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Abstract: 

 Effective and efficient financial management is an important element in 
supporting the continuity and quality of education, especially in Islamic boarding 
school-based schools such as MTs Muktar Syafaat . This research aims to analyze the 
priority-based financing planning approach applied at MTs Muktar Syafaat in 
managing two main sources of funding: sharia payments and school operational 
assistance (BOS). This research uses descriptive qualitative methods with data 
collection techniques through in-depth interviews, observation and document study. 
The research focus includes identifying primary and secondary needs as well as 
funding allocation mechanisms based on priorities. The research results Operational 
funding at MTs Muktar Syafaat relies on two main sources: sharia payments and School 
Operational Assistance (BOS). Sharia payments, in the form of mandatory student 
contributions, are the main foundation of madrasah financing, used for teacher salaries, 
teaching materials, and facility maintenance. These funds are also managed by 
foundations to support other units, such as Islamic boarding schools and mosques. 
However, this system is vulnerable to fluctuations in revenue, especially during 
economic instability, such as crises or pandemics. Dependence on the economic 
capacity of the guardians of students poses a challenge, although the foundation 
provides payment flexibility.  
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INTRODUCTION 
MTS Unggulan Muktar Syafaat is private junior high school based on Islamic 

boarding school have and be in shade Cottage Muktar Syafaat Islamic Boarding 
School, located located in Karangdoro Village, Tegalsari , Banyuwangi, the 
madarasah This own role strategic in system Indonesian education , especially in 
integrate values Islam with learning modern academic (Inayati et al., 2024; 
Kusumawati, 2024 ; Alvizar, 2023) . 

Madrasah Tsanawiyah in Banyuwangi Regency in 2024 was recorded to have 
a total of around 130 madrasahs. Of the total, 12 madrasahs have state status, 
which are managed directly by the government through the Ministry of Religion. 
These state madrasahs generally have quite complete facilities and are under the 
direct supervision of the government, so that they are able to provide education 
according to national standards. Meanwhile, 118 other madrasahs have private 
status (internet). These private madrasahs are managed by various foundations 
or Islamic educational institutions, both those based on Islamic boarding schools 
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and those that stand independently outside Islamic boarding schools (Syukri & 
Harahap, 2024) . 

Educational institutions Islam This or the usual known with the name of the 
madrasah has become an important pillar in to form generation successor who 
has spiritual, intellectual and social competence (Kiptiyah et al., 2021; Rohaeni et 
al., 2021; Shofiyyah & Zaelani, 2024) . However, behind role strategically, school 
based on Islamic boarding school face challenge significant, especially in matter 
financing education. As institution private sector that relies on source internal 
power, ability For provide education quality often constrained by limited funds. 
Problems This impact straight to quality learning , which is at the heart of the 
educational process (Jayabalan et al., 2021; Katureebe et al., 2023 ; Alshubiri, 2021)  

Financing education show that part big school private based on Islamic 
boarding school Still depend on source funding which traditional (65%) comes 
from from payment syahriyah (Nurhamzah et al., 2020; Suwarno et al., 2023) . 
And then originate from financing others like the boss's funds. Although 
potential from source of funds from the syahriah This Enough big, the reality is 
that the funds collected often not sufficient For support effort improvement 
quality education. As a result, schools often face limitations in provide adequate 
facilities, improve teacher competenc, and integrating technology to in learning. 
Conditions This create gap between hope public to quality education Islamic 
boarding schools and existing realities. 

Limitations source of funds, management finances that have not been 
professional become other problems that hinder progress quality learning at 
school based on Islamic boarding schools (Aimah & Laeliyah, 2021 ; Mubarok et 
al., 2024) . Many schools have not own system planning clear finances , so that 
allocation of funds is often not optimal ( Wulaningsih & Asriati, 2024; Santi et al., 
2024; Fadhila & Riani, 2024) . The existing funds tend used For need operational 
term short without think about investment term long For development 
education. Lack of transparency in Fund management is also one of the thing that 
causes low level trust public to management finance school. 

Problematics This the more complex when faced with the demands of the 
times education For more adaptive to change technology and globalization. 
Participants education in the digital era requires approach based learning 
technology For face future challenges. However, many school based on Islamic 
boarding school Still constrained in provide device learning based on technology 
Because limited funds. Teachers are also often not get adequate training For 
apply method innovative learning, so the learning provided to student Still 
nature conventional. 

How madrasahs cope various problem mentioned, it is necessary innovative 
and sustainable solutions in matter financing education. One of the efforts that 
can be made done is with implement system financing based on transparency, 
accountability, and careful plannin . The system This No only will optimize use 
of existing funds, but also open opportunity For diversify source funding. 

Financing education in school based on Islamic boarding school Budgeting 
process follow scale priority four level: urgent and important, important But No 
urgent , no important But urgent , and No important and not urgent . The goal is 
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increase quality education in a way effective and efficient. The fundamental 
values of Islam, such as justice , transparency , and prudence , become principle 
main in management finance and practice good budgeting (Fahlupi et al., 2024) . 

 Fatima (2020) to put forward that planning management financing arranged 
based on ceiling the budget that has been set, good from government and also 
contribution society. If the source financing originate from government, planning 
must in accordance with applicable rules. Temporary that, if originate from 
community, planning done based on need school, start from primary needs to 
tertiar, without violate rules. Implementation financing in madrasas includes two 
aspects main, namely income and expenses finance, which is managed through 
the bookkeeping process. Control and evaluation done For ensure that 
implementation financing in accordance with plan start and run in a way 
effective. 

Nafiah (2024) disclose that The head of the madrasah is responsible answer 
plan source Power finance education in accordance with authority granted by the 
government. The approach financing education focused on fulfillment the most 
pressing needs of the madrasah For increase quality education. Supervision of 
education funds carried out by the institution internal and external accreditation. 
Obstacles faced covering difference scheme with the funds received from 
government as well as payment of funds to madrasah committees that are not 
routinely carried out by some small old man student  

All study emphasize importance management effective financing For 
increase quality education. Research by fahlupi et al (2024), Fatimah (2020), and 
Nafisah (2024) suggested that good planning and budgeting can support 
sustainability education. Relevance between proper allocation of funds and 
quality education also becomes focus main in every study mentioned. In 
addition, both Rizka et al. and Fatimah and Nafisah agreed that monitoring and 
evaluation important For ensure financing used in accordance purpose and 
effectiveness. Ongoing research also conducted to assess aspect This with focus 
on evaluation financing For increase quality learning at school based on Islamic 
boarding school. 

Updates study This lies in the approach holistic used For analyze 
implementation financing in increase quality learning private based on Islamic 
boarding school. With use method qualitative, research This No only analyze 
data about source of funds, but also how the funds are provided managed and 
allocated For support learning. Approach This expected can give 
recommendation practical and applicable for manager school in manage 
financing education. 

Focus from study This is For analyze implementation financing of education 
at Madrasah Tsanawiyah Muktar Syafaat. research This expected can give 
comprehensive insight about connection between financing education and 
quality learning at school based on Islamic boarding school. 

Study This important done Because can give contribution real in repair 
system financing education in school private based on Islamic boarding school. 
With planned and structured financing, schools can increase quality learning, 
providing adequate facilities, and improve teacher competence. In addition, 
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research this can also give input for maker policy For designing programs that 
support sustainability education in school based on Islamic boarding school. 

 
RESEARCH METHODS 

Study This use approach qualitative with type studies case For explore 
implementation system financing. Approach qualitative chosen Because study 
This aiming For understand phenomenon in a way deep and contextual, right? 
just measure or calculate data. In the context this, research aiming dig How 
management financing in schools based on Islamic boarding school can influence 
quality learning. 

Case study chosen Because allow researcher For to obtain more information 
deep about phenomena that occur in one institution education that has 
characteristics special. MTS Unggulan Muktar Syafaat chosen as location study 
Because school This own system sufficient funding complex, involving various 
party both internal and external, as well as prioritize management financing For 
improvement quality education. 

Data collection techniques in study This consists of from three method main 
: interview in-depth , observation participatory , and documentation (Achjar et 
al., 2023) . Interview deep will done with head school, treasurer schools, teachers, 
and committee school For get information about planning and management 
financing as well as the impact to quality learning. Observation participatory 
done with involved direct in activity everyday at school For observe 
implementation system existing financing. In addition, documentation like 
report budget and policy financing will collected For provide more data complete  

Data collected will analyzed use technique analysis integrative three data 
models, consisting of from three step main : data collection , data reduction , and 
data presentation . The collected data will reduced For choose relevant 
information and focus on related themes with implementation Education 
financing at Madrasah Tsanawiyah Muktar Syafaat . After the data was reduced 
, the findings the will served in form narrative For describe the process and 
results implementation financing . Withdrawal conclusion done with analyze 
connection between financing and quality learning as well as ensure validity 
findings through data triangulation (Abdussamad, 2022) . 

 
Name Age Position Code Sex 

Nadhiful Muhibbin 32 Head of 
Madrasah 

Km Man 

Siti Khasanah 28 Madrasah 
Treasurer 

Bm Woman 

Imam Bukhari 28  Madrasah Staff Sm Man 

Hanif Ali Bar-bar 28  Head foundation Ky Man 

 
Table 1: Informant Data 
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RESULTS AND DISCUSSION 
Planning Education Financing 
 According to Koontz in his book Foundation Educational Management, 
budgeting is step fundamental in the planning process. Budget defined as plan 
operational a activity or projects that include details expenditure cost in term 
time certain. Finance and financing become source Power important that is direct 
influence effectiveness and efficiency management education. This is become the 
more significant in implementation management based on school, which 
requires every school own ability For planning, implementing, evaluating and 
being accountable management finance in a way transparent to society and 
government. 
 Observation results to put forward that school the has apply approach 
planning structured and based financing priority For ensure funds are available 
can utilized optimally in support activity learning. Approach This covers 
identification need education based on scale priorities involving two categories 
main: primary and secondary needs. 
 This is reinforced with results interview  
 We use approach structured and based planning priority. That is, we map out need 
school based on urgency and importance need This is what we do. For ensure that any 
available funds can utilized optimally to support the learning process (Km). 
 Primary needs include aspects urgent and important like procurement 
teaching materials, payment teacher salaries, as well as maintenance facility 
education that has been there is. Allocation of funds for need This done in a way 
periodic For guard stability operational and continuity of the teaching and 
learning process. For example, purchasing book lessons, tools write, and support 
logistics other become attention main in allocation budget. 
 Need secondary, such as development infrastructure new, procurement 
technology education, or activity non- academic development, planned as part 
from project term length. In practice, the need This only can realized If there are 
additional funds, such as from donation donor or results management waqf. As 
example, plan development laboratory computer new enter in category this, 
because requires large funds that are not can filled from regular student 
contributions. 
As interview  
 There are two categories The main things we use: primary needs and secondary needs 
secondary. Primary needs include aspects urgent and important like procurement 
teaching materials, payment teacher salarie , and maintenance facility existing education. 
While that, the need secondary covers things of a nature more term long, like development 
infrastructure new or procurement technology education (Bm).  
 From the results the above findings so can known that Approach planning 
the budget in the based on priority share need into two categories: primary and 
secondary needs. Primary needs, such as procurement teaching materials, 
teacher salaries, and maintenance facilities, considered urgent and prioritized so 
that the learning process still walk smoothly (Okonkwo, 2024; Ramadhan et al., 
2024; Ping, 2024) . Whereas need secondary, such as development infrastructure 
or procurement technology, planned For term long and only Can filled with 
additional funds. 
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 Although has There is framework Work For planning financing, challenges 
still appear, especially in matter management of limited funds. For exampl, 
primary needs often absorb part big budget, so that budget For need secondary 
must postponed or ignored. Howeve, with existence system this, school can 
minimize risk allocation that is not efficient and consistent focus on improvement 
quality learning in the middle limited funds available. Approach This be one of 
effort real school For increase efficiency use of funds, at the same time give 
runway planning term longer length directed and sustainable (Al Afghoni, 2024; 
Al Afghoni, 2024) . 
 Following is table that summarizes approach planning budget based on 
priority: 
 

Category Need Description Allocation  Approach 
Planning 

Primary Needs Urgent and 
important 
needs For 

guard 
continuity 
operational  

1. Procurement 
teaching 
materials 

2. Payment teacher 
salary 

3. Maintenance 
facility existing 
education 

Allocation of 
funds periodic 

For support 
stability 

operational and 
continuity 
learning. 

Need Secondary Need term 
length that is 
not urgent, 
subject to 
additional 
funding 

1. Infrastructure 
development 
new 

2. Procurement 
technology 
education 

3. Activity non- 
academic 
development 

Additional funds 
required For to 

realize need This. 

 
Table 1: Approaches Planning Budget Based on Priorities in School 

 
Source Funding  
 Funding is foundation the main thing that determines sustainability and 
quality education in a institutions. At MTs Muktar Syafaat, funding focus on two 
sources main, namely sharia payments and assistance government. Second 
source This become support main operational madrasah daily and maintenance 
quality learning. In the context of In this case, efficient and structured 
management is very necessary, considering existence challenge significant in 
sufficient all over the needs of the madrasah which will be explained as follows. 
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Figure 1: Source Funding School 
 

Sharia Payment As Primary Funding 
  Sharia Payment is system contribution mandatory enforced to students at 
the leading MTS Muktar Syafaat , and things This become characteristics typical 
from the funding model applied in the institution based on Islamic boarding 
school . Funds collected through payment shariano only used For madrasah 
needs, but also managed in a way centralized by the foundation, which is 
responsible answer distribute it to various units below shade foundation. These 
units includes madrasas, Islamic boarding schools, and facility Supporter others, 
such as dormitories, mosques, and centers activity students . 
As interview  
 Sharia payment is system payment contribution mandatory that applies to all 
students in our madrasah. This contribution paid through office foundation, and the 
funds collected Then managed by the foundation . This fund No only used For madrasah 
needs ( Sm ). 
 System This based on the principle each other support in One entity 
institutional. Funds collected from payment sharia allows foundation For operate 
various educational and operational programs in a way sustainable. Allocation 
of funds is usually focused on needs fundamental like wages power educator, 
maintenance facilities, and provision means learning. In addition, some of the 
funds are also used For support activity extracurricular, which aims enrich 
experience Study student good inside or outside class . 
 
Characteristics Sharia Payment 
 Payment shariahas a number of characteristics unique that distinguishes it 
from source funding other : 

• Certainty Source of Funds: Due to contributions This required to every 
students, payments shariabecomes source sufficient funding stable If 
payment walk smooth. System This give minimum guarantee for 
foundation For cover cost operational base . 

• Management Centralized: Funds collected No direct managed by the 
madrasah, but by the foundation. This is create more management 
organized, where the foundation on duty prioritize allocation of funds 
based on the needs of each unit. 

• Based on Islamic Values : Sharia payments are designed as form not quite 
enough answer guardian student to sustainability education children 
they in frame Islamic values. This contribution No only worth 
economical, but also as form contribution in support development 
institution education based on religion. 



Proceedings of the International Conference on Education, Society and Humanity  387 
Vol. 2 No. 2, 2024 
 

 
Importance Sharia payments for Madrasahs 
 Funds from sharia payments become bone back for operational madrasah 

daily , especially in fulfil needs that are not covered by aid government , such 
as : 

• Teacher and Staff Salaries : Teacher salaries , both civil servant and non - 
civil servant , often depend on sharia payment funds. Without existence 
contribution this, madrasah will difficulty maintain power quality 
teachers . 

• Maintenance and Repair Facilities: Sharia payment funds are used For 
guard eligibility room classes , laboratories , and facilities others that 
support the learning process . 

• Provision of Learning Media : Procurement book , tool write , and means 
other Lots depends on income from sharia payment. 

 System sharia payments also have significant limitations. The amount of 
funds raised is highly dependent on the ability of economy guardian students. In 
the situation difficult, like crisis economy or pandemic, income from sharia 
payment can decrease drastically, which in the end influence smoothness 
madrasah operations. 
As interview  
 One of challenge the biggest is fluctuation acceptance. Not all guardian student 
capable pay appropriate time, especially If There is condition poor economy stable. This 
can cause deficit temporary in fundin , which of course bother smoothness operational . 
In addition, we also face gap economy between students who come from from family able 
and not able. We are trying overcome problem This with give flexibility payment for those 
in difficulty (Ky). 
 
Challenge in System Sharia Payment 
 A number of challenge main in implementation payment Sharia includes : 

• Fluctuation Acceptance: Not all guardian student capable pay 
appropriate time, so that cause deficit temporary in madrasa funding . 

• Disparity: In a condition where most big student originate from family 
not enough able, receipt of funds becomes less than optimal. This is force 
foundation For look for other solutions for use cover need operational . 

• High Dependency: Due to payments shariabecomes source main funding 
, madrasahs face risk big If income from system This disturbed . 
 

Optimization Efforts Sharia Payment 
 For ensure sustainability system This , foundations and madrasas are trying 
optimize management payment shariathrough steps following : 

• Socialization to Student Guardians: The Foundation routinely provides 
understanding to guardian student about importance contribution they 
in support sustainability education children. 

• Flexibility Payment: In some case , given policy payment gradually or 
delay for student from families who experience difficulty economy . 

• Report Transparent Finance: With convey report routine use of funds , 
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foundation make an effort build trust from party guardian students and 
society . 

 
Help Operational from Government 
 Help Operational School (BOS) is one of the source important funding For 
support operational at MTs Muktar Syafaat. Although sharia payment becomes 
source funding main, help from government give significant additions, 
especially in frame fulfil needs that are not Can fully covered by sharia 
contributions. 
 Sources and Purposes of BOS Assistance Operational School for this 
madrasah distributed through programs provided by the Ministry of Religion, 
which aims For increase quality education in madrasahs, including MTs Muktar 
Syafaat. These BOs usually used For cover a number of expenditure operational, 
such as procurement learning tools and media , improvement facility education, 
as well as supporting activities quality classroom learning . 
As interview with  
 Help Operational The School (BOS) at MTs Muktar Syafaat plays a very important 
role important in support smoothness madrasah operations. Although source main our 
funding comes from from sharia payment system, BOS assistance from government give 
significant contribution in fulfil a number of needs that are not can fully covered by 
contributions said. With with BOS, we can fulfil need like procurement tool writing, 
books, learning media , as well maintenance essential facilities ( Km ) . 
 prioritize the allocation of BOS funds For three matter main. First, to procurement 
means learning.maintenance facilities and activities extracurricular ( Sm ). 
 Allocation of BOS funds received by MTs Unggulan Muktar Syafaat used For 
various need very supportive operations smoothness activity education in 
madrasah. Here is a number of need main fulfilled through BOS fund allocation: 

• Procurement of Learning Facilities : BOS is used For procurement tool 
writing , books , and materials learning other things that students and 
teachers need . This is very helpful . in ensure the learning process teach 
can walk optimally, especially for students who may No capable buy 
equipment Study in a way personal . 

• Maintenance Facilities : Some funds are also allocated For maintenance 
facility physical madrasah, such as room classes , and facilities Supporter 
others . Regular maintenance is very important. For guard suitability and 
comfort environment good study for student . 

• Activity Extracurricular and Development Students : Help operational 
from government is also used For support various activity extracurricular 
activities at MTs Muktar Syafaat . Activities This important For develop 
non- academic skills student as well as enrich experience they are outside 
formal learning in the classroom . 

 Funding for Education at the Leading MTs Muktar Syafaat funding the main 
thing that is very vital for continuity operational is sharia payments and 
assistance operational School (BOS) System sharia payment has characteristics 
unique as source funding main managed by the foundation . The funds collected 
from payment This used For fulfil need madrasah foundation, such as wages 
power teacher , maintenance facilities , and provision means learning . Sharia 
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payments , although own stable characteristics If its management smooth , steady 
own challenges , especially those related to with fluctuation acceptance and 
dependence on contributions guardian students (Lubis & Sazali, 2024) . 
 BOS Funds are functioning as source very significant addition. BOS funds 
are used For procurement means learning , maintenance facilities, and support 
activity extracurricular activities that contribute to development student in a way 
holistic (Suryani & Sari, 2024; Suryani & Sari, 2024 ; Nurhayati et al., 2024) . The 
presence of BOS also provides guarantee in overcome a number of needs that are 
not can fully fulfilled by sharia payments . However, even though second source 
This functioning For support continuity and quality education, both face 
significant challenges. The system sharia payment can hampered by inability part 
guardian student For pay appropriate time, while BOS, although very helpful, 
remains limited by policy government that regulates allocation and amount of 
funds. 
 For guard sustainability system funding at MTs Muktar Syafaat , is important 
for foundation and madrasah for optimize fund management with do 
socialization to guardian students , giving flexibility payment for those who 
experience difficulty economy , as well as guard transparency report finance . 
With steps this, it is expected system existing funding can still support quality 
optimal education in madrasah. 
 
CONCLUSION 

Funding For activity operational school This depends on two sources main , 
namely sharia payments and assistance operational school (BOS). Sharia 
payment , which are system contribution mandatory to be implemented to every 
students, become foundation main for continuity madrasah operations . The 
funds collected through payment This No only used For fulfil need madrasah 
operations, such as procurement teaching materials, payment teacher salaries , 
and maintenance facility education , but also managed by a foundation that is 
responsible answer For distribute it to various units below its shade , including 
Islamic boarding schools , dormitories, mosques and centers activity students . 

However, even though system This give stability in financing  there is 
challenge significant issues faced , especially related with fluctuation acceptance 
and reliance on ability economy guardian students . In the condition economy 
that is not stable, such as moment happen crisis economy or pandemic, number 
sharia payment can experience decline, which of course just influence 
smoothness madrasah operations. In addition, there are gap economy between 
student from family able and not able, which also becomes challenge alone for 
management madrasah finance. For overcome matter this, the party foundation 
give flexibility in payments, such as allow payment gradually or postpone 
payment for students who experience difficulty economy. 

In addition, assistance from government through the Assistance program 
Operational Schools (BOS) also become source funding plays a very important 
role important. Although No can replace fully needs met by sharia payments, 
BOS funds provide contribution significant For fulfil needs that are not can 
financed by sharia contributions. BOS funds are usually used For procurement 
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means learning, such as tool writing and books, maintenance facilities , as well 
as support activity important extracurricular activities For development non- 
academic skills students . With with the existence of BOS, madrasas can more 
focus on development quality education without worry lack of funds for fulfil 
need the basics required in the teaching and learning process  

In general Overall, funding at MTs Muktar Syafaat is highly dependent on 
two sources. main this, with sharia payment as more sources stable However 
prone to to fluctuations, as well as BOS which becomes source addition For 
support procurement means learning and activities others. Management efficient 
and structured finance become key For guard sustainability Madrasah 
operations and quality education provided to student. 
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