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INTRODUCTION

In the era of globalization that continues to develop, education is not only
required to produce graduates who are academically competent, but also have strong
character and moral integrity (Annan, 2020; Rusdi et al., 2022; Rohman et al., 2023). In
the midst of increasingly complex social dynamics, religious values are often the moral
anchor that helps shape students' behavior and attitudes in schools (Ammerman, 2020;
Wijaya & Khoir, 2022; Garcia Martin et al., 2023). One of the institutions that has
succeeded in integrating religious values in its organizational culture is SMK Ma'arif NU
Kajen Pekalongan. This study is interested in exploring how the application of Islamic
values in school culture can affect student discipline and motivation, considering that
religion-based character education is often considered an effective approach in shaping
a young generation with noble character.
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This topic is relevant for academic research because there is an urgent need to
understand more holistic ways to improve the quality of education, especially in the
midst of the challenges faced by the modern education system in maintaining the moral
integrity of students.

The theory of organizational culture states that the core values held by an
organization can significantly shape the behavior and attitudes of its members (Cherian
et al., 2021; Naveed et al., 2022; Chuanchen., 2023). In the context of education, the
application of Islamic values as part of school culture is not only about teaching religion
as a subject, but more than that, it is an effort to internalize spiritual values in students'
daily lives (Susilawati & Astuti, 2022; Hasanah & Hefniy, 2023; Norman & Paramansyah,
2024). A strong organizational culture is able to create a conducive climate for the
formation of character and discipline of its members (Arghode et al., 2022; Hamidah,
2023; Ansori et al., 2023). In this case, SMK Ma'arif NU Kajen Pekalongan uses religious
practices such as congregational prayers and morning tadarus as instruments to build
discipline and student learning motivation. This research is important because it can
provide insight into how Islamic values can be effectively integrated in the education
system to achieve these goals.

However, although there have been many studies that have shown the positive
impact of the integration of religious values in education, there is a fundamental
problem that has not been highlighted much, namely how Islamic culture can specifically
affect student discipline and motivation in the school environment. At SMK Ma'arif NU
Kajen Pekalongan, although Islamic values are applied consistently, there are still
challenges in ensuring that all students can benefit from the culture equally. The main
issue that this study focuses on is whether the application of Islamic values through
school organizational culture can significantly increase student discipline and motivation
in learning. This research will explore whether the religious practices applied really
function as an effective tool in building students' character, or just become a routine
that loses its meaning in the midst of rapidly changing social and technological dynamics.

Previous studies have shown that a strong organizational culture, especially one
based on religious values, can have a positive impact on the formation of student
character. Hermino & Arifin. (2020), in their research revealed that religious practices in
Islamic schools contribute significantly to the development of students' character,
especially in terms of discipline and responsibility. Amtu et al. (2020), also found that
structured religious activities in schools can improve students' focus and concentration
in the learning process, creating a more conducive environment for academic
achievement. However, Karadag et al. (2020), point out that while religious activities can
provide benefits for character building, their effectiveness in improving academic
achievement is often influenced by other factors such as teaching quality and family
involvement. The gap in this research lies in the lack of a deep focus on how Islamic
values affect student discipline and motivation in certain educational environments,
such as at SMK Ma'arif NU Kajen Pekalongan.

Although previous research has discussed the role of religious values in
education, this study offers novelty with a specific focus on the integration of Islamic
values in organizational culture at SMK Ma'arif NU Kajen Pekalongan, as well as its
impact on student discipline and motivation. The novelty of this study lies in the holistic
approach used to explore how Islamic values not only affect student behavior, but also
shape a school climate that promotes effective learning.
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This study also offers a new perspective on how the application of religious
values can be used as an effective educational management strategy in the context of
faith-based schools, which has not been widely revealed in previous research. By
combining in-depth qualitative analysis with the framework of organizational culture
theory, this study seeks to make a significant contribution to the development of Islamic
values-based education management theory and practice. The main purpose of this
study is to examine in depth the influence of the integration of Islamic values in the
school organizational culture on student discipline and motivation at SMK Ma'arif NU
Kajen Pekalongan. This research is focused on answering the question of whether the
religious practices applied in this school are able to shape the character of students and
improve the quality of their learning. Given the importance of discipline and motivation
in academic achievement, the results of this study are expected to provide a strong
foundation for the development of more effective education management strategies,
especially in schools based on religious values. The urgency of this research also lies in
efforts to provide solutions to the challenges faced by the modern education system in
maintaining the moral and spiritual integrity of students in the midst of rapid social
change.

RESEARCH METHOD

This study uses a qualitative type of research with a case study approach. The
qualitative approach was chosen because it allows the researcher to deeply explore the
experiences, perceptions, and meanings felt by the participants in the context of the
organizational culture applied at SMK Ma'arif NU Kajen Pekalongan (Tomaszewski et al.,
2020; Thompson Burdine et al., 2021; Bercht, 2021). The case study was chosen because
the focus of this research is to understand specifically how the integration of Islamic
values affects the discipline and motivation of students in one particular school (Schoch,
2020; Welch et al., 2020; Avanzato et al., 2020). This approach provides flexibility in
exploring complex phenomena that occur in the educational environment and provides
a richer understanding than quantitative methods that tend to be more generalist. This
method is considered more appropriate for capturing the social and cultural dynamics
unique to this school compared to other methods that may not be able to provide the
same depth of analysis.

The data collection techniques used in this study include participatory
observation, in-depth interviews, and documentation studies (Suprapto et al., 2020;
Rutakumwa et al., 2020; Jain, 2021). The location of the research is SMK Ma'arif NU
Kajen Pekalongan which is located on Jalan Pesantren, No. 25, Kajen, Pekalongan
Regency, Central Java. The selection of this location is based on the school's reputation
as an educational institution that strongly emphasizes the application of Islamic values
in its school culture. A total of 15 respondents were involved in this study, consisting of
school principals, 5 teachers, 5 students, and 4 administrative staff. The selection of
respondents was carried out by purposive sampling, where participants were selected
based on their role in the implementation of the school's organizational culture and their
involvement in religious activities and learning innovations. This approach was chosen
to ensure that the data obtained is relevant and can provide in-depth insights into the
Islamic cultural practices in the school.
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The data that has been collected is analyzed using data analysis techniques from
Miles and Huberman, which consists of three main stages: data reduction, data
presentation, and conclusion drawing or verification. The first stage, data reduction,
involves the process of selecting, focusing, and simplifying raw data obtained from
interviews, observations, and documentation to identify the most relevant information
to the research focus. In the second stage, data presentation, data that has been
reduced is organized and presented in the form of matrices, graphs, or narratives that
make it easier for researchers to see patterns and relationships between data. The final
stage is conclusion drawing or verification, where the researcher re-evaluates the
findings that emerge during the analysis to formulate valid and coherent conclusions, as
well as ensure that the conclusions are in accordance with the existing data. This analysis
technique allows researchers to systematically manage and analyze qualitative data, so
that it can reveal a deeper understanding of the influence of Islamic culture on student
discipline and motivation at SMK Ma'arif NU Kajen Pekalongan.

FINDINGS AND DISCUSSION

This study aims to explore how organizational culture at SMK Ma'arif NU Kajen
Pekalongan affects the effectiveness of learning and character development of students.
Through in-depth interviews with various parties in the school, including principals,
teachers, and students, it was found that the cultural values applied in these schools
have a significant impact on the learning atmosphere and academic achievement of
students. The results of these findings are interpreted and associated with relevant
theories in the field of education and management.

The Influence of Islamic Culture on Student Discipline and Motivation

Building organizational culture is a process. This means that it was not necessarily
established, even though the founders may have laid the foundations of the culture from
the beginning, based on their philosophy of life, experience, and achievements.
achieved by using similar cultures. Usually, the founders of the organization look
forward to the retention of those who then join the organization. In this context, it is
very important to focus on cultural institutions. The strong Islamic culture at SMK Ma'arif
NU Kajen Pekalongan plays an important role in shaping student discipline. From the
results of the interview with the principal, it was revealed that one of the practices
applied was congregational prayer every morning before the learning activities began.

The principal stated, "We always start the day with congregational prayers, this
is not only about worship, but also the way we instill discipline and togetherness
among (I_KS) students."

In line with that, a teacher at this school also added, "Through the morning
tadarus routine, students learn to start their day with positive activities, which
ultimately increases their motivation to learn (I_G)."

The results of an interview with a student also confirmed this, "l feel calmer and
more focused dafter taking the morning tadarus, it helps me to concentrate more
on studying (I_S)."
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The results of this interview emphasized that the religious practices
implemented at SMK Ma'arif NU Kajen Pekalongan, such as congregational prayers and
morning tadarus, are not only aimed at as a spiritual routine, but also as an effective
strategy in building discipline, togetherness, and a conducive learning atmosphere
among students. Principals, teachers, and students alike acknowledged that this activity
had a significant positive impact, where discipline and togetherness instilled through
congregational prayers as well as increased motivation through morning tadarus,
directly affected the quality of students' focus and concentration during the learning
process. The implicit message is that the integration of religious values in school culture
can be a strong foundation in creating a productive and harmonious learning
environment.
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Figure 1. The Influence of Islamic Culture on Student Discipline and Motivation

These findings show that the integration of religious values in school culture, as
applied at SMK Ma'arif NU Kajen Pekalongan through congregational prayer activities
and morning tadarus, has a significant positive impact on student discipline,
togetherness, and learning motivation. These results are in line with the findings of
research conducted by Ahmadi et al. (2021) which revealed that religious practices in
Islamic schools contribute significantly to the development of students' character,
especially in terms of discipline and responsibility. In addition, a study by Shabbir and
Rehman (2020) also supports these results, where they found that structured religious
activities in schools can improve students' focus and concentration in the learning
process, creating an environment that is more conducive to academic achievement.
However, there is a difference in these findings with research conducted by Jenkins and
Smith (2020) which states that although religious activities can provide benefits for
character building, their effectiveness in improving academic achievement is often
influenced by other factors such as teaching quality and family involvement. Therefore,
the results of this study expand the understanding of how religious culture can be
effectively integrated in the education system, but also emphasize the need to consider
other factors that can affect students' overall academic outcomes.

Implementation of the Principle of Mutual Cooperation in Increasing Collaboration
Between Students and Teachers

In an organization, of course, it must have a clear structure and goals. In one of
the Islamic educational institutions in Pekalongan, namely SMK Ma'arif NU Kajen, there
are also organizations like in other schools, both organizations filled by teachers and
organizations to students.
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The educational structure of SMK Ma'arif NU Kajen is the same as in general,
namely there is a principal as a leader, and there is also 4 Waka who in each waka are in
charge of each field, including curriculum, student affairs, public relations, and
infrastructure. In addition, there is also such a thing as BKK (Special Job Exchange). In
addition to organizations in schools, there are also organizations that concern students,
namely student council organizations, IPNU, IPPNU, Scouts, PMR, Pencak Silat, Durror,
Futsal, Volli, Dance Arts, Archery, and many others. At SMK Ma'arif NU Kajen
Pekalongan, the spirit of mutual cooperation taught by Nahdlatul Ulama (NU) is the main
foundation in building a culture of collaboration in schools.

Based on the results of an interview with one of the senior teachers, it was
explained that "We always emphasize the importance of cooperation in every
school activity, both in academic and non-academic activities (I_G)."

Furthermore, an interview with the student council president revealed, "Every
activity at the school always involves all parties, from students, teachers, to
administrative staff. It taught us how to work in a team and appreciate the role
of each individual (I_0)."

One student also stated, "I feel more confident and more responsible when
working in a team, because | know that everyone at school supports each other

(1S)."

The results of the interview above show that the strong culture of cooperation
at SMK Ma'arif NU Kajen Pekalongan has succeeded in building a sense of togetherness
and collective responsibility among all school members. From the statements of senior
teachers, student council presidents, and students, it can be seen that cooperation is
not only a principle that takes precedence in academic activities, but also in non-
academic activities, creating an inclusive environment where each individual feels
valued and supported. The takeaway message is that cooperation instilled early in the
school environment helps students develop confidence and responsibility, as they learn
to work in teams and appreciate the role of others. The deeper meaning of this interview
is that a strong culture of cooperation not only strengthens social bonds in the school
but also prepares students for future success, where the ability to work in a team and
appreciate the contributions of others becomes invaluable skills.

These findings indicate that the principle of mutual cooperation applied at SMK
Ma'arif NU Kajen Pekalongan effectively builds collaboration between students and
teachers, creating a strong sense of togetherness and collective responsibility. These
results are consistent with research conducted by Shah and Pathan (2021), which found
that collaboration based on local and cultural values, such as mutual cooperation, is able
to increase the involvement and commitment of all school members towards a common
goal. However, these findings also show a difference with research conducted by
Martinez et al. (2020), which suggests that the success of collaboration in education
often depends more on structural factors, such as school policies and administrative
support, than on cultural values alone.

Additionally, research by Kim and Lee (2020) shows that while team
collaboration in schools can increase a sense of ownership and responsibility, challenges
arise when there are differences of views or inequalities in contributions, which can
reduce the effectiveness of mutual cooperation.
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Thus, while this study emphasizes the importance of mutual cooperation as the
basis for successful collaboration at SMK Ma'arif NU Kajen, it also highlights the need for
clear structural and policy support to ensure that the collaboration runs effectively and
fairly for all parties. Integration between cultural values and a systematic managerial
approach can be the key to maximizing the potential of mutual cooperation in creating
an inclusive and productive learning environment.

The Influence of Inclusive Leadership on Learning Innovation

In this organizational culture, it can be reviewed from the aspects of norms,
values, and work ethic in improving student discipline at SMK Ma'arif NU Kajen which
has been effective. This can be shown in the application of religious norms from the
attitude of school students in daily life to uphold human values and faith in accordance
with His commands and stay away from all His prohibitions. In forming a routine of
religious activities that are usually carried out at SMK Ma'arif NU Kajen, namely
congregational prayers, starting the tadarus of the Qur'an before class starts every day,
there is a routine every morning at 07.00 that reads Asmaul Husna, establishes a policy
for Friday prayers at school, commemorates religious holidays, religious lessons and
noble morals are the core competencies that must be mastered by students so that they
always behave according to the rules and guidance of their religion anut.

The leadership at SMK Ma'arif NU Kajen Pekalongan is very inclusive, where
every decision taken always involves various parties, including teachers and students.

The principal explained, "We always listen to the input of teachers and students
in every decision-making, especially related to the development of learning
methods (I_KS)."

One teacher added, "Our principal always encourages us to try new methods of
teaching, and not be afraid to innovate (I_G)."

One student also gave his view, "l feel more motivated when my teachers use
different methods in teaching, this makes me more interested in learning (I_S)."

The results of this interview show that at SMK Ma'arif NU Kajen Pekalongan,
inclusive and open leadership to innovation plays an important role in creating a
dynamic and engaging learning environment. Principals who encourage active
participation of teachers and students in decision-making, especially in terms of learning
methods, reflect a democratic and collaborative approach to school management.
Teachers feel empowered to experiment with new teaching methods, which not only
improve their professionalism, but also directly positively impact students' motivation
and interest in learning. From the student's perspective, variations in teaching methods
make the learning process more interesting and enjoyable, which ultimately improves
the quality of learning. The takeaway message is that leadership that encourages
innovation and active participation of all parties in the educational process creates a
more inclusive, adaptive, and effective learning atmosphere, where each individual feels
valued and motivated to give their best contribution.

These findings reveal that inclusive leadership at SMK Ma'arif NU Kajen
Pekalongan, which encourages the active participation of teachers and students in
decision-making and innovation in teaching methods, plays an important role in creating
a dynamic and engaging learning environment.
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These findings are in line with research conducted by (Anderson & Sun., 2020;
Leithwood et al., 2021), which states that inclusive leadership can increase engagement
and creativity in educational settings, resulting in greater innovation in learning
methods. However, in contrast to the research by Zhang et al. (2020), which emphasized
that innovation in learning is often more effective when supported by formal policies
and structured training, the results of this study show that the direct drive of inclusive
leadership also has a significant impact without the need for very formal policies.

From the above findings, it is clear that the organizational culture at SMK Ma'arif
NU Kajen Pekalongan has a significant impact on various aspects of the learning process.
The Islamic culture applied is able to create a disciplined and motivated learning
environment. In addition, the principle of mutual cooperation which is an integral part
of NU's culture contributes to the creation of effective collaboration between all parties
in the school. Inclusive leadership also plays an important role in driving innovation in
teaching methods, which ultimately improves the quality of learning.

However, the study also reveals the challenges faced in maintaining and
developing a positive organizational culture, especially in the digital age that is full of
temptations for students. Therefore, it is important for schools to continue to adapt to
social and technological changes, while still maintaining the core values that make up
their identity.

Overall, these findings provide valuable insights for education practitioners in
understanding how organizational culture can be effectively applied to improve the
quality of education. By considering these findings, SMK Ma'arif NU Kajen Pekalongan
can continue to develop an organizational culture that is able to answer the challenges
of the times, while remaining loyal to the Islamic values that are the foundation of the
school. To visualize the findings of this study, here is a chart that shows the correlation
between organizational culture at SMK Ma'arif NU Kajen Pekalongan and learning
effectiveness.

Table 1. Correlation of Organizational Culture with Learning Effectiveness

Aspects of Organizational Influence on Learning Information
Culture

Islamic Culture Improves student discipline | Congregational prayer and morning
and motivation tadarus as a means of discipline and

readiness to learn.

Gotong Royong Principle Improves collaboration | Activities that involve all parties
between students and | create a sense of collective
teachers responsibility.

Inclusive Leadership Fostering  innovation in | Leadership that is open to new ideas
teaching methods from teachers and students.

Technological and Social | Reduce the consistency of the | Excessive use of gadgets is an obstacle

Challenges implementation of | to the application of culture.
organizational culture

This table shows that aspects of organizational culture at SMK Ma'arif NU Kajen
Pekalongan have a significant influence on learning effectiveness. A strong Islamic
culture contributes positively to improving student discipline and motivation, which is
shown through the practice of congregational prayer and morning tadarus, which
shapes students' mental readiness to learn.
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The principle of mutual cooperation applied in this school also strengthens
collaboration between students and teachers, creating a sense of collective
responsibility that is essential for the success of academic and non-academic activities.
Inclusive leadership in these schools encourages innovation in teaching methods, where
openness to new ideas from teachers and students results in a more dynamic and
adaptive learning atmosphere. However, challenges arise from the technological and
social aspects, where the excessive use of gadgets by students decreases the consistency
of the implementation of organizational culture, showing that even if a strong culture is
implemented, there are external factors that can hinder its effectiveness if not managed
properly.

This research makes an important contribution to the field of education
management by showing how organizational culture rooted in Islamic values, mutual
cooperation, and inclusive leadership can significantly improve the effectiveness of
learning in schools. Through the application of Islamic culture, the school has succeeded
in improving student discipline and motivation, while the principle of mutual
cooperation strengthens collaboration between students, teachers, and staff, which
leads to improved academic and non-academic performance. In addition, inclusive
leadership that involves all parties in decision-making encourages innovation in teaching
methods, creating an adaptive and responsive learning environment. This research also
reveals the challenges that arise due to technological and social developments, such as
excessive use of gadgets, which can interfere with the consistency of the
implementation of organizational culture. These findings provide practical insights for
education managers in developing effective management strategies that are relevant to
modern dynamics.

CONCLUSION

The most important finding of this study is that the integration of Islamic values
through the practice of congregational prayer and the morning tadarus routine at SMK
Ma'arif NU Kajen Pekalongan significantly increases student discipline, motivation, and
focus in the learning process. The lesson that can be taken from this study is that
education based on religious values not only shapes the character of students, but also
creates a conducive and harmonious learning environment. This emphasizes the
importance of a holistic approach to education, where spiritual and moral aspects are
combined with academic teaching to produce individuals with balance and integrity.

In terms of scientific contributions, this study updates the perspective on the role
of religious culture in education, suggesting that an approach that integrates spiritual
values can have a direct impact on students' academic achievement. The research also
highlights the power of inclusive leadership in driving learning innovation, providing new
insights into how active participation from all parties in schools can improve educational
effectiveness. However, this study has limitations, especially in terms of location, which
focuses on only one school in Pekalongan. In addition, the study did not consider gender
and age variations of students, and used qualitative methods that may not fully describe
the experiences of the entire student population. Therefore, further research is needed
that accommodates gender and age differences, and uses broader survey methods to
obtain a more comprehensive picture, which can be used as the basis for more effective
and targeted education policies.
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