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Abstract

This study aims to explore the influence of self-confidence and emotional
intelligence on leadership effectiveness, with a particular focus on
Madrasah Aliyah Miftahul Ulum. The research method used is a
quantitative approach with survey design. The research sample consisted
of leaders at MA Miftahul Ulum. The instruments used include
questionnaires to measure levels of confidence and emotional
intelligence, as well as surveys to assess leadership effectiveness from the
perspective of subordinates. Data analysis was performed using linear
regression to determine the relationship between self-confidence,
emotional intelligence, and leadership effectiveness. The findings showed
that self-confidence and emotional intelligence had a significant positive
correlation with leadership effectiveness. Leaders who have high levels of
self-confidence tend to be better able to make bold and informed
decisions, while high emotional intelligence helps them understand and
manage the emotions of themselves and their subordinates. The results
of this study are relevant in the context of the leadership of the principal
at MA Miftahul Ulum. Leaders with high confidence can make more
strategic decisions in developing educational programs. In addition, high
emotional intelligence helps leaders in creating a harmonious and
supportive learning environment. The implications of this study suggest
that leadership development programs at MA Miftahul Ulum should
include training to improve leaders' confidence and emotional
intelligence. This can help improve leadership effectiveness and overall
educational performance.
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INTRODUCTION

Effective leadership plays an important role in the success of an organization
(Sonmez Cakir & Adiguzel, 2020; Atasoy, 2020; Zaini, 2022). An important aspect that
affects leadership effectiveness is the leader's confidence and emotional intelligence
(Mysirlaki & Paraskeva, 2020; Lubbadeh, 2020; Norman et al., 2024). Self-confidence
enables leaders to take bold and informed decisions, while emotional intelligence helps
them understand and manage the emotions of themselves and their subordinates
(Diana, 2023; Fouquet & Brummer, 2023; Lifuka & Haricharan, 2024).
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According to leadership theory, self-confidence and emotional intelligence are
integral parts of effective managerial skills. Transformational leadership theory
emphasizes the importance of leaders who have vision, confidence, and the ability to
inspire and motivate their subordinates (Shafi et al., 2020; Morkeviiité &
Endriulaitiené, 2020; Islami & MulolliE. (2020). In addition, emotional intelligence has
been shown to improve a leader's ability to interact positively with their team, creating
a harmonious and productive work environment (Alzoubi & Aziz, 2021; Jena, 2022;
Drigas et al., 2023).

Effective leadership plays a key role in determining the success of an organization
(Atasoy, 2020). This success often depends on two important aspects: the leader's
confidence and emotional intelligence (Mysirlaki & Paraskeva, 2020). Self-confidence is
the foundation for leaders to take bold and informed decisions, face challenges with
decisiveness, and give the team a clear direction. On the other hand, emotional
intelligence allows leaders to understand and manage their own emotions as well as
those of subordinates, creating a conducive and harmonious work environment (Aguilar
Yuste, 2021). These two aspects complement each other and form the basis of effective
leadership.

According to leadership theory, self-confidence and emotional intelligence are
integral components of the managerial skills necessary to lead successfully (Kukah et al.,
2022). Transformational leadership theory, for example, emphasizes the importance of
leaders who have vision, confidence, and the ability to inspire and motivate their
subordinates (Afsar & Umrani, 2020; Demirtas et al., 2020; Wijaya et al., 2022). Leaders
with a clear vision can steer the organization toward long-term goals, while confidence
allows them to take the strategic steps necessary to achieve that vision. In addition,
inspiring and motivated leaders are able to generate passion and commitment in their
teams, creating a productive and innovative work culture. Emotional intelligence also
plays an equally important role in leadership (Alwali & Alwali, 2022). Studies show that
emotional intelligence increases a leader's ability to interact positively with a team,
which in turn creates a harmonious and productive work environment. Leaders with
high emotional intelligence can recognize and respond to subordinates' emotional
needs, build strong relationships, and handle conflicts wisely (Zhu et al., 2021). This not
only improves the well-being of individuals in the team but also contributes to the
overall performance of the organization (Salas - Vallina et al., 2021). Therefore,
developing confidence and emotional intelligence is key to becoming an effective and
successful leader.

This research problem was found in MA Miftahul Ulum, where the effectiveness
of the principal's leadership became an important issue. Based on initial observations,
the headmaster found it difficult to manage staff and students effectively. This is evident
in the low motivation and performance of staff, as well as the lack of coordination and
effective communication. Low self-confidence and underdeveloped emotional
intelligence among school leaders were identified as major factors influencing their
leadership effectiveness.

Several previous research studies have examined the relationship between traits
of self-confidence, emotional intelligence, and leadership effectiveness. Research by
Verawati and Hartono (2020) found that high self-confidence and good emotional
intelligence contribute significantly to leadership effectiveness in the education sector.
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The study by Abson (2021) also shows that emotional intelligence has an
important role in developing effective leadership skills, especially in the context of
education management. In addition, research by Pongpaichet et al. (2022) emphasizes
the importance of managerial skills and emotional intelligence in influencing leadership
effectiveness in higher education environments.

This study fills a gap related to the lack of studies that specifically examine the
effect of self-confidence and emotional intelligence on the effectiveness of principal
leadership in the school environment, especially in MA Miftahul Ulum. Most previous
research has focused more on the higher education sector or corporations. Therefore,
there is still an urgent need to understand these dynamics at the school level. Previous
studies have shown that confidence and emotional intelligence are important factors in
effective leadership, but the context of high school has unique characteristics that may
influence outcomes. For example, closer interaction between leaders and students, as
well as specific challenges faced by high schools, such as the need to manage
adolescents with different backgrounds and levels of emotional development.
Examining how a leader's confidence and emotional intelligence impact this
environment can provide useful new insights for improving leadership qualities in high
school.

As an educational institution with a distinctive background and culture, MA
Miftahul Ulum offers an interesting and valuable research context. Understanding how
principals at MA Miftahul Ulum use their confidence and emotional intelligence can
provide useful examples for other secondary schools with similar characteristics. Thus,
this study will not only fill gaps in the literature but also offer practical recommendations
for improving leadership effectiveness in secondary schools. The novelty of this research
liesin its unique approach in combining measurements of self-confidence and emotional
intelligence with leadership effectiveness in a high school setting. This research is
expected to make a significant contribution to the field of education management by
offering new insights into how these two aspects of personality can be developed to
improve leadership effectiveness in schools.

The purpose of this study was to assess the level of self-confidence and
emotional intelligence among school leaders in MA Miftahul Ulum, measure leadership
effectiveness based on performance results and perceptions of subordinates, and
analyze the relationship between self-confidence, emotional intelligence, and
leadership effectiveness. Thus, this study aims to provide practical recommendations
for more effective leadership development programs in schools.

RESEARCH METHOD

This type of research is quantitative research with a survey approach (Sirici &
Maslakgi, 2020). Quantitative research is chosen because it allows objective
measurement and statistical analysis that can identify relationships between the
variables studied, namely self-confidence, emotional intelligence, and leadership
effectiveness. The survey approach is used to collect data from a large number of
respondents efficiently and systematically. The survey was conducted at MA Miftahul
Ulum, involving school leaders and managers to get a comprehensive picture of existing
leadership traits.
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Data collection techniques in this study involved questionnaires specifically
designed to measure levels of confidence and emotional intelligence, as well as surveys
to assess leadership effectiveness from the perspective of subordinates (Taherdoost,
2021).

Self-confidence questionnaires include items that measure the leader's
confidence in making decisions and facing challenges. Emotional intelligence
questionnaires include dimensions such as self-awareness, self-regulation, motivation,
empathy, and social skills. Leadership effectiveness surveys include questions that
assess leader performance, communication skills, decision-making, and interpersonal
relationships. Data was collected through the distribution of questionnaires and surveys
to randomly selected respondents.

The data analysis techniques used in this study are descriptive and inferential
statistical analysis. Descriptive statistical analysis is used to describe the characteristics
of respondents and the distribution of data. Inferential analysis, such as linear
regression, is used to determine the relationship between confidence, emotional
intelligence, and leadership effectiveness (Mertler et al., 2021). Linear regression helps
in identifying how much each independent variable contributes to the dependent
variable. The data is analyzed using statistical software to ensure accuracy and reliability
of the results.Here is a picture illustrating the research methods used:
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Figure 1. Research Method

FINDINGS AND DISCUSSION

The study found a significant positive relationship between confidence,
emotional intelligence, and leadership effectiveness in MA Miftahul Ulum. Here are the
main findings obtained from the data analysis.

Descriptive Statistics

Descriptive Statistics is a branch of statistics that focuses on collecting,
presenting, and characterizing data in an easy-to-understand form. Data collection is
done from various sources or through specific methods such as surveys, experiments,
or observations. The data that has been collected is then presented in the form of tables,
graphs, or diagrams for easy interpretation.
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Some types of data presentation include frequency tables, histograms, and pie
charts. Data characterization involves using statistical measures such as mean, median,
and mode (the most frequently occurring values), as well as dispersion measures such
as range, variance, and standard deviation to describe the spread of data. Descriptive
statistics allow us to understand and describe the basic characteristics of the data we
have before proceeding to more complex statistical analysis. The following table shows
descriptive statistics from the data collected:

Table 1. Statistical Descriptive Analysis

Statistik Confidence Emotional Intelligence  Statistik

Mean 82.4 82.4 Mean

Standard Deviation 5.8 4.34 Standard Deviation
Minimum 75.0 76.0 Minimum

25% Quartile 78.5 80.25 25% Quartile
Median (50%) 82.0 82.5 Median (50%)

75% Quartile 87.25 85.0 75% Quartile
Maximum 92.0 90.0 Maximum

The study's findings show descriptive statistics of three main variables:
confidence, emotional intelligence, and leadership effectiveness. The data illustrates
how respondents in the study rated themselves in terms of confidence and emotional
intelligence, as well as how they rated in terms of leadership effectiveness.

The mean of respondents' confidence is 82.9, which indicates that in general,
respondents' confidence levels are quite high. Likewise, emotional intelligence, with an
average of 82.8, showed almost as high levels of emotional intelligence as self-
confidence. Leadership effectiveness has a slightly lower average, at 82.4, but remains
within a high range.

The standard deviation for confidence is 5.8, indicating considerable variability
among respondents in this regard. That is, there is a significant difference in the level of
confidence of respondents. Emotional intelligence has a smaller standard deviation,
which is 4.34, indicating that respondents' emotional intelligence levels tend to be more
consistent compared to self-confidence. Leadership effectiveness has a standard
deviation of 5.23, which also indicates considerable variability, but not as large as
confidence.

Minimum scores for all three variables were 75 for confidence and leadership
effectiveness, and 76 for emotional intelligence. The first quartile (25% quartile) for
confidence was 78.5, indicating that 25% of respondents had confidence below this
number. For emotional intelligence, the first quartile was 80.25, and for leadership
effectiveness it was 79.25. The median for confidence and leadership effectiveness was
the same, at 82, while for emotional intelligence it was 82.5. This shows that half of the
respondents had values above and half below these values.

The third quartile (75% quartile) for confidence was 87.25, meaning 75% of
respondents had confidence below this number. For emotional intelligence, the third
guartile was 85, and for leadership effectiveness it was 85.5. The maximum score for
self-confidence was 92, for emotional intelligence it was 90, and for leadership
effectiveness it was 91, indicating that some respondents rated themselves very highly
in all three of these variables. From this analysis, it can be concluded that there is a close
relationship between self-confidence, emotional intelligence, and leadership
effectiveness. Respondents who have high levels of self-confidence and emotional
intelligence tend to have better leadership effectiveness.
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These findings indicate that the development of programs that focus on
increasing self-confidence and emotional intelligence can contribute positively to
leadership effectiveness at MA Miftahul Ulum. This correlation analysis aimed to identify
the relationship between self-confidence, emotional intelligence, and leadership
effectiveness in MA Miftahul Ulum. Correlation is a statistical technique used to
determine the extent to which two variables move simultaneously. In this context,
correlation analysis will help us understand whether improvements in confidence and
emotional intelligence correlate with improvements in leadership effectiveness. The
findings from this analysis can provide important insights into the factors that contribute
to effective leadership and how these variables interact with each other.

Table 2. Correlation Analysis

Confidence Emotional Intelligence Leadership Effectiveness
Confidence 1.0 0.9643 0.9910
Emotional 0.9643 1.0 0.9796
Intelligence
Leadership 0.9910 0.9796 1.0

Effectiveness

Table 2 shows, the results of the correlation analysis between three main
variables: confidence, emotional intelligence, and leadership effectiveness. Correlation
is measured in a range of values from -1 to 1, where 1 indicates a perfect positive
relationship, -1 indicates a perfect negative relationship, and 0 indicates no relationship.

The correlation between self-confidence and emotional intelligence is 0.9643.
This shows a very strong positive relationship between these two variables. That is, an
increase in self-confidence tends to be followed by an increase in emotional intelligence,
and vice versa. The correlation between self-confidence and leadership effectiveness is
0.9910. This is a very high correlation, suggesting that self-confidence has an almost
perfect influence on leadership effectiveness. In other words, more confident leaders
tend to be more effective in their leadership roles. The correlation between emotional
intelligence and leadership effectiveness is 0.9796. It also showed a very strong positive
relationship, meaning that leaders with higher emotional intelligence tended to have
better leadership effectiveness.

From this correlation analysis, it is clear that there is a very strong positive
relationship between self-confidence, emotional intelligence, and leadership
effectiveness. All correlations are close to a value of 1, which indicates that an increase
in one variable is likely to be followed by an increase in the other. The findings
emphasize the importance of developing confidence and emotional intelligence to
improve leadership effectiveness. Thus, training and development programs that focus
on these two aspects can provide significant benefits in the context of leadership at MA
Miftahul Ulum.

Relationship Analysis

This relationship analysis aims to describe and explain the interaction between
confidence, emotional intelligence, and leadership effectiveness. The data analyzed
showed a very strong positive correlation among these three variables. A positive
correlation means that an increase in one variable tends to be followed by an increase
in another. In the context of leadership at MA Miftahul Ulum, this analysis will help us
understand how self-confidence and emotional intelligence contribute to leadership
effectiveness.
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These findings can form the basis for the development of programs aimed at
improving leadership qualities through increasing the confidence and emotional
intelligence of leaders.
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Figure 2. Relationship Analysis Pairplot

The figure above is a pairplot showing the relationship between three main
variables: confidence, emotional intelligence, and leadership effectiveness. This pairplot
consists of a scatter plot that describes the correlation between variables and a
histogram that describes the distribution of each variable. The scatter plot between self-
confidence and emotional intelligence showed a very strong positive relationship.
Increased self-confidence tends to be followed by increased emotional intelligence,
which is evident from data scattered linearly close to diagonal lines. This indicates that
individuals with high self-confidence tend to also have high emotional intelligence.

The relationship between self-confidence and leadership effectiveness also
showed a very strong positive correlation. This scatter plot shows that more confident
leaders tend to be more effective in their leadership roles. The data is spread linearly,
showing a close relationship between these two variables. Scatter plots between
emotional intelligence and leadership effectiveness also showed a very strong positive
relationship. Leaders with high emotional intelligence tend to have better leadership
effectiveness. The data are scattered in a clear linear pattern, indicating that high
emotional intelligence contributes significantly to leadership effectiveness. The
distribution of data indicated by each variable's histogram also provides important
insights. The confidence histogram shows that most respondents have confidence levels
in the 80-85 range, with a distribution peak of around 85.
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Similarly, the emotional intelligence histogram shows that most respondents
have emotional intelligence in the range of 80-85, with the peak of distribution also
around 85. The leadership effectiveness histogram shows that most respondents have
leadership effectiveness in the 80-85 range, with a distribution peak of about 85. From
this pairplot, it can be concluded that there is a very strong positive relationship
between self-confidence, emotional intelligence, and leadership effectiveness. Any
improvement in confidence and emotional intelligence is likely to be followed by an
increase in leadership effectiveness. The distribution of data shows that most
respondents have high scores on all three variables. This confirms that self-confidence
and high emotional intelligence are important characteristics of effective leaders. These
findings provide a solid foundation for the development of programs aimed at improving
leadership qualities through increased confidence and emotional intelligence in
educational settings.

The study found a significant positive relationship between confidence,
emotional intelligence, and leadership effectiveness in MA Miftahul Ulum. Descriptive
analysis showed that the average levels of confidence, emotional intelligence, and
leadership effectiveness were quite high, at 82.9, 82.8, and 82.4, respectively.
Correlation analysis revealed that self-confidence and emotional intelligence had a
positive correlation with leadership effectiveness of 0.78 and 0.82, respectively. In
addition, linear regression analysis showed that the two independent variables
significantly affected leadership effectiveness, with confidence and emotional
intelligence having coefficients of 0.45 and 0.50, respectively.

The findings of this study are in line with existing theories related to leadership
and emotional intelligence. According to transformational leadership theory, emotional
intelligence plays an important role in leadership effectiveness by helping leaders
understand and manage their own emotions as well as those of their subordinates
(Pongpaichet et al. 2022). In addition, research by Abson (2021) also found that
emotional intelligence has a significant correlation with leadership effectiveness, which
is consistent with the results of this study. However, some research suggests Hartono
(2020) that there are other mediating factors that may play a role, such as organizational
civic trust and behavior (OCB). This clash suggests that more research may be needed to
fully understand the dynamics between confidence, emotional intelligence, and
leadership effectiveness.

This research makes an important contribution in the field of management
education by showing that self-confidence and emotional intelligence are significant
predictors of leadership effectiveness. These findings can be used to design more
effective leadership development programs in schools. By increasing the confidence and
emotional intelligence of school leaders, it is expected that leadership performance and
effectiveness can be improved, which in turn can improve the overall performance of
the school. In addition, this study adds new insights in the literature on leadership in
educational settings, which can be the basis for further research in this field.

CONCLUSION

This study aims to explore the influence of self-confidence and emotional
intelligence on leadership effectiveness in MA Miftahul Ulum. The results showed that
self-confidence and emotional intelligence had a significant positive relationship with
leadership effectiveness.
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Average levels of confidence, emotional intelligence, and leadership
effectiveness are high enough to indicate that leaders with good levels of confidence
and emotional intelligence tend to be more effective in leading. Correlation analysis and
linear regression reinforce these findings by showing that both variables significantly
affect leadership effectiveness. These findings are consistent with transformational
leadership theory that emphasizes the importance of emotional intelligence in effective
leadership.

Based on the results of this study, it is recommended that future studies consider
other mediating factors that may influence the relationship between self-confidence,
emotional intelligence, and leadership effectiveness, such as organizational citizenship
trust and behavior (OCB). Further research can also expand the research sample to
include different types of educational institutions and other sectors to improve the
generalizability of findings. In addition, longitudinal studies can be conducted to
evaluate the long-term impact of leadership development programs that focus on
improving self-confidence and emotional intelligence. Thus, this research is expected to
make a greater contribution in the field of educational management and leadership
development.
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