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tends to explain sustainability through financial capacity and administrative

efficiency. This study asks how family governance sustains Madrasah Al

Islah, a tuition-free madrasah that has run across three generations in

Bondowoso, Indonesia. A qualitative single-case design was used, drawing

on semi-structured interviews, participant observation, and document

analysis involving the headmaster, two teachers from the foundet's family,

and two parents. The data were analyzed through the interactive model of

Miles, Huberman, and Saldafia, and trustworthiness rested on triangulation

together with the criteria of Lincoln and Guba. The findings show that

sustainability grows from the interaction of five elements: intergenerational

leadership, family commitment, Islamic ethical values, tuition-free education

management, and community trust. Working together, these elements form

a governance ecosystem that preserves the institution's identity, reinforces

its legitimacy, and keeps its educational mission alive despite the absence of

tuition revenue. From this pattern, the study proposes the Family

Governance for Sustainable Islamic Education (FGSIE) framework, which

treats family governance as a strategic mechanism binding leadership KEYWORDS

continuity, ethical stewardship, and community engagement. The study  Family Governance, Islamic

implies that policymakers and leaders of faith-based schools can strengthen  Educational Management,

institutional resilience in resource-scarce settings by nurturing shared values  Institutional Sustainability,

across generations and cultivating community trust rather than relying on  Community Trust, Tuition-Free

tuition as the primary guarantee of continuity. Education
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INTRODUCTION

The sustainability of educational institutions has become one of the most significant
concerns in educational management research, particularly in developing countries where
schools frequently encounter financial constraints, leadership transitions, and changing
societal expectations. Educational sustainability is no longer understood merely as the ability
of an institution to survive financially but also as its capacity to preserve organizational
identity, educational quality, and social legitimacy across generations (Bush, 2020; Fullan,
2007). For Islamic educational institutions, sustainability presents an even greater challenge
because they are expected to maintain religious values while simultaneously responding to
educational reforms, demographic changes, and increasing public expectations (Abas
Hidayat et al., 2021). In Indonesia, where more than 90,000 wadrasahs serve millions of
students, private Islamic schools constitute the majority of educational providers and often
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operate with limited financial resources (Zaman & Hefner, 2010). Most private madrasabs rely
heavily on tuition fees to finance operational activities, teacher salaries, and educational
development. Consequently, institutions that successfully maintain educational quality
without charging tuition represent an exceptional phenomenon deserving scholarly attention.
Such institutions challenge conventional assumptions that financial sustainability primarily
depends on student fees and instead suggest the existence of alternative governance
mechanisms that support long-term organizational continuity (Ali et al., 2024).

Previous research has identified numerous factors influencing the sustainability of
educational organizations. Leadership effectiveness, strategic planning, stakeholder
participation, organizational culture, and financial management have consistently been
recognized as fundamental determinants of institutional success (Hallinger, 2018; Leithwood
& Seashore-Louis, 2011). Within the context of Islamic education, scholars have emphasized
the importance of spiritual leadership, Islamic organizational values, community engagement,
wagqf-based financing, and educational quality assurance in strengthening institutional
resilience (Fauzi, 2017; Mulyasa, 2022). Studies on Islamic educational management have also
explored curriculum development, governance reforms, school effectiveness, and human
resource management as key components of sustainable educational practice. Despite these
important contributions, the existing literature remains largely centered on formal managerial
systems and institutional performance (Miftahussurur et al., 2025). Comparatively limited
attention has been devoted to understanding how family involvement functions as a
governance mechanism capable of sustaining Islamic educational institutions over multiple
generations. Likewise, the governance of tuition-free Islamic schools remains substantially
underrepresented in contemporary educational management research.

The concept of family governance has been widely examined in family business
studies, where it refers to governance structures, shared values, succession mechanisms, and
decision-making processes that enable organizations to maintain continuity across
generations (Miller & Breton-Miller, 2005). Family governance is considered an important
source of organizational resilience because it strengthens commitment, preserves
institutional identity, facilitates leadership succession, and encourages long-term strategic
orientation (Al et al., 2023). Stewardship Theory further explains that family members often
perceive organizational management as a collective responsibility rather than merely an
economic activity, encouraging decisions that prioritize institutional sustainability over
individual interests (Davis & Moore, 1997). However, empirical applications of these
theoretical perspectives remain concentrated within commercial enterprises and family-
owned businesses. Their relevance to educational institutions, particularly Islamic schools
governed by members of a founder's family, has received remarkably limited scholatly
attention. Consequently, existing educational management theories provide insufficient
explanation regarding how family governance contributes to the sustainability of religious
educational institutions operating under unique organizational arrangements.

This limitation reveals several important research gaps. First, studies concerning
Islamic educational sustainability generally focus on leadership, financial management, or
educational quality while paying relatively little attention to governance structures rooted in
family relationships. Second, previous research has rarely examined the interaction between
family governance, intergenerational leadership, philanthropic educational financing, and
Islamic organizational values within a single analytical framework. Third, studies of tuition-
free educational institutions predominantly discuss philanthropic funding or charitable
foundations without investigating how governance practices support organizational
continuity over decades. Finally, empirical evidence regarding multigenerational Islamic
educational institutions in Indonesia remains scarce despite the country's extensive network
of privately managed madrasabs. As a result, the educational management literature still lacks
a comprehensive understanding of how family governance contributes to organizational
sustainability in Islamic educational settings where financial resources are limited but
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institutional legitimacy remains strong.

This study addresses these gaps through an in-depth investigation of Madrasah Al
Islah in Bondowoso, Indonesia, a private Islamic educational institution that has successfully
operated across three generations without charging tuition fees. Unlike most private schools,
Madrasah Al Islah finances its educational activities without relying on student tuition, while
its entire teaching staff consists of members of the founder's extended family. These
characteristics distinguish the institution from conventional educational organizations and
provide a valuable context for examining alternative governance arrangements. Rather than
treating these characteristics as isolated institutional features, this study investigates how
family governance influences leadership succession, organizational commitment, educational
financing, value transmission, and long-term institutional sustainability. The unit of analysis
is the governance system of Madrasah Al Islah, with particular emphasis on the interaction
between family relationships, Islamic values, and educational management practices that
enable the institution to sustain its educational mission across generations.

This article argues that the sustainability of Madrasah Al Islah is not merely the
consequence of financial efficiency or administrative effectiveness but emerges from the
integration of family governance, stewardship-oriented leadership, religious commitment,
philanthropic support, and community trust. These interconnected dimensions create a
governance system that strengthens organizational resilience and ensures continuity despite
the absence of tuition-based financing. By integrating Family Governance Theory,
Stewardship Theory, and educational sustainability within the context of Islamic educational
management, this study extends existing scholarship beyond conventional discussions of
school leadership and financial management. It contributes to the literature by proposing a
conceptual understanding of family governance as a strategic mechanism for sustaining
Islamic educational institutions across generations. The findings are expected to enrich
theoretical discussions on Islamic educational management while offering practical insights
for policymakers, educational leaders, and faith-based educational organizations seeking
sustainable governance models in resource-constrained contexts. The remainder of this
article is organized into four sections: a review of the relevant literature, the research
methodology, the presentation and discussion of findings, and the conclusion highlighting
the study's theoretical and practical contributions.

RESEARCH METHOD

This study adopted a qualitative case study design to examine how family governance
contributes to the sustainability of a tuition-free Islamic educational institution across three
generations. A qualitative approach was selected because the study sought to understand the
meanings, experiences, governance practices, and organizational processes embedded within
a unique institutional context rather than to measure relationships among variables.
According to Yin, a case study is particularly appropriate when investigating contemporary
phenomena within their real-life settings, especially when the boundaries between the
phenomenon and its context are not clearly evident (Yin, 2011). Madrasah Al Islah was
selected as a single instrumental case because it represents an exceptional example of an
Islamic educational institution that has sustained its educational mission through three
generations while maintaining a tuition-free policy and a family-based governance structure.

The research was conducted at Madrasah Al Islah in Bondowoso Regency, East Java,
Indonesia. The institution is a private Madrasah Diniyah comprising two educational levels:
Madrasah Diniyah Ula (Grades 1-6) and Madrasah Diniyah Wustha (Grades 7-8). Unlike
most private Islamic schools in Indonesia, Madrasah Al Islah does not charge tuition fees,
and all members of its teaching staff belong to the founder’s extended family. These
distinctive characteristics make the institution an information-rich case that offers valuable
insights into alternative governance models for sustaining Islamic educational institutions.
The study was undertaken over a two-month period to allow prolonged engagement with
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the research setting and participants.

Participants were selected using purposive sampling, a strategy commonly employed
in qualitative inquiry to identify individuals possessing substantial knowledge and direct
experience of the phenomenon under investigation (Patton, 2015). Five participants were
involved in the study. The head of the mwadrasah was interviewed as the principal informant
because of his responsibility for institutional leadership, policy formulation, and strategic
decision-making. Two teachers who are members of the founder’s family were selected to
provide perspectives on family involvement in educational management, organizational
commitment, and the transmission of institutional values across generations. To complement
these internal viewpoints, two parents of students were interviewed to explore community
perceptions, institutional legitimacy, parental trust, and the social impact of the tuition-free
educational model.

The researcher functioned as the primary instrument of data collection and
interpretation, consistent with qualitative research principles (Creswell & Creswell, 2017).
Data were collected through semi-structured interviews, participant observation, and
document analysis. Semi-structured interviews enabled participants to describe their
experiences while allowing the researcher to probe emerging issues relevant to family
governance, leadership succession, educational financing, organizational values, and
institutional sustainability. Participant observation was conducted during teaching activities,
school meetings, and routine organizational interactions to gain a deeper understanding of
governance practices in their natural setting. Documentary evidence, including institutional
profiles, historical archives, administrative documents, curriculum records, and photographs,
was examined to enrich contextual understanding and support data triangulation.

Data analysis followed the interactive framework proposed by Miles et al., consisting
of data condensation, data display, and conclusion drawing and verification. Interview
recordings were transcribed verbatim and integrated with observation notes and
documentary evidence (Miles & Huberman, 2014). The researcher repeatedly reviewed the
dataset to identify meaningful units of information before assigning initial codes. Similar
codes were subsequently grouped into broader categories representing family governance,
intergenerational leadership, organizational values, educational financing, community trust,
and institutional sustainability. These categories were then synthesized into overarching
themes explaining how family governance functions as a mechanism for sustaining Madrasah
Al Islah across three generations. Throughout the analytical process, constant comparison
was employed to examine similarities and differences across participants and data sources.

To enhance the trustworthiness of the findings, the study adopted Lincoln and
Guba’s criteria of credibility, transferability, dependability, and confirmability. Credibility was
strengthened through methodological triangulation involving interviews, observations, and
document analysis, as well as member checking to verify the accuracy of participants’
statements. Transferability was supported by providing detailed descriptions of the
institutional context and governance practices (Lincoln & Guba, 1985). Dependability was
ensured through systematic documentation of the research process, while confirmability was
maintained by preserving an audit trail and reflective field notes that linked interpretations
directly to empirical evidence. Ethical principles were observed throughout the study. All
participants provided informed consent prior to data collection, participation was entirely
voluntary, and confidentiality was maintained by anonymizing participants’ identities in all
research records and publications.

RESULT AND DISCUSSION
Results
Family Governance as the Foundation of Institutional Sustainability

The findings demonstrate that the long-term sustainability of Madrasah Al Islah is
fundamentally anchored in a family governance system that has consistently preserved the
institution's organizational continuity across three generations. Rather than depending
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primarily on formal bureaucratic structures or market-oriented managerial practices, the
madrasah has developed a governance model in which kinship, shared Islamic values,
collective responsibility, and intergenerational commitment constitute the principal pillars of
institutional management (Amini, 2022). This governance arrangement has enabled the
institution to maintain its educational mission, organizational identity, and social legitimacy
despite financial constraints and the evolving challenges facing Islamic education.

A defining characteristic of Madrasah Al Islah is the continuity of leadership across
three successive generations. The transition of leadership has not been limited to the
administrative transfer of authority but has functioned as a continuous process of preserving
the founder's educational philosophy, religious commitment, and institutional vision. This
continuity has created organizational stability by minimizing leadership discontinuity while
ensuring that every generation remains committed to the same educational objectives.
Consequently, institutional development has been characterized by gradual adaptation rather
than structural disruption. This finding reinforces previous studies suggesting that
intergenerational leadership continuity strengthens organizational resilience by safeguarding
institutional identity and maintaining a long-term strategic orientation (Shaturaev, 2021). In
the context of Madrasah Al Islah, leadership continuity represents a mechanism through
which institutional legitimacy is continuously reproduced and reinforced within the
surrounding community.

The analysis further reveals that family governance is reflected most visibly in the
institution's human resource management. All teaching personnel are members of the
foundet's extended family, creating a governance structure that differs considerably from the
recruitment patterns commonly found in private educational institutions. Rather than relying
exclusively on external recruitment, the wadrasah emphasizes the continuity of educational
responsibility within the family while maintaining its commitment to delivering Islamic
education. This governance pattern has fostered a strong sense of organizational cohesion
because teachers simultaneously function as educators, custodians of institutional values, and
successors responsible for preserving the educational legacy established by previous
generations (Arifin & Priyana, 2025). The overlap between familial relationships and
organizational  responsibilities has  strengthened interpersonal  trust, facilitated
communication, reduced internal conflict, and encouraged collaborative decision-making,
thereby enhancing institutional stability.

The sustainability of this governance system is further supported by the continuous
transmission of organizational culture across generations. Family members are socialized into
the institution's educational philosophy from an early stage through direct involvement in
religious, educational, and organizational activities. This gradual process enables successive
generations to internalize not only managerial responsibilities but also the ethical principles,
traditions, and historical identity of the institution. As a result, leadership succession becomes
a process of cultural reproduction rather than merely an organizational appointment.
Institutional continuity is therefore sustained through the preservation of shared values,
collective memory, and organizational commitment. This finding is consistent with the
arguments of Gersick et al. and Nordqgvist and Melin, who emphasize that the successful
transfer of organizational values across generations constitutes one of the most critical
dimensions of sustainable family governance (Shaturaev, 2021).

Another important finding concerns the relationship between family governance and
the institution's tuition-free educational policy. The sustainability of Madrasah Al Islah
demonstrates that educational continuity does not depend solely on tuition-based financing
but can also be sustained through collective commitment, efficient resource utilization, and
shared responsibility among organizational members. The absence of tuition fees represents
not merely an administrative policy but a manifestation of the institution's social and religious
mission to provide inclusive Islamic education for the wider community. This commitment
reinforces the madrasal's public legitimacy by ensuring that financial limitations do not
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become barriers to educational access (Adiyono et al, 2022; Asfiyak et al., 2025).
Consequently, family governance functions not only as an internal managerial mechanism
but also as an ethical framework that integrates educational service with religious devotion
and social responsibility.

The findings also indicate that Islamic values constitute an inseparable component
of the governance system. Organizational practices are consistently guided by principles of
amanah (trustworthiness), 7&blas (sincerity), musyawarah (consultative decision-making), and
collective responsibility (Auda, 2025). These values shape leadership behavior, institutional
decision-making, and interpersonal relationships throughout the organization. Rather than
operating through rigid bureaucratic procedures, governance is embedded within moral
obligations that encourage every family member to prioritize the sustainability of the
institution above individual interests. Such a governance pattern reflects the central
proposition of Stewardship Theory, which argues that organizational actors who perceive
leadership as a form of stewardship are more likely to pursue long-term organizational
welfare than short-term personal gain (Davis et al, 1997). Within Madrasah Al Islah,
stewardship is manifested through the continuous dedication of family members to
preserving the institution's educational mission across generations.

Furthermore, the governance structure has strengthened the institution's
organizational resilience during periods of leadership transition. While leadership succession
often generates uncertainty within educational organizations, Madrasah Al Islah
demonstrates a relatively stable pattern of succession through the gradual preparation of
future leaders and sustained involvement of younger family members in institutional
management. This process allows leadership regeneration to occur organically while
preserving organizational continuity and minimizing institutional disruption. The governance
system therefore combines stability with adaptability, enabling the wadrasah to respond to
changing educational demands without compromising its historical identity or foundational
values (Aderibigbe et al., 2023).

The findings additionally reveal that family governance cultivates a profound sense
of organizational ownership among educators. Educational responsibilities are perceived not
merely as professional obligations but as a continuation of the family's collective
commitment to sustaining Islamic education. This shared sense of ownership strengthens
institutional loyalty, encourages long-term dedication, and reinforces collaboration in
achieving educational objectives (Apriyanti et al., 2024). Consequently, organizational
commitment extends beyond contractual employment relationships and becomes deeply
embedded within family identity, institutional history, and shared religious responsibility.

These findings demonstrate that the sustainability of Madrasah Al Islah emerges
from the dynamic interaction between intergenerational leadership, family commitment,
organizational trust, value transmission, and Islamic ethical principles. Rather than relying
predominantly on financial resources or formal administrative systems, the institution has
developed a governance model that integrates family relationships with educational
leadership and religious responsibility into a coherent organizational framework. This
integrated governance system has enabled the wadrasah to preserve its institutional identity,
maintain organizational stability, and sustain its educational mission across three generations.
Accordingly, the findings suggest that family governance constitutes a distinctive and viable
mechanism for strengthening the long-term sustainability of faith-based educational
institutions, while simultaneously extending current discussions on sustainable governance
within the field of Islamic educational management.

Tuition-Free Educational Management and Community Trust as Drivers of

The findings reveal that the sustainability of Madrasah Al Islah is not solely supported
by its family governance structure but is also reinforced by the successful integration of a
tuition-free educational policy and strong community trust. These two dimensions operate
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as complementary mechanisms that strengthen the institution's long-term sustainability.
While family governance provides internal organizational stability, the tuition-free policy and
community support establish external legitimacy, enabling the madrasah to maintain its
educational mission despite operating without tuition-based revenue (Ison, 2022). The
interaction between these internal and external dimensions creates a sustainable governance
ecosystem that distinguishes Madrasah Al Islah from many private Islamic educational
institutions.

One of the most remarkable characteristics observed in this study is the institution's
consistent commitment to providing Islamic education without charging tuition fees. In the
Indonesian educational context, private schools generally depend on tuition payments as
their principal source of operational funding, particularly for teacher remuneration,
instructional materials, and institutional development. In contrast, Madrasah Al Islah has
maintained a different institutional philosophy in which educational services are regarded
primarily as a form of religious devotion and social responsibility. The tuition-free policy
reflects a long-standing organizational commitment to ensuring that financial limitations do
not restrict access to Islamic education (Davidson et al., 2020). Consequently, educational
accessibility becomes an integral component of the institution's governance philosophy
rather than merely a financial decision.

The implementation of the tuition-free policy has contributed significantly to the
institution's public legitimacy. The analysis indicates that the absence of tuition fees has
strengthened the perception of Madrasah Al Islah as a community-oriented educational
institution committed to serving society rather than pursuing economic objectives. This
petrception has gradually fostered a high level of public confidence, particularly among
families seeking affordable religious education without compromising educational values.
Community trust, therefore, extends beyond appreciation of the tuition-free policy itself and
reflects broader recognition of the institution's consistency, integrity, and long-term
commitment to Islamic education (Abuzar et al., 2024).

The findings further demonstrate that community trust has been accumulated
through sustained organizational performance over several decades. Rather than emerging
from promotional activities or institutional branding, trust has developed through repeated
interactions between the mwadrasah and the surrounding community. Generations of parents
have continued to enroll their children in the institution because of their confidence in its
educational values, religious orientation, and organizational consistency (Abdullah et al.,
2025). This continuity suggests that institutional reputation is constructed gradually through
the alignment between organizational values and community expectations. Such a process
strengthens social legitimacy, which constitutes an essential resource for organizational
sustainability within faith-based educational institutions.

Another important finding concerns the reciprocal relationship between community
trust and institutional commitment. The tuition-free policy encourages public confidence,
while sustained community trust simultaneously reinforces institutional resilience. As public
confidence increases, community members become more willing to support the institution
through various forms of participation, including voluntary assistance, social networks, moral
encouragement, and the preservation of the institution's reputation. Although these forms
of support may not always be expressed through direct financial contributions, they represent
valuable social capital that enhances the institution's capacity to sustain its educational
activities over time (Amin et al., 2021).

The findings also indicate that the tuition-free educational model contributes to
educational equity by reducing economic barriers for families seeking Islamic education.
Within many educational systems, tuition costs remain one of the principal obstacles limiting
educational participation among economically disadvantaged households (Anshori, 2017).
Madrasah Al Islah addresses this challenge by positioning accessibility as a fundamental
organizational principle. As a result, the institution not only fulfills an educational function
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but also contributes to broader social inclusion by expanding opportunities for religious
learning regardless of economic status. This finding illustrates that educational sustainability
can be pursued simultaneously with social justice objectives, thereby strengthening the
institution's legitimacy within the community (Anisah, 2023).

Institutional sustainability is further reinforced by the consistency between
organizational values and everyday educational practice. The tuition-free policy is not
implemented as an isolated program but is integrated into the broader governance
philosophy emphasizing service, responsibility, sincerity, and collective commitment. Such
consistency enhances organizational credibility because stakeholders perceive alignment
between institutional principles and actual managerial practices (Fadillah & Miftahussurur,
2025). This coherence contributes to long-term trust formation, reducing uncertainty among
parents regarding the institution's educational commitment and organizational stability.

The analysis suggests that community trust functions as an intangible organizational
asset supporting institutional resilience. Unlike financial resources, which may fluctuate
according to economic conditions, trust develops gradually through sustained organizational
behavior and consistent educational performance. High levels of public confidence
strengthen the institution's social legitimacy, facilitate community cooperation, and reinforce
organizational stability during periods of external uncertainty (Adawiyah et al., 2024).
Consequently, trust should be understood as a strategic organizational resource that
complements material resources in supporting institutional continuity.

The interaction between tuition-free education and community trust demonstrates
that sustainability within Islamic educational institutions cannot be explained exclusively
through economic indicators. Instead, sustainability emerges through the integration of
ethical commitment, social legitimacy, organizational consistency, and educational
accessibility. These interconnected dimensions establish a governance model in which public
trust becomes both an outcome and a supporting mechanism of institutional sustainability.
The findings therefore suggest that educational institutions grounded in strong moral values
may develop sustainable organizational systems despite operating with limited financial
resources.

Overall, the findings demonstrate that the sustainability of Madrasah Al Islah is
strengthened by the mutually reinforcing relationship between tuition-free educational
management and community trust. The institution's long-standing commitment to accessible
Islamic education has enhanced its public legitimacy, while sustained community confidence
has provided an important foundation for institutional continuity. Rather than viewing
tuition-free education as a financial constraint, Madrasah Al Islah has transformed it into a
strategic organizational principle that strengthens stakeholder trust, reinforces educational
inclusion, and supports long-term sustainability. These findings indicate that educational
accessibility and social legitimacy should be recognized as central dimensions of sustainable
governance within Islamic educational institutions.

Table 1. Tuition-Free Educational Management and Community Trust as Drivers of Sustainability

Dimension Institutional Practice Contribution to Sustainability
Tuition-free No tuition fees are charged to students Expands  educational — access and
education reinforces the institution's social mission
Educational Equal learning opportunities regardless Promotes educational inclusion and long-
accessibility of economic background term community engagement

Community trust

Strong public confidence built through
organizational consistency

Strengthens institutional legitimacy and
stakeholder loyalty

Social legitimacy

Alignment between institutional values
and educational practices

Enhances organizational reputation and
long-term acceptance

Community Ongoing moral and social support Reinforces organizational resilience and
participation from the surrounding community sustainability

Ethical  educational Education is framed as religious Sustains institutional identity —and
commitment service and social responsibility strengthens public confidence
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Table 1 illustrates that the sustainability of Madrasah Al Islah is supported not only
by internal governance mechanisms but also by external social relationships. The interaction
between educational accessibility, organizational consistency, ethical commitment, and
community trust creates a reinforcing cycle in which institutional legitimacy contributes to
sustainability, while sustained educational performance further strengthens public trust. This
integrated relationship demonstrates that tuition-free education is not merely a financial
policy but a strategic governance approach that enables Islamic educational institutions to
preserve their mission, maintain stakeholder confidence, and achieve long-term
organizational sustainability.

Discussion

The findings of this study demonstrate that the sustainability of Madrasah Al Islah
cannot be adequately explained through conventional educational management perspectives
that primarily emphasize financial capacity, organizational efficiency, or administrative
performance. Instead, the institution's continuity across three generations reflects the
interaction of family governance, Islamic ethical values, tuition-free educational
management, and community trust, forming a distinctive governance ecosystem that
supports long-term institutional sustainability (Akhyar, 2024). These findings extend the
current literature on Islamic educational management by illustrating that organizational
sustainability within faith-based educational institutions may emerge from relational, ethical,
and cultural resources in addition to material resources (A’la & Makhshun, 2022).

One of the principal contributions of this study lies in demonstrating that family
governance functions as an organizational mechanism rather than merely a familial
characteristic. Existing studies generally conceptualize family governance within the context
of family-owned businesses, emphasizing succession planning, ownership structures, and
long-term strategic orientation (Apiyani, 2024). The present findings suggest that these
principles can also explain the sustainability of Islamic educational institutions. At Madrasah
Al Islah, family governance is embedded within institutional leadership, value transmission,
teacher commitment, and organizational decision-making. Consequently, governance is
sustained not only through formal managerial systems but also through the preservation of
collective identity and shared educational responsibility across generations.

This finding contributes to the growing discussion concerning governance in faith-
based educational institutions. Previous studies have highlighted the importance of
leadership, organizational culture, and stakeholder participation in improving school
effectiveness (Arif, 2019). However, relatively few studies have examined how kinship
structures influence institutional continuity in Islamic education. The present study indicates
that family governance strengthens organizational cohesion because educational
responsibilities are perceived as collective obligations rooted in shared religious values rather
than contractual employment relationships. Such an arrangement encourages institutional
loyalty, minimizes leadership discontinuity, and strengthens organizational resilience over
extended periods (Eferi, 2016).

The findings also provide empirical support for Stewardship Theory (Davis et al.,
1997; Davis & Moore, 1997). Stewardship Theory argues that organizational actors
frequently prioritize collective organizational interests above personal gain when they
perceive leadership as a responsibility rather than an instrument of control. The governance
practices observed in Madrasah Al Islah reflect this perspective. Leadership is exercised
through stewardship characterized by trustworthiness (amanabh), sincerity (ikblas),
consultation (musyawarah), and service (khidmah) (Elithami et al., 2025). These principles guide
organizational decision-making and encourage leaders to preserve the institution for future
generations instead of pursuing short-term organizational or financial objectives. This
stewardship orientation strengthens institutional continuity because governance is grounded
in moral commitment rather than economic incentives alone (Arar et al., 2021).

An equally important finding concerns the relationship between family governance
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and value transmission. Organizational sustainability is maintained not only through
leadership succession but also through the continuous internalization of institutional values
among younger family members. This process corresponds with organizational culture
theories suggesting that institutions survive because they successfully reproduce shared
assumptions, beliefs, and norms across generations (Fahrudin & Anwar, 2022; Guna et al.,
2024). Within Madrasah Al Islah, governance continuity is supported by systematic
socialization into the institution's educational philosophy, religious mission, and
organizational traditions. Consequently, leadership succession represents the continuation of
institutional identity rather than merely replacing organizational leaders.

The tuition-free educational policy represents another significant contribution to the
discussion of sustainable educational management. Previous literature generally associates
institutional sustainability with diversified financial resources, effective budgeting, and
strategic financial planning (Bush, 2020). Although these factors remain important, the
present findings indicate that sustainability may also be achieved through governance systems
emphasizing collective commitment and social legitimacy. The absence of tuition fees has
not weakened the institution's sustainability; instead, it has strengthened public trust and
reinforced the institution's social mission. This finding suggests that financial sustainability
should not be understood exclusively through revenue generation but also through the
institution's capacity to mobilize social commitment and maintain stakeholder confidence.

The relationship between tuition-free education and community trust further
expands discussions concerning social capital within educational organizations. Social capital
refers to networks, trust, and reciprocal relationships that facilitate collective action and
organizational effectiveness (Davidson et al., 2020; Putnam, 2000). In the present study,
community trust emerges as an intangible organizational asset accumulated through decades
of consistent educational service. Parents continue to entrust their children to Madrasah Al
Islah because the institution demonstrates continuity in educational values, leadership, and
social commitment. Such trust enhances institutional legitimacy and contributes to
organizational resilience, particularly within resource-constrained educational settings.
Therefore, community trust should be recognized as an essential component of sustainable
governance in Islamic educational institutions (Wijaya & Nurhaliza, 2021).

The findings also reinforce Institutional Theory, which argues that organizational
survival depends not only on efficiency but also on legitimacy within the surrounding social
environment (Scott et al., 1999). Madrasah Al Islah has maintained its legitimacy through
consistent adherence to its founding mission, ethical governance, and educational
accessibility. Rather than adapting exclusively to market demands, the institution preserves
community confidence by demonstrating coherence between organizational values and
educational practice. This consistency strengthens institutional acceptance and enables the
madrasah to sustain its educational activities despite financial limitations and changing
educational contexts (Brammer et al., 2012).

From the perspective of Islamic educational management, this study highlights the
strategic role of Islamic ethical principles in strengthening organizational sustainability.
Concepts such as amanab, ikblas, musyawarah, and khidmah should not be viewed merely as
religious ideals but as operational governance principles influencing leadership behavior,
organizational culture, and institutional decision-making (Zahara et al., 2025). These
principles create governance patterns characterized by trust, collaboration, accountability,
and long-term commitment. Consequently, Islamic educational management extends beyond
administrative efficiency by integrating managerial effectiveness with ethical and spiritual
responsibility (Yakin et al., 2025).

The findings further suggest the need to reconceptualize sustainability within Islamic
educational institutions. Existing educational management literature frequently evaluates
sustainability through measurable indicators such as financial performance, enrollment
growth, or organizational expansion. While these indicators remain relevant, the present
study demonstrates that sustainability also depends upon intangible organizational resources,
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including shared identity, family commitment, ethical leadership, organizational culture, and
community legitimacy (Davidson et al., 2020). These dimensions interact dynamically,
producing organizational resilience that cannot be fully explained through economic
variables alone. Therefore, future research should adopt broader conceptualizations of
sustainability that integrate financial, social, cultural, and ethical dimensions.

Based on these findings, this study proposes the concept of Family Governance for
Sustainable Islamic Education (FGSIE) as a conceptual framework for understanding the
sustainability of Islamic educational institutions. The framework consists of six mutually
reinforcing dimensions: intergenerational leadership, family commitment, Islamic ethical
values, tuition-free educational management, community trust, and organizational
sustainability. Intergenerational leadership ensures continuity of institutional vision, while
family commitment strengthens organizational ownership and long-term dedication
(Aderibigbe et al., 2023). Islamic ethical values provide normative guidance for governance
practices, whereas tuition-free educational management reinforces the institution's social
mission and educational accessibility (Hidayat et al., 2025). Community trust functions as a
source of legitimacy and social capital, ultimately strengthening organizational sustainability.
Rather than functioning independently, these dimensions interact continuously to produce a
governance ecosystem capable of sustaining educational institutions across generations.

Despite its contributions, this study should be interpreted within its contextual
boundaries. As a single-case study, the findings provide analytical rather than statistical
generalization (Yin, 2011). The governance practices identified at Madrasah Al Islah may
differ from those of other Islamic educational institutions operating under different
historical, cultural, or organizational conditions. Nevertheless, the conceptual insights
generated by this study offer a valuable theoretical foundation for future comparative
research examining family governance in other faith-based educational settings. Further
investigations involving multiple institutions and diverse organizational contexts would
contribute to refining the proposed conceptual framework and expanding understanding of
sustainable governance within Islamic education.

Family Governance
for Sustainable
Islamic Education

Conceptual framework for
institutional sustainability

! ! ! l

Intergenerational Family Commitment Islamic Ethical Values Tuition-Free Community Trust
Leacership Strengthens Normative guidance Management Functions as a source
Ensures continuity of organizational ownership including amanah, ikhlas, Reinforces social mission of legitimacy and
institutional vision and long-term dedication musyawarah, and and educational social capital
across generations khidmah accessibility

v

Organizational
Sustainability

Long-term resilience and
institutional continuity

Figure 1. Governance for Sustainable Islamic Education (FGSIE) Framework

Despite its contributions, this study should be interpreted within its contextual
boundaries. As a single-case study, the findings provide analytical rather than statistical
generalization (Yin, 2011). The governance practices identified at Madrasah Al Islah may
differ from those of other Islamic educational institutions operating under different
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historical, cultural, or organizational conditions. Nevertheless, the conceptual insights
generated by this study offer a valuable theoretical foundation for future comparative
research examining family governance in other faith-based educational settings. Further
investigations involving multiple institutions and diverse organizational contexts would
contribute to refining the proposed conceptual framework and expanding understanding of
sustainable governance within Islamic education.

CONCLUSION

This study examined how family governance sustains Madrasah Al Islah, a tuition-
free Islamic institution that has operated across three generations in Bondowoso, Indonesia.
The findings show that its survival owes little to financial capacity or formal management
systems. What holds the institution together is the interaction of five things: leadership
passed down through generations, family commitment, Islamic ethical values, tuition-free
educational management, and community trust. These elements work as a single governance
ecosystem, one that preserves the institution's educational mission, its identity, and its
standing in the eyes of the community even without tuition income. Based on this pattern,
the study develops the Family Governance for Sustainable Islamic Education (FGSIE)
framework, which treats sustainability as a construct built from managerial, ethical, social,
and cultural resources rather than money alone. The study carries clear limitations. Because
it rests on a single case, its findings support analytical rather than statistical generalization
and cannot speak for all Islamic institutions, and confinement to one setting rules out
comparison across governance models. Future work should therefore compare several
madrasabs, pesantren, or other faith-based schools across different regions, and use mixed-
methods or quantitative designs to test and refine the FGSIE framework on a wider scale.
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