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Abstract. The Southern Coastal Route (Jalur Lintas Selatan/JLS) of 
Tulungagung has significant potential for community-based coastal 
tourism; however, limited managerial capacity among local tourism 
awareness groups (Pokdarwis) hinders its development. Key 
challenges include low access to tourism training, limited halal 
tourism literacy, and weak digital branding skills, which affect 
service quality, Muslim-friendly readiness, and destination 
competitiveness. This program aimed to strengthen Pokdarwis 
capacity through a participatory Halal Tourism Short Course using 
the Asset-Based Community Development (ABCD) approach. The 
program was implemented through intensive mentoring, thematic 
workshops, Focus Group Discussions (FGDs), participatory asset 
mapping, and pre–post evaluations. The results show measurable 
improvements, with participants’ managerial understanding 
increasing by 35%, halal tourism literacy by 40%, and digital 
branding competency by 38% based on pre–post test scores. 
Participants were able to design halal tourism service plans, identify 
Muslim-friendly services, and optimize digital platforms for 
destination promotion. 
Furthermore, 70% of participants demonstrated readiness to 
develop halal-based tourism products, including halal culinary 
services, Muslim-friendly homestays, and Islamic educational 
tourism packages. The novelty of this program lies in integrating 
ABCD-based empowerment, halal tourism literacy, and digital 
branding into a structured participatory short-course model 
tailored for coastal communities. This approach contributes to 
strengthening local tourism governance and supports sustainable, 
inclusive, and competitive halal tourism development along the JLS 
corridor. 

 
Katakunci:  
Asset-Based 
Community 
Development; Digital 
Branding; Pariwisata 
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Abstrak. Jalur Lintas Selatan (JLS) Tulungagung memiliki potensi 
yang besar untuk pengembangan pariwisata pesisir berbasis 
masyarakat. Namun, keterbatasan kapasitas manajerial kelompok 
sadar wisata (Pokdarwis) masih menjadi kendala utama dalam 
pengembangannya. Tantangan yang dihadapi meliputi rendahnya 
akses terhadap pelatihan pariwisata, terbatasnya literasi pariwisata 
halal, serta lemahnya kemampuan digital branding yang 
berdampak pada kualitas layanan, kesiapan destinasi yang ramah 
Muslim, dan daya saing destinasi wisata. Program ini bertujuan 
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untuk memperkuat kapasitas Pokdarwis melalui Halal Tourism 
Short Course berbasis partisipatif dengan menggunakan 
pendekatan Asset-Based Community Development (ABCD). 
Program dilaksanakan melalui pendampingan intensif, workshop 
tematik, Focus Group Discussion (FGD), pemetaan aset partisipatif, 
serta evaluasi pre-test dan post-test. Hasil kegiatan menunjukkan 
peningkatan yang terukur, yaitu pemahaman manajerial peserta 
meningkat sebesar 35%, literasi pariwisata halal meningkat 40%, 
dan kompetensi digital branding meningkat 38% berdasarkan hasil 
evaluasi sebelum dan sesudah pelatihan. Peserta juga mampu 
menyusun rencana layanan pariwisata halal, mengidentifikasi 
kebutuhan layanan ramah Muslim, serta mengoptimalkan platform 
digital untuk promosi destinasi wisata. 
Selain itu, sebanyak 70% peserta menunjukkan kesiapan untuk 
mengembangkan produk wisata berbasis halal, seperti layanan 
kuliner halal, homestay ramah Muslim, dan paket wisata edukasi 
Islam. Kebaruan program ini terletak pada integrasi pemberdayaan 
berbasis ABCD, literasi pariwisata halal, dan digital branding ke 
dalam model short course partisipatif yang dirancang khusus untuk 
masyarakat pesisir. Pendekatan ini berkontribusi dalam 
memperkuat tata kelola pariwisata lokal serta mendukung 
pengembangan pariwisata halal yang berkelanjutan, inklusif, dan 
berdaya saing di sepanjang koridor JLS Tulungagung. 
 

 

1 Introduction 

The Southern Coastal Route (JLS) area in Tulungagung has 
experienced increasing tourism activity due to improved accessibility and 
the growing popularity of coastal destinations in southern East Java. 
Several beaches along the JLS corridor, including Gemah Beach and 
Bayem Beach, have become emerging tourism destinations supported by 
community-based management systems. However, field observations 
indicate that tourism governance in this area remains largely 
conventional, particularly in terms of service management, destination 
branding, and institutional capacity among tourism awareness groups 
(Pokdarwis) (Community Empowerment through the Formation of 
Tourism Awareness Groups/Pokdarwis, 2024; Local Potential 
Downstreaming and Pokdarwis Institutional Strengthening, 2025). 

Existing tourism management practices in the JLS area are still 
primarily focused on physical destination management and visitor 
attraction enhancement, while aspects related to Muslim-friendly 
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tourism services have not yet been systematically developed. Basic 
indicators of halal tourism readiness—such as worship-supporting 
facilities, halal culinary information, service standard operating 
procedures (SOPs), and halal destination branding—remain limited 
across several tourism sites (Nahidloh et al., 2025).  

The urgency of this community service program is closely related 
to the growing discourse on sustainable halal tourism development in 
Indonesia, which increasingly emphasizes community participation and 
local institutional strengthening as the foundation of destination 
sustainability. Recent studies highlight that halal tourism development 
cannot rely solely on destination promotion, but must also involve 
capacity building, local asset optimization, and participatory governance 
models within tourism communities (Liu et al., 2025).  

The increasing demand for halal-friendly tourism is reflected not 
merely in Indonesia’s large Muslim population, but also in the changing 
preferences of Muslim travelers who increasingly consider worship 
accessibility, halal food availability, cleanliness, and ethical services as 
important determinants in destination selection(Rahman et al., 2026). In 
East Java, the emergence of Muslim-friendly tourism initiatives 
demonstrates the growing relevance of halal tourism within regional 
tourism development strategies (Harini et al., 2025).  

Preliminary observations conducted during the initial assessment 
indicate that most Pokdarwis members possess limited experience in 
tourism governance, particularly in halal destination management, 
digital branding, and the formulation of service standards. In addition, 
organizational management remains largely informal and has not yet 
been supported by structured tourism management instruments (Wang 
et al., 2022).  

The tourism assets along the JLS corridor—including coastal 
landscapes, local culinary traditions, fisheries products, and community-
based economic activities—provide strong potential for integration into 
a halal tourism model. These local assets can be transformed into 
Muslim-friendly tourism packages through the strengthening of halal 
services, Islamic hospitality practices, and destination branding 
strategies rooted in local wisdom(Sari et al., 2025).  



Eko Andy Saputro, dkk, Halal... (2026)                   Vol. 7, No. 2, April-Juni 2026 

500 |  
 

This community service program offers a distinctive contribution 
by integrating halal tourism short-course training, participatory 
mentoring, digital branding reinforcement, and local asset mapping 
through the Asset-Based Community Development (ABCD) approach 
within coastal tourism communities along the JLS corridor. Unlike 
previous programs that primarily focused on tourism promotion, this 
initiative emphasizes measurable community transformation and 
institutional strengthening among Pokdarwis. 

 

2 Method 

This community service program was conducted in the Southern 
Coastal Route (JLS) area of Tulungagung Regency, East Java, Indonesia, 
which is recognized as a developing coastal tourism corridor with 
considerable potential for community-based halal tourism development 
(Timur et al., 2025).  The program involved 15 active members of local 
Tourism Awareness Groups (Pokdarwis) representing several coastal 
tourism destinations within the JLS area. Participants were selected 
purposively based on their active involvement in destination 
management and community tourism activities. 

This program employed the Asset-Based Community Development 
(ABCD) approach because it emphasizes local asset optimization, 
participatory empowerment, and sustainable community transformation 
within tourism governance systems (Ahyadi et al., 2026). The ABCD 
approach was considered relevant to strengthening community capacity 
by encouraging participants to identify, utilize, and develop local tourism 
assets collaboratively as the foundation for halal tourism development. 
In this context, local assets included coastal tourism potential, local 
culinary products, community participation, religious values, and existing 
tourism networks. Previous studies have shown that participatory 
empowerment and local asset optimization are essential components in 
strengthening sustainable halal tourism governance and community 
adaptability (Park & Widyanta, 2022). 

The implementation of the program consisted of four main stages. 
The first stage was preliminary assessment and participatory asset 
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mapping aimed at identifying tourism potentials, managerial challenges, 
and halal tourism readiness among Pokdarwis members. The second 
stage involved a series of thematic workshops and intensive mentoring 
sessions focusing on halal tourism literacy, Muslim-friendly tourism 
services, destination governance, and digital branding strategies 
(Syaifuddin & Hakim, 2024). The third stage consisted of Focus Group 
Discussions (FGDs) designed to formulate participatory action plans and 
strengthen collaboration among tourism stakeholders. The final stage 
involved evaluation and reflection activities to measure participants’ 
cognitive understanding, practical competencies, and participatory 
engagement throughout the mentoring process. 

Program evaluation utilized pre–post tests, participatory 
observation, documentation analysis, and Likert-scale questionnaires to 
assess improvements in participants’ understanding and competencies. 
The pre–post tests were used to measure participants’ cognitive 
understanding of halal tourism concepts, destination management, and 
digital branding strategies. Participatory observation was conducted to 
evaluate participants’ involvement and practical skills during mentoring 
activities. Meanwhile, the Likert-scale questionnaires were employed to 
assess participants’ perceptions, engagement levels, and readiness to 
implement halal tourism practices within their respective destinations 
(Muslihah et al., 2025). The collected data were analyzed descriptively to 
identify changes in participants’ managerial capacity and community 
readiness toward sustainable halal tourism development. 

 

3 Results 

The implementation of the Halal Tourism Short Course generated 
several measurable outcomes related to participants’ managerial 
understanding, practical competencies, and destination governance 
capacity. Participants were able to formulate halal tourism service 
checklists, identify worship-supporting facilities within tourism 
destinations, develop initial halal branding concepts, and produce digital 
promotional content reflecting Muslim-friendly tourism values. These 
outcomes indicate that the mentoring process successfully strengthened 
participants’ practical competencies beyond theoretical understanding, 
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particularly in integrating halal tourism principles into community-based 
destination management practices (Jauhari et al., 2025). 

Figure 1. Delivery of Halal Tourism Training Materials by the Halal 
Center of UIN SATU 

Source: Authors’ documentation 

The training materials focused on halal tourism governance, 
Muslim-friendly tourism services, sharia-based destination 
management, hygiene standards, halal culinary management, and digital 
tourism branding strategies. The materials were designed based on 
preliminary field assessments and participatory needs identification 
involving Pokdarwis members.  The learning process was conducted 
through thematic discussions, case studies, simulations of Muslim-
friendly tourism services, Focus Group Discussions (FGDs), and 
participatory mentoring sessions. This participatory approach enabled 
participants to actively engage in problem-solving processes and 
collaboratively formulate destination development strategies. The 
implementation model aligns with community-based halal tourism 
approaches emphasizing participatory empowerment, local asset 
optimization, and experiential learning within tourism governance 
systems (Nurhayati et al., 2025). 
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Capacity Building of Participants 

The evaluation results demonstrate a significant improvement in 
participants’ cognitive understanding and practical competencies 
following the implementation of the program. Based on the pre–post 
test evaluation, the average participant score increased from 56/100 at 
the baseline assessment to 84/100 after the completion of the 
mentoring activities. This increase indicates the effectiveness of the 
ABCD-based empowerment approach in strengthening participants’ 
understanding of halal tourism governance, destination branding, and 
Muslim-friendly tourism service management (Afriansyah et al., 2023; 
Nurhayati, 2025). 

Figure 2. Pre–Post Test Results of Short Course Participants 

The increase in pre–post test scores from 56 to 84 reflects not only 
cognitive improvement but also participants’ enhanced understanding of 
halal tourism governance, destination branding strategies, and halal 
service implementation. Participants also demonstrated improved 
abilities in organizing tourism services based on Muslim-friendly 
principles (Applying Stake's Countenance Evaluation Model to 
Community-Based Tourism Governance, 2024). 

The increase in participants’ scores reflects not only cognitive 
improvement but also enhanced understanding of halal tourism 
implementation, destination governance, and digital branding strategies. 
Participants demonstrated improved abilities in organizing Muslim-
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friendly tourism services, identifying halal-supporting tourism facilities, 
and preparing destination management plans based on halal tourism 
principles. This finding is consistent with the theory of adult learning 
(andragogy) proposed by Malcolm Knowles, which emphasizes that 
learning becomes more effective when participants acquire knowledge 
that is directly relevant to their practical needs and can be immediately 
applied in real-world contexts(Livingston & Cummings-Clay, 2023).  

From a capacity-building perspective, improvements in knowledge 
and skills are key indicators of successful training programs, as they serve 
as the foundation for behavioral change and enhanced individual and 
organizational performance(Snowden et al., 2023). Therefore, the 
increased understanding of halal tourism concepts among participants 
indicates that the training program not only facilitated knowledge 
transfer but also strengthened their competencies in managing tourism 
destinations in a professional, sustainable, and Muslim-friendly manner. 

Following the mentoring process, several tourism destinations 
along the JLS corridor initiated practical improvements, including the 
installation of prayer direction signage, identification of halal culinary 
vendors, enhancement of public cleanliness, and preparation of halal 
tourism service SOP drafts. These initial implementations indicate the 
operationalization of halal tourism principles at the community level and 
demonstrate the participants’ readiness to adopt Muslim-friendly 
tourism standards within destination management practices (Hamdi & 
Widodo, 2026) 

Participants also demonstrated increased digital literacy through 
the optimization of Google Business Profiles, more consistent tourism-
related social media activities, and the production of halal-oriented 
visual promotional content. These developments contributed to 
strengthening destination identity and improving public communication 
regarding Muslim-friendly tourism services.  

Strengthening Halal Tourism Branding in the JLS Area 

The strengthening of halal tourism branding in the JLS area was 
implemented through three primary strategies, namely digital identity 
management, halal-oriented promotional content production, and 
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optimization of digital tourism platforms such as Google Maps and social 
media. Participants received practical training on updating Google 
Business Profiles, uploading visual documentation of halal-friendly 
tourism facilities, composing destination descriptions aligned with halal 
tourism values, and providing information regarding worship-supporting 
facilities. 

The promotional content produced during the mentoring process 
included photographs, short videos, and destination storytelling 
narratives reflecting halal tourism identity and Muslim-friendly tourism 
experiences. The use of digital content strategies aligns with previous 
studies emphasizing that halal tourism competitiveness is strongly 
influenced by destination branding consistency, digital communication 
effectiveness, and public trust toward halal destination identities (Jaelani 
et al., 2025a). As a result, Pokdarwis social media platforms 
demonstrated increased posting consistency, stronger audience 
engagement, and more structured destination identity representation. 
These developments indicate that digital branding strategies contribute 
not only to tourism promotion but also to strengthening destination 
legitimacy and improving public recognition of halal tourism values 
within coastal tourism destinations. 

Discussion: Comparison with Previous Studies 

The findings of this program reinforce the argument proposed by 
Abd. Hakim and previous halal tourism studies that community-based 
halal tourism development requires active community participation in 
managing local resources and providing Muslim-friendly tourism 
services. Empirical evidence from this mentoring process demonstrates 
that the active involvement of Pokdarwis members accelerates the 
adoption of halal tourism standards through collaborative 
empowerment mechanisms and participatory governance approaches. 

Furthermore, the mentoring model implemented in this program 
aligns with the halal community-based tourism (CBT) framework 
emphasizing social capital strengthening, collaborative governance, and 
stakeholder participation in sustainable tourism development. These 
findings are also consistent with bibliometric studies highlighting recent 
global halal tourism research trends focusing on community 
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empowerment, destination branding, digital adaptation, and sustainable 
tourism governance (Kurniawan et al., 2025).  

Accordingly, this program contributes empirically to the growing 
literature on halal tourism governance by demonstrating that the 
integration of ABCD-based empowerment, participatory mentoring, and 
digital branding strategies can strengthen community adaptability and 
sustainable tourism transformation within coastal tourism destinations. 

Program Strengths and Challenges 

This program demonstrates several strengths, particularly through 
the implementation of an ABCD-based participatory mentoring model 
emphasizing local asset optimization, collaborative learning, and 
practical tourism governance capacity building. The participatory nature 
of the mentoring process enabled participants to actively engage in 
destination problem-solving and strengthened their sense of ownership 
toward local tourism development.  

However, several challenges were encountered during program 
implementation, including limited mentoring duration for participants 
with daily occupational responsibilities, uneven access to digital 
infrastructure, and varying levels of technological literacy among 
participants. Similar challenges are frequently identified in community-
based tourism development, particularly regarding sustainability, digital 
adaptation, and institutional readiness within local tourism communities 
(Islami et al., 2024). Despite these limitations, the program demonstrates 
significant potential for sustainability through integration with regional 
halal tourism development policies and collaborative partnerships 
involving local governments, halal certification institutions, tourism 
stakeholders, and creative economy communities. The ABCD approach 
applied in this program also opened opportunities for strengthening 
inter-institutional collaboration and long-term participatory tourism 
governance. Therefore, this program contributes strategically to 
supporting the transformation of the JLS area of Tulungagung into a 
competitive, inclusive, and sustainable halal tourism destination. 
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4 Discussion 

The findings indicate that the Asset-Based Community 
Development (ABCD) approach effectively strengthens community 
capacity by encouraging local actors to identify, mobilize, and optimize 
existing resources within their communities. This finding supports the 
fundamental premise of ABCD, which emphasizes community assets 
rather than deficiencies as the foundation for sustainable development. 
Recent studies have demonstrated that ABCD enhances community 
ownership, social capital, and local resilience by positioning community 
members as primary drivers of development rather than passive 
beneficiaries (Campo & Guzman, 2024). Specifically, Campo (2024) found 
that the integration of ABCD within community-based tourism initiatives 
significantly increased local participation and strengthened tourism 
governance through bottom-up decision-making processes. Similarly, 
(Wajdi et al., 2026) highlighted that ABCD contributes to sustainable 
development by fostering collaboration, leadership, and collective action 
among community members.  

From a theoretical perspective, these findings align with 
participatory development theory, which argues that sustainable social 
transformation emerges when communities actively engage in planning, 
implementation, and evaluation processes. The observed shift among 
Pokdarwis members from passive participants to active decision-makers 
reflects Arnstein’s concept of citizen participation, where communities 
gradually gain greater control over development initiatives. This 
transformation also resonates with Sen’s Capability Approach, which 
conceptualizes development as the expansion of people's capabilities to 
achieve goals they value. Through training and mentoring, participants 
acquired not only technical knowledge but also the confidence and 
institutional capacity necessary to manage tourism development 
independently. 

Transformation of Pokdarwis Roles within the Community-Based 
Tourism Framework 

The transformation of Pokdarwis roles throughout the program 
reflects the strengthening of Community-Based Tourism (CBT) principles. 
CBT emphasizes local ownership, participation, and equitable 
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distribution of tourism benefits. The findings demonstrate that 
Pokdarwis members increasingly function as tourism planners, 
managers, promoters, and facilitators, indicating a significant 
enhancement of local governance capacity. This finding is consistent with 
recent studies showing that CBT contributes to community 
empowerment, local economic development, and sustainable tourism 
management when communities are granted meaningful decision-
making authority (Prayoga et al., 2024).  Moreover, research by Dolezal 
and Novelli (2022) emphasizes that empowerment within CBT is closely 
linked to the redistribution of power and the establishment of 
partnerships that enable communities to influence tourism policies and 
development agendas. The increasing involvement of Pokdarwis 
members in strategic planning and destination management observed in 
this study reflects a similar process of empowerment and institutional 
strengthening.  

Internalization of Halal Values in Tourism Practices 

The implementation of halal tourism practices observed in this 
study demonstrates the internalization of Islamic values into tourism 
services and destination management. The provision of worship 
facilities, halal food assurance, service standardization, and enhanced 
cleanliness reflects a practical translation of Sharia principles into 
tourism operations. This finding supports the growing body of literature 
arguing that halal tourism extends beyond religious compliance and 
encompasses broader dimensions of ethical service delivery, trust-
building, and customer satisfaction (Jaelani et al., 2025b). 

Furthermore, the findings are consistent with studies highlighting 
that successful halal tourism development depends on the integration of 
religious values, local culture, and service quality. (Adinugraha et al., 
2025) argue that sustainable halal tourism emerges when Sharia 
principles are harmonized with local cultural identity, thereby creating 
authentic and meaningful tourist experiences. The present study 
demonstrates such integration through the development of halal-
friendly services that remain rooted in local community traditions and 
destination characteristics.  
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From the perspective of Service-Dominant Logic (SDL), the 
implementation of halal standards contributes to value co-creation 
between service providers and tourists. The consistency of halal 
practices enhances perceived value and destination trustworthiness, 
which are crucial determinants of tourist satisfaction and loyalty. 

Digital Branding as a Strategic Instrument for Competitiveness 

The strengthening of digital branding capabilities represents one of 
the most significant outcomes of the program. Participants 
demonstrated improved competencies in social media management, 
content creation, and destination promotion through digital platforms. 
This finding aligns with contemporary tourism marketing literature, 
which recognizes digital transformation as a critical factor in destination 
competitiveness and market visibility. Recent studies suggest that digital 
storytelling, social media engagement, and online reputation 
management play increasingly important roles in shaping tourist 
perceptions and destination image (Tran & Rudolf, 2022).  

From a strategic management perspective, these improvements 
contribute to the development of sustainable competitive advantages. 
Porter’s differentiation strategy suggests that destinations can achieve 
competitive positioning by emphasizing unique attributes and effectively 
communicating them to target markets. In the context of halal tourism, 
digital branding enables destinations to communicate their halal identity, 
cultural uniqueness, and service quality to wider audiences, thereby 
increasing their attractiveness within the growing global halal tourism 
market. 

Social Transformation and Sustainable Community Development 

The overall implementation process reveals a progressive pattern 
of social transformation. The transformation begins with awareness-
building activities, followed by capacity enhancement, practical 
implementation, and institutionalization of new practices. This process 
closely resembles Lewin’s three-stage model of change, consisting of 
unfreezing, changing, and refreezing stages. Participants first developed 
awareness of halal tourism opportunities, then acquired the skills 
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necessary to implement new practices, and finally institutionalized these 
practices within their tourism management systems. 

The findings also support recent studies demonstrating that 
community-based interventions facilitate sustainable social 
transformation when they are accompanied by continuous mentoring 
and institutional support. Emphasizes that the sustainability of 
community-based halal tourism depends on the community’s ability to 
internalize knowledge and independently manage tourism development 
over time. Similarly, recent studies on rural tourism development 
highlight that long-term sustainability requires adaptive learning, 
stakeholder collaboration, and strong local institutions.  

Constraints and Sustainability Challenges 

Despite the positive outcomes, several challenges remain. Limited 
participant availability, uneven digital literacy levels, and inadequate 
tourism infrastructure emerged as significant barriers. These findings are 
consistent with previous studies identifying human resource capacity 
and institutional support as major determinants of successful 
community-based tourism development.  

From a systems theory perspective, these challenges highlight that 
community empowerment cannot operate in isolation. Sustainable 
tourism development requires supportive ecosystems involving 
government institutions, private sector actors, educational institutions, 
and local communities. Therefore, the success of future interventions 
depends not only on community readiness but also on the availability of 
enabling policies, infrastructure, financial resources, and collaborative 
governance mechanisms. 

 

5 Conclusion 

Overall, the program demonstrates that ABCD-based halal tourism 
mentoring can strengthen Pokdarwis’ managerial capacity, improve halal 
tourism literacy, encourage participatory destination transformation, 
and support the development of sustainable community-based halal 
tourism destinations along the Southern Coastal Route (JLS) of 
Tulungagung. The integration of participatory empowerment, local asset 
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optimization, and digital branding contributed to improving destination 
competitiveness, strengthening local tourism governance, and 
enhancing the implementation of Muslim-friendly tourism services 
within coastal tourism communities. These findings also confirm that the 
sustainability of halal tourism development depends on community 
readiness, collaborative institutional support, and adaptive digital 
transformation. However, several challenges remain, particularly 
regarding uneven digital literacy, limited tourism infrastructure 
readiness, and the sustainability of post-training implementation. 
Therefore, continuous mentoring, institutional collaboration, halal 
certification assistance, and policy integration involving local 
governments and tourism stakeholders are necessary to support the 
long-term development of inclusive, competitive, and sustainable halal 
tourism destinations. 
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