khoir, 2022). 

In recent years, international organizations have called for education 
policies that improve quality, equity, inclusivity, and fairness in teaching and 
schools (Ainscow, 2020; Ainscow, 2020; Óskarsdóttir et al., 2020). However, many 
gaps remain to be addressed, such as access to education and schooling and school 
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completion, regardless of students' educational pathways. Over 12 million 
children, adolescents, and adults are excluded from education worldwide 
(Olusanya et al., 2022). This problem exacerbates the education crisis, which 
translates into exponential growth in dropout rates. 

This program implements the principal's leadership strategy in providing 
education that embraces all levels of society and can be used as evidence that 
schools can implement autonomy with various innovative programs. Education is 
considered an essential need for every individual and is a determining factor for 
the success of national development programs (Shaddiq & Wanidison, 2021; Muali 
et al., 2022; Muhith et al., 2023). Until now, schools remain the main instrument in 
advancing a nation. National education also plays a role in realizing national 
development goals because education is an integral part of the life of the nation 
and state. The quality of a country is reflected in the quality of its human resources. 
In the era of globalization, education has a vital role in improving the quality of 
human life, shaping the nation's character, and helping students reach maturity 
through a well-organized learning process. 

The existence of an educational institution will be able to run well if it has 
a structured management concept (Akour & Alenezi, 2022; Lim et al., 2023), 
including learner management. Education management is also defined as 
educational administration. Educational administration will provide neat 
governance of management. Education administration is in the process of handing 
over and integrating everything, personal, spiritual, and material, related to 
achieving educational goals. Therefore, student management must be 
systematically and comprehensively integrated with all optimal development and 
learning needs. 

Management is a series of processes of organizing and utilizing existing 
resources in the organization through the cooperation of these resources to achieve 
organizational goals that have been set effectively and efficiently (Setiawati et al., 
2023). Therefore, this article is a site of the above opinion by believing that the 
success rate of an Educational Institution is determined by the program 
implemented based on the level of accuracy of the stages of management 
implemented. 

Education management is essential in implementing the education and 
learning process (Castro & Tumibay, 2021; Munna & Kalam, 2021; Chan, 2023). 
The process of achieving education management goals starts with planning, 
organizing, directing, monitoring, and assessing. Each of these functions has a 
relationship and relationship and is an inseparable whole (Silangen, 2024) with a 
well-structured management program. Then, all educational programs will be run 
by the goals to be achieved. Educational programs are activities that will be carried 
out to achieve educational goals per established educational strategies and 
policies. A program is more than just a single activity that can be completed 
quickly. Therefore, a program can last for a relatively long period.  

Previously, several research studies relevant to the effectiveness of special 
education programs in various educational contexts have been conducted. For 
example, research by Smith et al. (2020) evaluated the impact of integrating 
students with special needs in regular classes on their academic and social 
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engagement, providing insight into the benefits of inclusion for all students in 
integrated learning environments. Johnson et al. (2021) researched learning 
strategies that support the success of students with special needs in the context of 
inclusive education. Their findings highlight the importance of differential 
approaches and individualized support in facilitating effective learning for all 
students. 

Another study conducted by Brown et al. (2020) investigated implementing 
adaptive educational technology to support the learning of students with special 
needs. This research provides insight into the potential of technology in providing 
learning experiences tailored to students' needs. Garcia et al. (2020) examined the 
role of social support in improving the well-being and academic achievement of 
students with special needs. Their findings highlight the importance of an 
inclusive and supportive environment for student growth and development. 

The study by Lee et al. (2020) explores the importance of customized 
curricula and universally accessible teaching materials in supporting the success 
of students with special needs. This research highlights the importance of 
instructional differentiation and accessibility in providing an equitable education 
for all students. Finally, Chen et al. (2021) evaluated the effectiveness of 
therapeutic approaches such as music and art in improving the mental and 
emotional well-being of students with special needs. Their findings show the great 
potential of nonpharmacological interventions in supporting student well-being. 

These studies provide valuable insights into various strategies and 
approaches that can be used to improve the effectiveness of special education 
programs. However, more in-depth and diverse research is needed to continue 
developing best practices to support the educational success of students with 
special needs. 

The novelty of this research lies in the adaptive response to educational 
challenges faced amid global developments and the need for a competitive 
workforce in the industrial era 4.0. In this context, the holistic approach to student 
management in the particular service education program at PUI Vocational High 
School in Cirebon City shows a real effort to ensure that all levels of society, 
including those who are economically disadvantaged, get equal access to quality 
education. This research highlights the importance of special education programs 
themselves and emphasizes the importance of structured and comprehensive 
management in managing such programs. As such, this research reflects a 
progressive response to the issue of access and quality of education and 
substantially contributes to efforts to achieve the goal of inclusive and sustainable 
education development. 

 
RESEARCH METHODS 

The research method used in this research is qualitative research (Busetto 
et al., 2020). Qualitative research methods are based on post-positivism 
philosophy, used to examine natural objects (as opposed to experiments) where 
research is the critical instrument (Bhangu et al., 2023). This study aims to identify 
how learner management is managed in special service education programs at PUI 
vocational high schools in Cirebon City. 
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The research was conducted on managerial activities, which include 
preparation, organization, implementation, and monitoring stages. The research 
was conducted at the Vocational High School, namely SMK PUI, the location of 
SMK PUI in urban areas close to the city center in Kesenden Village, Kejaksan 
District, Cirebon City, West Java, Indonesia. This location, close to the center of 
government and shopping, shows the potential for implementing learner 
management for the Special Services Education Program for economically 
disadvantaged suburban communities. Researchers collected data through several 
stages, such as observation and direct observation at the research site. Interviews 
interviewed several informants who were at the research site. Observation, 
making visits to the research location. Studying documentation and analyzing 
documents related to the research. Some informants provided an overview of the 
field conditions. 

In this study, the data analysis technique follows a qualitative approach 
using the case study method. Data analysis begins with collecting information 
through various techniques, including interviews, observation, and 
documentation (Jain, 2021). Interviews were conducted with various related 
parties, such as principals, teachers, and students, to understand the management 
process of special service education programs at PUI Vocational High School in 
Cirebon City. Direct observation at the research site is carried out to observe and 
understand the situation. In addition, various related documents, such as 
educational programs and activity recordings, are also collected and analyzed. The 
collected data is then reduced, sorted, and compiled to understand important 
emerging patterns or findings. Data display techniques are used to present data 
clearly and structured. Finally, conclusions are drawn from the analysis of such 
data to provide a comprehensive understanding of the school's management of 
special service education programs. 
 
RESULTS AND DISCUSSIONS 
Analysis of Prospective Students 

Planning is a mechanism that has been talked about and thought out 
maturely to decide what will be worked forward in establishing the reach of the 
established purpose. Student planning includes three things, namely: (1) quota of 
new students, (2) selection and placement of new students, and (3) introduction 
period of the school environment and work program of new students (Jones & 
Schou, 2023).  

Student planning activities for the particular service education program of 
Vocational High School PUI Cirebon for the 2020/2021 academic year based on 
the results of interviews and documentation findings can be illustrated in the 
following table: 
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Table 1. Student Planning for Special Service Education Program of SMK PUI Cirebon City 
Academic Year 2020/2021 

No. Activities Time Place Participants Information 

1 Preparatory 
Working 
Meeting for the 
New School 
Year 
2020/2021 

20 Mei 
2020 

Hall of PUI 
Vocational 
High School 
Cirebon 
City 

Foundations, 
principals, 
representatives, 
teachers, and 
Administration 

1. Determination of 
student coat 

2. Establishment of the 
Committee for the 
admission of new 
students 

3. Formation of the 
Committee during 
the introduction of 
the school 
environment 

 
Based on the results of interviews and documentation findings, PUI 

Cirebon City Vocational High School in conducting student planning to set 
student quotas, namely determining the number of new students to be accepted 
into educational institutions, student quota planning activities are (1) making 
plans for the number of students to be accommodated (2) making student activity 
programs. From the data obtained, PUI Cirebon Vocational High Schools always 
plan new student quotas through meetings involving principals, vice principals, 
educators, and education staff with careful consideration, such as government 
regulations regarding student standards in one class, availability of learning 
rooms, practice rooms, availability of educators,  The student's home area for 
special service education programs so that services to students are carried out 
correctly. 

The document determining the quota for special service education 
programs for PUI Cirebon City vocational high schools it can be illustrated in the 
following table: 

 
Table 2. Student Quota Planning for Special Service Education Program of Vocational High 

School PUI Cirebon City Academic Year 2020/2021 
No Terms/statutes Number of students 

(preamble) 
Sum Target quota 

1. Government Regulation  36 Students   

2. Place of Special Service 
Education Learning 
activities (SSELA) PUI 
vocational high school 
Cirebon City 

 7 SSELA  

3. Student Quota of PLK 
Vocational High School PUI 
Program in Cirebon City in 
2020/2021 

36 students 7 252 students 

 
The Table 2 shows that from the target of 252 students in 7 places of special 

service education learning activities in the 2020/2021 school year, there are only 
36 students from 7 places. 
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This means that determining the number of student quotas in each class is 
very decisive in planning the particular service education program. Every 
implementation of special service-learning activities requires much funding 
because the institution bears all the costs. The education program must also follow 
the standards set, with various modifications based on students' circumstances in 
the particular service education program. 
 
Acceptance of New Learners 

In accepting new students, the committee's determination is a crucial step 
taken by SMP PUI in Cirebon City. The first stage involves the committee's 
formation, the preparation of work programs, the distribution of tasks, and the 
accountability of work results before the committee's dissolution. Observation 
documents show that a simple document is used to form a new student admission 
committee, consisting of the person in charge and director, chairman of the 
committee, secretary, treasurer, selection team, and socialization team, which is 
organized in the form of tables. 

The task of the committee is (1) to determine the registration requirements, 
(2) to make forms, (3) to conduct socialization, (4) to administrate, (5) to determine 
the deadline for registration, and (6) to determine the candidates accepted. From 
the data obtained, PUI Vocational High School in Cirebon City is very serious in 
planning new students' admission; the first steps taken are forming a committee, 
making work programs, dividing tasks, and accounting for work results before the 
committee is disbanded. 

In the document observance, a simple document was found to make up the 
new student admission committee, consisting of the person in charge and director, 
the head of the committee, the secretary, the treasurer, the selection team, and the 
socialization team. Presented in the form of the following table: 

 
Table 3. New Student Admission Committee for 2020/2021 

No Name Department Position 

1. A H F Person in Charge  Principal 

2. S Chief Vice principal for curriculum 

3. J Secretary Head of administration 

4. R Treasurer Administration staff 

5. R W  Selector coordinator Vice principal for student affairs 

6. S C Socialization 
coordinator 

Head of Light Vehicle 
Engineering Study Program 

7. Teacher council 
and administration 

Member   

 
The documentation shows that the admission of new students for the 

2020/2021 academic year did not reach the targeted quota of 252 students, of 
which only 85 students entered the previous academic year, less than the number 
of previous academic years of 108 students. Why is there a decrease in students 
when the number of places for special service education teaching activities has 
increased? The selection of learners could be more flexible 

In accepting new vocational high school students, PUI carries out several 
stages: form a committee, create a work program, divide tasks, and account for 
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work results before the committee is disbanded. However, in practice, the stages 
of accepting students only consist of the person in charge and the director, the 
head of the committee, the secretary, the treasurer, the selection team, and the 
socialization team. 

 
 
 
 
 
 
 
 
 
 
 
 

Figure 1. Student Reception 
 
The admission stage is adjusted to the results of the preparation stage that 

has been carried out previously. Based on the new student admission program 
carried out by the SMK PUI component, the less stringent stages of admission still 
need to attract economically disadvantaged people to participate in these special 
education services. 

 
Student Placement 

Based on data collected by PUI Vocational High School in Cirebon, students 
have shown good performance in special service education programs. The process 
begins with the identification of students and their grouping into classes based on 
the specialization of the major. Each class is assigned a homeroom teacher, who is 
given the task, authority, and responsibility by the principal to provide mentoring 
and coaching to students through planned curricular learning activities. This is so 
that the learning process can run smoothly and educational goals are achieved 
optimally, so that students can develop their potential to the maximum. In 
addition, homeroom teachers are also responsible for assisting in fostering 
planned extracurricular activities, as well as providing assistance in counselling 
guidance services to students. 

For illustrate the employment of Students in the Special Service Education 
Program for PUI Vocational High School in Cirebon City for the 2020/2021 
academic year is illustrated through the presentation of the Table 4. 

 
Table 4. Student Placements in 2020/2021 

Class 
Number 

of 
Students 

Rombel Homeroom 
Place of learning 

activities 
Mother 

Place of learning 
activities Special 
service education 

X 85 4 group 3 person  3 Unit 7 PLA SSE 

XI 108 4 group 4 person  3  Unit 7 PLA SSE 

XII 121 4 group 5 person  3 Unit 7 PLA SSE 
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The placement of students through the stages of identifying students. Then, 
divide it into classes based on department specialization for one class divided into 
4 class groups with one homeroom teacher. The homeroom teacher's task is to 
assist in coaching students through curricular learning activities that have been 
designed. The homeroom teacher is also tasked with developing extracurricular 
activities designed in the extracurricular field and assisting with counseling 
guidance services. 

 
 
 
 
 
 
 
 
 
 
 
 

Figure 2. Homeroom Teacher Assignment 
 
From this data, it can be interpreted that the placement of special service 

education program students begins with the student identification stage. This 
stage aims to group students in several study programs based on their abilities. 
After dividing the students, the principal assigns homerooms to each study 
program. Later, this homeroom teacher assists students in curricular and 
extracurricular activities that have been designed and prepared. 
 
Construction and Expansion of Educated Participants 

Planning for coaching and developing students consists of planning the 
main points of the program that become a reference for curricular activities, 
extracurricular activities, and counseling services, scheduling curricular activities, 
extracurricular activities, and counseling services, as well as the distribution of 
duties, authorities, and responsibilities for one year. Curricular activities carry out 
the development of students' potential from affective, cognitive, and psychomotor. 
Extracurricular activities aim to cultivate and develop social experiences and social 
practices, internalize social and moral values, and create a pleasant recreative 
situation for students and career development. The student may also be aware of 
ethics and values (Kooli, 2023). 

From the data, it can be concluded that PUI Cirebon City Vocational High 
School has carried out student development planning by determining the main 
points of the program that are a reference for curricular activities and counseling 
services, such as planning the distribution of teaching hours, scheduling teaching 
and learning activities, planning homeroom teachers, picket teachers, and 
counseling guidance services. Planning extracurricular fields by determining 
extracurricular coaches and coaches, setting target achievements, and determining 
their activities' place and time. PUI Cirebon vocational high school activities have 
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been planned for new students before the new school year has set student quotas, 
formed a student admission committee, formed a committee for the introduction 
of the school environment, and determined the main curricular and 
extracurricular activity programs, preparing schedules, planning counseling 
services and determining duties, authorities, and responsibilities to the principal,  
Deputy Principals, Homeroom Teachers, Educators, and Education Personnel. 

The scope of coaching and developing students in the particular service 
education program of PUI Cirebon City Vocational High Schools is illustrated 
through the presentation of the table: 
 

Table 5. Scope of Student Development and Development Academic Year 2020/2021 
Program 

Component 
Curricular Extracurricular 

Coordinator Deputy Head of 
Curriculum 

Vice Head of Student 
Affairs 

Person in Charge homeroom teacher Student Council 
Supervisor 

Executive Subject Teachers Trainers 

Activity Lesson Schedule Training Schedule 

Evaluation Daily Assessment, Midterm 
Assessment, End of Term 
Assessment, End of Year 
Assessment, School Exam 

Competition 

 
Fostering and developing students, aiming for students to gain many 

colorful learning experiences for future success. Therefore, students must carry out 
various activities to acquire knowledge and skills. According to Nasihin and 
Sururi, student development is carried out in curricular and extracurricular forms. 
Based on the data collected and the opinions of Nasihin and Sururi, it can be 
concluded that PUI Cirebon vocational high schools in coaching and developing 
students in special service education programs are carried out well through 
direction from curriculum waka in curricular fields and student waka in 
extracurricular fields to homeroom teachers, subject teachers, and extracurricular 
implementers/coaches, as well as involving BK teachers. 

The development and development of students in special service education 
programs at PUI vocational high schools in Cirebon city is carried out by teaching 
and learning processes of visiting students and visiting teachers and emphasizing 
coaching and development in the vocational field so that students can be absorbed 
in the industrial world so that they can increase family income. 

 
Student Evaluation 

The school must record the condition of students based on these records to 
carry out optimal coaching and development. The record is also a form of 
accountability to related parties such as parents, the Ministry of Education, the 
industrial world, other schools, or higher education institutions. Students are 
assessed through various kinds of records, such as master books, Klapper books, 
attendance lists, legger books, personal notebooks, mutation books, and report 
cards. PUI SMK in Cirebon City has carried out sound recording, starting from 
when students enter until they finish school, and this record is used as a basis for 
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coaching and evaluating students. After completing the final school exams, 
graduating students are entitled to recognition through a certificate of completion 
or diploma. 

Furthermore, the relationship between students and educational 
institutions is severed but can be reconnected through the Alumni Family 
Association forum. Student supervision and observation are carried out directly 
and indirectly to monitor the learning process and student progress. Evaluation is 
carried out to determine student progress, learning outcomes, and class 
advancement or graduation. Through good evaluation, teachers can create a more 
engaging learning environment by paying attention to students' learning styles 
and interests. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3. Educational Evaluation 
 

In the evaluation process, the principal records student condition monitors 
student learning, does direct and indirect monitoring through learning activities 
and visits all education units, conducts monthly meetings, and assesses the 
progress of curricular and extracurricular learning outcomes, attitudinal 
assessments, and ability assessments. School principals carry out stages of 
evaluation of special education service programs as carried out by the principal of 
PUI Vocational High School in Cirebon. 

The analysis of prospective students' planning and acceptance at PUI 
Vocational High School in Cirebon City for the 2020/2021 academic year reveals 
several key insights. Firstly, the planning process involves setting student quotas 
and forming committees to oversee the admission process, ensuring meticulous 
consideration of various factors such as government regulations, facility 
availability, and student demographics. However, despite careful planning, the 
number of students admitted fell short of the targeted quota, raising questions 
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about the effectiveness of the selection process and the attractiveness of the special 
education services offered. Although the admission stage comprises multiple 
steps, such as committee formation and task allocation, it may require further 
scrutiny to identify potential bottlenecks or inefficiencies. 

Furthermore, student placement within the particular service education 
program demonstrates a systematic approach to identifying students' abilities and 
grouping them accordingly. However, the observed discrepancy between the 
targeted and actual number of students admitted underscores the need for a more 
rigorous selection process to ensure optimal utilization of resources and 
fulfillment of program objectives. Additionally, the role of homeroom teachers in 
providing guidance and support to students is crucial for their academic and 
personal development, highlighting the importance of effective teacher-student 
interactions. 

Moreover, the construction and expansion of educated participants involve 
comprehensive planning of curricular and extracurricular activities to facilitate 
students' holistic development. While the school has implemented various 
programs and initiatives to foster student growth, there may be further 
opportunities to enhance these efforts' effectiveness and inclusivity. Additionally, 
student evaluation processes are vital in assessing student progress and learning 
outcomes and guiding future interventions and improvements. However, 
ensuring the accuracy and fairness of assessments remains paramount to 
maintaining the evaluation system's integrity and credibility. 

This research contributes significantly by revealing insights into the 
complexities and challenges associated with student planning, acceptance, and 
development in vocational high schools. Through in-depth analysis, the study 
identifies critical aspects influencing the effectiveness and efficiency of these 
processes, including the importance of meticulous planning in setting student 
quotas, the necessity of a rigorous selection process to ensure optimal resource 
utilization, and the crucial role of homeroom teachers in providing guidance and 
support to students. Additionally, the research highlights the significance of 
comprehensive planning to facilitate students' holistic development through 
curricular and extracurricular activities and the vital role of student evaluation in 
guiding future interventions and improvements. Overall, this study offers a 
deeper understanding of the complexities and challenges involved in vocational 
high school education, and by identifying critical areas for improvement, 
educational institutions can enhance their capacity to meet student's diverse needs 
and maximize their potential for success across various domains. 
 
CONCLUSION 

This study highlights the importance of program innovations, such as 
special service education programs, in addressing the economic limitations that 
may hinder students from continuing their education. The management pattern 
observed in the particular service education program at PUI Vocational High 
School in Cirebon City involves careful planning and analysis of prospective 
students, considering their capacity and specific criteria, especially targeting 
underprivileged students who have graduated from junior high school or Package 
B. The implementation includes orientation sessions and grouping students based 
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on origin and specialization, followed by coaching and development facilitated by 
the teaching and learning process led by visiting teachers for regional, national, 
and local subjects. However, the research findings also reveal that the admission 
process to a particular service education program may be flexible, allowing anyone 
to become a student. Furthermore, the learning patterns observed for visiting 
students and teachers in the program are deemed less effective and face numerous 
obstacles, mainly due to the location disparity between different learning 
activities, influenced by geographical variations and population settlements. 

A recommendation for future research is to delve deeper into the factors 
influencing the effectiveness of special education programs, particularly in the 
context of students' economic conditions and resource availability. The study 
could focus on evaluating student selection criteria, adaptive learning strategies, 
and the effectiveness of student grouping. Additionally, it is necessary to evaluate 
student orientation and develop curricula relevant to market demands and 
technological advancements. Thus, future research is expected to provide insights 
and more effective solutions for enhancing special education programs. 
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