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Abstract :

This article discusses the importance of developing strategic solutions, designing
policy recommendations, and developing innovations in response to increasingly
complex global challenges. The background explains the need for proactive, data-
driven strategies and policies, complemented by innovation, to ensure their
relevance to current developments. The purpose of this paper is to provide a
conceptual and practical overview of strategy formulation, policy design, and the
role of innovation in their implementation. The writing method uses a literature
review, examining strategic management theory, public policy, and examples of
innovation in Indonesia. The discussion demonstrates that innovation is key to
strengthening the effectiveness of strategies and policies. Case studies of the
Merdeka Belajar program and deep learning demonstrate how digital innovation
and flexible approaches can improve the quality of public policy.
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INTRODUCTION

Rapid social, economic, political, and technological changes demand
public policies that are not only responsive but also innovative and adaptive.
Public policies today can no longer be formulated solely based on past
experiences or the subjective views of policymakers. They must be designed
through a systematic process, based on data, scientific research, and involving
public participation. Therefore, the design of policy recommendations and
innovations has become an increasingly relevant topic for study, given their
crucial role in addressing the complex issues of the contemporary era.

According to Thomas R. Dye (2017), public policy can be understood as
"whatever the government chooses to do or not to do." This definition emphasizes
that policy is the result of rational government choices in responding to public
problems. However, Dye also emphasizes that good policies must have a strong
analytical foundation to effectively resolve problems. Similarly, Nugroho (2018)
states that policy design must be formulated with attention to evidence-based
policy analysis, so that the resulting recommendations are not merely normative
but also have implementable power.

On the other hand, innovation is a key element in ensuring policy remains
relevant. Osborne and Brown (2013) state that innovation in public policy is not
always related to new discoveries, but also to improvements, developments, or
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modifications of existing policies to make them more effective in addressing
societal needs. In other words, innovation serves as a bridge connecting policy to
evolving social dynamics.

Furthermore, Dunn (2020) emphasizes that the policy formulation
process is not merely technical, but also political and participatory. This means
that in designing policy recommendations, stakeholders need to be involved from
the outset to ensure strong social and political legitimacy. Public participation in
policy innovation is believed to enrich perspectives, broaden the knowledge base,
and increase public trust in implemented policies.

From a local perspective, Santoso (2021) states that public policy in
Indonesia often faces challenges such as weak inter-agency coordination, limited
resources, and resistance to change. Therefore, the design of innovative policy
recommendations must be able to anticipate these obstacles by prioritizing a
collaborative approach, utilizing digital technology, and implementing ongoing
evaluation mechanisms.

Based on the views of these experts, it can be emphasized that policy
recommendation design and innovation are two complementary aspects. Policy
design provides a systematic and rational framework, while innovation ensures
policies can adapt to changing times. Without innovation, policies will quickly
become outdated and lose relevance, while without structured policy design,
innovation will simply remain a directionless discourse.

Therefore, discussions on policy recommendation design and innovation
are crucial as a starting point for building more responsive, participatory, and
sustainable governance.

RESEARCH METHODS

The approach applied in this research is a literature study or library
research that focuses on the collection, analysis, and synthesis of previously
available information (Fazal & Chakravarty, 2021). Literature-based research is a
type of research that makes written materials the main object of study (Kadir
Sawarjuwono, T.A.P., 2004). Researchers studied various literature, writings,
and other sources relevant to the problem being studied. Data collection was
carried out by exploring information from various media such as books, scientific
journals, and existing research results. The data obtained from this literature
study were then processed using qualitative analysis methods with an interactive
approach (M.B.A., Huberman M., Saldafa J., 2014), which includes the stages of
data collection, data reduction, data presentation, and drawing conclusions.

RESULTS AND DISCUSSION
The Importance of Policy Recommendation Design

The design of policy recommendations plays a crucial role in providing
direction for decision-makers. There are at least three fundamental reasons why
the design of policy recommendations is crucial;
Directing Public Policy

Policy recommendations provide a clear picture of the strategic steps that
can be taken, so that the government or organization does not lose direction in
responding to community issues.
Data and Research Based

Strong policy recommendations must be based on research, data analysis,
and empirical studies. This ensures that the resulting policies are not only
normative but also applicable.
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Public Participation

Good policy design takes into account the involvement of the public, academics,
practitioners, and the private sector. Public participation strengthens legitimacy
and increases the chances of successful implementation.

The Role of Innovation in Policy

Innovation plays a catalytic role in policy success. Without innovation, policies
tend to be administrative and unresponsive to change. Several forms of
innovation can be applied to policy design:

Technological Innovation: Utilizing big data, artificial intelligence, and digital
applications in policy formulation and evaluation. For example, the use of e-
government applications to increase the transparency of public services.

Social Innovation: Encouraging community participation, cross-sector
collaboration, and community-based programs to ensure targeted policies.
Managerial Innovation: Implementing more efficient, transparent, and
accountable organizational governance through modern methods such as agile
governance or smart regulation. Policy Recommendation Design Strategy and
Innovation To produce effective and innovative policies, there are several
strategies that can be applied:

Identifying the Right Problem

Public problems must be clearly defined so that the policies formulated are truly
relevant and address real needs.

Context and Data Analysis

Conducting in-depth studies of the social, economic, political, and cultural
aspects that influence policies.

Formulating Alternative Solutions

Presenting several policy options with their advantages and disadvantages so that
decision-makers have a comprehensive picture.

Innovation Integration

Inserting innovative elements, from technological, social, and managerial
perspectives, so that policies can be more adaptive and sustainable.

Monitoring and Evaluation

Policy recommendation design goes beyond the formulation stage and
includes a monitoring and evaluation system to measure effectiveness and
implement continuous improvement. Policy recommendation design is the
process of formulating strategic directions or suggestions that policymakers can
use to address a public issue. This design encompasses not only normative
solutions but also considers scientific aspects, empirical data, public
participation, and relevance to the social, political, and economic context.
Meanwhile, policy innovation refers to the introduction of new ideas or
improvements to existing policies to make them more effective, efficient, and
responsive to community needs. Innovation can include the use of digital
technology, participatory approaches, or collaborative cross-sectoral work
patterns.

Concrete Example
1. For example, consider the problem of urban traffic congestion. The policy
recommendations include:
2. 1. Data Collection: Using digital applications and traffic sensors to monitor
road congestion.
3. 2. Problem Analysis: Identifying congestion-prone areas, travel patterns,
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and their impact on the economy and the environment.

4. 3. Policy Alternatives: (a) implementing app-based public transportation;
(b) restricting private vehicles through a digital odd-even system; (c)
incentivizing the use of environmentally friendly vehicles.

5. 4. Selecting the Best Policy: Selecting a combination of digital public
transportation and odd-even systems, as deemed most realistic.

6. 5. Implementation Innovation: Engaging local startups to develop
transportation applications and using big data for policy evaluation.

Desain Rekomendasi Kebijakan dan Inovasi

Identifikasi Masalah Publik

[

Pengumpulan ata & Analisis

Perumusan ernatif Solusi

‘__. 5‘__.

Evaluasi & Pemilihan Kebijakan Terbaik

Implementasi KebijakaL dengan Unsur Inovasi

Monitoring, Evaluasi, dan Perbaikan Berkelanjutan

CONCLUSION

The design of policy recommendations and innovation is a crucial strategic
effort in responding to the complexity of public challenges in today's era of
globalization and digitalization. As explained in theoretical studies and expert
opinions, public policy can no longer be based solely on intuition or
administrative tradition, but must be grounded in data, scientific research, and
public engagement. With systematic design, policy recommendations can provide
clear, measurable, and relevant direction for resolving public issues.

Furthermore, innovation is key to strengthening policy effectiveness.
Innovation does not necessarily mean new discoveries, but can include process
simplification, the use of digital technology, and updated governance models that
are more participatory and collaborative. The presence of innovation makes
policies more adaptive to rapid social, political, and economic changes. Without
innovation, policies will stagnate, become unresponsive, and risk losing
legitimacy in the eyes of the public.

The alignment between the design of policy recommendations and
innovation also confirms the inseparability of the two. Design provides a
systematic and methodological framework, while innovation provides the
impetus to ensure policy remains relevant and solution-oriented. Through this
approach, public policy is expected to address pressing issues while providing
sustainable solutions for the development of society and the nation.
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Suggestion

First, the government needs to strengthen its policy analysis capacity by
integrating empirical data, digital technology, and academic research findings
into every policy formulation process. This is crucial to ensure that policy
recommendations are not merely normative but also applicable and aligned with
real needs on the ground. Second, a commitment to making innovation a culture
within the bureaucracy is needed. Every institution must be bold in implementing
reforms, trying new methods, and unafraid to conduct measurable policy
experiments. Innovation must also be directed at improving public services that
are transparent, accountable, and easily accessible to the public. Third, public
participation must be continuously expanded. The public, academics, business
actors, and civil society organizations need to be involved from the planning stage
through policy evaluation. This way, the resulting policies gain social legitimacy
and are more easily accepted. Fourth, a continuous evaluation mechanism is
needed to adapt implemented policies to current conditions. This evaluation is
also crucial for identifying weaknesses and identifying opportunities for
improvement.

By implementing these strategies, the design of policy recommendations
and innovations is expected to become an effective instrument in delivering
adaptive, inclusive, and sustainable governance for the benefit of the wider
community.
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