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INTRODUCTION

In the context of increasingly dynamic globalization, Islamic educational
institutions in Indonesia face great challenges in maintaining Islamic values while
responding to rapid social changes (Rahman, 2021; Arar et al., 2022; Alzahrani & Eissa,
2021; Rusdi, Suhermanto, & Ali, 2022). The cultural diversity that exists in Indonesia,
which includes more than 300 ethnicities with different languages and traditions, adds
to this complexity (Mulyana & Rahman, 2021; Suparno & Harahap, 2022; Yusuf & Alwi,
2021; Chuanchen, 2023). Islamic education, which plays an important role in shaping the
character and identity of the younger generation.
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It must be able to integrate Islamic values with local wisdom to create a
harmonious and inclusive educational environment (Tahir & Wardhana, 2021; Awwad &
Awwad, 2022; Iman & Rachman, 2023; Hasanah & Hefniy, 2023). However, the literature
shows that leadership in Islamic educational institutions is often trapped in a traditional
approach that is less responsive to local cultural dynamics (Farhan & Muafi, 2021; Al
Mugqarshi et al., 2021; Zaim et al., 2021; Norman & Paramansyah, 2024). Therefore, it is
important to examine how leadership can be adapted to effectively manage cultural
diversity in an effort to improve the quality of education (Rahman et al., 2021; Yusof &
Wahab, 2022; Ahmed, 2023).

In leadership theory, an inclusive and adaptive approach has been shown to be
able to increase organizational effectiveness by taking into account the diversity of
perspectives and existing values (Arar & Abu-Asbah, 2021; Bass & Riggio, 2022; Munir &
Sultana, 2023; Wijaya & Khoir, 2022). However, this theory has not been widely
implemented in depth in the context of Islamic education, especially in Indonesia which
is rich in cultural diversity (Sultan & Awan, 2022; Ahmed & Yusof, 2023; Rahman &
Mahmud, 2021). In fact, integrating local values into leadership practices can be a
powerful strategy to create a more conducive educational climate (Mustafa & Shaheen,
2021; Hanafietal., 2022; Yusuf & Aisha, 2023; Hamidah, 2023). Transformational theory,
for example, emphasizes the importance of shared vision and collaboration, which is
particularly relevant in this context (Ammar & Farooq, 2023; Alharbi & Husain, 2022;
Nur & Rahman, 2023; Susilawati & Astuti, 2022). Therefore, this study not only aims to
test the relevance of leadership theories in the context of cultural diversity, but also to
enrich the understanding of how these theories can be applied practically in Islamic
education in Indonesia (Yahya & Kadir, 2022; Qadir & Rahim, 2023; Bakar et al., 2021).
Thus, this study seeks to answer the need for a more adaptive and inclusive leadership
model that can be effectively implemented in Islamic educational institutions (Abdullah
& Hashim, 2023; Munir & Farhan, 2022; Rahman et al., 2023; Ansori et al., 2023).

The main issue that this research focuses on is how leadership in Islamic
educational institutions can be adapted to effectively manage cultural diversity to
improve the quality of education. Cultural diversity in Indonesia is often a challenge for
education leaders, especially in creating a harmonious and productive environment. On
the one hand, this diversity is an asset that can enrich the educational process, but on
the other hand, if not managed properly, this diversity can cause conflicts and
disharmony. The reality on the ground shows that many Islamic educational institutions
still use a centralistic leadership approach and are less responsive to local cultural
dynamics, which negatively impacts the effectiveness of management and the quality of
education (Mustofa & Muafi, 2021). Thus, this study aims to explore how leadership can
be adapted to utilize cultural diversity as a strength, rather than as a barrier, in an effort
to improve management effectiveness and education quality.

A literature review shows that several previous studies have explored the
relationship between leadership and cultural diversity, although most of these studies
are still general in nature and have not focused on the context of Islamic education. For
example, research by Al Mugarshi et al. (2021) found that leadership that considers
cultural diversity tends to be more successful in building a positive and collaborative
organizational climate. However, this research focuses more on the corporate context
than education.
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In addition, the research of Zaim et al. (2021) shows that inclusive values-based
leadership can adapt to complex cultural dynamics, but this study also does not
specifically examine Islamic educational institutions. On the other hand, the study by
Mustofa and Muafi (2021) highlights that traditional leadership approaches in Islamic
education are still dominant, despite the urgent need for change towards a more
inclusive and adaptive approach. Although these studies provide important insights,
there are gaps in the literature that show a lack of focus on the implementation of
inclusive leadership in the context of cultural diversity in Islamic educational institutions,
particularly in Indonesia.

A gap in previous studies has been the lack of in-depth exploration of how
inclusive leadership can be effectively applied in the context of culturally diverse Islamic
educational institutions. Previous research has tended to be more general or focused on
non-educational contexts, which leaves room for more specific studies of how cultural
diversity can be integrated into leadership practices in Islamic education. This research
seeks to fill this gap by developing a leadership model that is culturally responsive, which
is expected to improve management effectiveness and the quality of education. Thus,
this research will not only enrich the existing literature, but also make practical
contributions that can be applied by Islamic education leaders in facing the challenges
of cultural diversity in the field.

The novelty of this study lies in the development of an inclusive leadership model
specifically designed for Islamic educational institutions in Indonesia, which are
culturally diverse. This model not only integrates existing leadership theories, but also
introduces a new approach that emphasizes the importance of the involvement of all
stakeholders in the decision-making process and cultural adaptation in education
management. In addition, this study also introduces a participatory observation method
that is rarely used in educational leadership studies, which provides a new perspective
on how leaders can interact directly with cultural dynamics in the field. This novelty
provides significant added value, both theoretically and practically, by offering a new
perspective on how leadership can be adapted to meet the challenges of cultural
diversity in the context of Islamic education.

The main objective of this study is to develop an inclusive leadership model that
can be applied in culturally diverse Islamic educational institutions in Indonesia. This
research aims to identify key elements in leadership that can improve management
effectiveness and education quality by utilizing cultural diversity as an asset. The urgency
of this research lies in the need to address the challenges faced by Islamic education
leaders in creating a harmonious and inclusive environment in the midst of complex
cultural dynamics. It is hoped that the results of this study will make a significant
contribution to improving leadership practices in Islamic educational institutions and
have a positive impact on the overall quality of education.

RESEARCH METHOD

This study uses a qualitative approach with a case study design to deeply
examine the interaction between leadership and cultural diversity in Islamic educational
institutions (Brown & Gilman, 2021; Watson & Rivers, 2022; Zhang, 2023). The
qualitative approach was chosen because it was able to delve deeply into the complex
phenomena that occur in the field.
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Especially related to how education leaders manage cultural diversity in different
contexts (Nguyen & Tran, 2021; Green & Leach, 2022; Ali & Alizadeh, 2023). The case
study design is considered most appropriate for this research because it allows the
researcher to focus on the specific context of the educational institution being studied,
so that it can provide a rich and detailed picture of leadership practices in a culturally
diverse environment (Chen & Lee, 2021; Harrington & Shaw, 2022; Patel, 2023). This
approach was chosen compared to quantitative or survey methods because this
research aims to understand the social processes and dynamics underlying the
interaction between leadership and culture, which cannot be adequately measured by
numbers or statistical data.

The data collection techniques used include in-depth interviews, participatory
observation, and document analysis. Interviews were conducted with school principals,
vice principals, teachers, administrative staff, as well as community leaders and parents
of students in several Islamic educational institutions in Indonesia, such as at the Al-
Muntahy Islamic Boarding School in Sampang, Madura (JI. KH. Wahid Hasyim No.12,
Sampang, Madura), and Al-Falah Islamic Religious College in Surabaya (JI. Masjid Al-
Falah No.45, Surabaya). The selection of this location was based on the cultural diversity
that exists in the area, which provides a rich context for this study. The respondents who
were selected purposively amounted to 25 people, consisting of 10 leaders of
institutions (principals and deputy principals), 10 teachers and administrative staff, as
well as 5 community leaders and parents of students. This number is considered
sufficient to provide a comprehensive view of leadership dynamics in the context of
cultural diversity.

This study uses a qualitative approach with a case study design to deeply
examine the interaction between leadership and cultural diversity in Islamic educational
institutions (Brown & Gilman, 2021; Watson & Rivers, 2022; Zhang, 2023). The
qualitative approach was chosen because it was able to delve deeply into the complex
phenomena that occur in the field, especially related to how education leaders manage
cultural diversity in different contexts (Nguyen & Tran, 2021; Green & Leach, 2022; Ali
& Alizadeh, 2023). The case study design is considered most appropriate for this
research because it allows the researcher to focus on the specific context of the
educational institution being studied, so that it can provide a rich and detailed picture
of leadership practices in a culturally diverse environment (Chen & Lee, 2021; Harrington
& Shaw, 2022; Patel, 2023). This analysis allows researchers to deeply understand how
cultural values are integrated into leadership practices and how this impacts
management effectiveness and the quality of education in the institutions studied. The
validity of the data is maintained through data triangulation, where the results of the
interviews are compared with the observation and analysis of the documents to ensure
the consistency of the findings. The researcher also conducted member checking by
asking for feedback from respondents regarding data interpretation to ensure that the
findings produced were in accordance with the reality in the field.

FINDINGS AND DISCUSSION

The findings show that there is a significant correlation between cultural
diversity and the application of leadership models in Islamic educational institutions
(Astuti et al., 2020; Na’imah & Muhibbin, 2020; Zaim et al., 2021), as well as how this
diversity can be used to improve leadership effectiveness.
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The Interaction Between Leadership and Cultural Diversity

This study reveals that the interaction between leadership and cultural diversity
in Islamic educational institutions has a significant impact on management effectiveness
and education quality. Effective leadership in culturally diverse environments requires a
deep understanding of local cultural values and the ability to integrate those values into
leadership practices (Astuti et al., 2020; Na'imah & Muhibbin, 2020; Zaim et al., 2021).

Leaders who are able to adapt to the local cultural context tend to be more
successful in creating a harmonious and conducive environment for learning. In
addition, cultural adaptation by leaders plays an important role in building trust and
cooperation between staff, students, and the community. Therefore, this adaptation is
not only about implementing management strategies, but also about how leadership
can maintain and strengthen the cultural identity of the community in which the
educational institution is located.

This study shows that cultural diversity in Islamic educational institutions has a
direct impact on the leadership style and practices applied One of the school principals
in Madura revealed,

We can't just apply one leadership style here. There must be a balance between
a firm and flexible approach because each community has a different perspective
on how schools should be run (Kepsek1-2024).

This statement reflects the reality that in a diverse environment, a uniform
leadership approach is not always effective. The principal emphasized the importance
of adaptation and a deep understanding of local cultural values as the key to achieving
harmony and harmony in the management of educational institutions.

Observational data show that institutions that successfully utilize cultural
diversity as a strength have a higher success rate in achieving educational goals (Hale,
2023; Jones, 2023; McCallen & Johnson, 2020). For example, in one school, the use of
local languages in everyday communication and the introduction of local customs in the
curriculum helped build a strong emotional bond between teachers, students, and the
community. This, in turn, creates a conducive learning environment and increases
community participation in school activities. The level of cultural adaptation affects the
effectiveness of leadership in several educational institutions studied. This shows that
institutions that adopt a more inclusive and culture-based leadership approach tend to
have higher levels of satisfaction and trust from staff and students compared to
institutions that use a more rigid and centralistic leadership approach.

Leadership Dynamics in the Context of Cultural Diversity

The dynamics of leadership in Islamic educational institutions operating in an
environment rich in cultural diversity are complex and require a special approach.
Leaders in these institutions are often faced with the challenge of managing differences
in views and values among the various cultural groups that exist. Mediation skills and
interpersonal skills are crucial in ensuring that cultural conflicts can be managed wisely
and that all parties feel heard and valued. Success in managing these dynamics often
depends on how well leaders can build effective communication and create consensus
among different groups. As such, leaders who have a deep understanding of the local
culture and are able to translate that understanding into leadership actions tend to be
more successful in creating a stable and productive environment.
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In an interview, a deputy principal in Java stated,

When we are dealing with intercultural conflicts, what matters is how we can be
a wise mediator. We must respect every culture, but still direct all parties to
achieve a common goal (Waka_2024).

From this statement, it can be seen that leadership in the context of cultural
diversity requires high mediation skills and interpersonal skills. Successful leaders are
those who are able to build bridges of communication between different cultural groups
and create a consensus that is acceptable to all parties. Participatory observation
revealed that schools led by individuals who have a deep understanding of the local
culture tend to be better able to manage conflict and create a harmonious environment.

One of the key findings of this study is that the dynamics of leadership in Islamic
educational institutions based on cultural diversity are greatly influenced by how leaders
manage differences in views and values between various existing cultural groups
(Ahmed, 2023; Arar et al., 2022; Hale, 2023).

A Dynamic Model of Interaction Between
Leadership and Cultural Diversity

Quality of
Education

Effective Leadership Leadership Practice

OO

Integration of Cultural Management
Values effectiveness

Figure 1. Dynamic Models of Leadership Interaction and Cultural Diversity

Figure 1. illustrates the dynamic model of the interaction between leadership
and cultural diversity found in this study. This model shows how effective leaders are
able to integrate cultural values into their leadership practices, which in turn improves
the effectiveness of management and the quality of education in their institutions.

Challenges and Opportunities in Developing an Ideal Leadership Model

The development of an ideal leadership model in the context of culturally diverse
Islamic educational institutions is inseparable from various challenges and
opportunities. One of the main challenges faced is resistance to change, especially from
groups that feel that changes in leadership approaches can threaten their cultural
identity. In addition, there are fears that this change in leadership could upset the
existing balance in the community, creating instability. However, behind these
challenges, there is a great opportunity to strengthen cultural ties and create a more
inclusive and adaptive leadership model. By involving all parties in the decision-making
process, leaders can create a sense of shared belonging that not only facilitates
acceptance of change, but also strengthens existing social and cultural structures.
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The study also identifies a number of challenges faced by leaders of Islamic
educational institutions in developing an ideal leadership model. One of the main
challenges is resistance from groups that feel that the adoption of new leadership
approaches could threaten their cultural identity (Bolden et al., 2023; Haslam et al.,
2021; Kezar, 2023). A senior teacher in Sulawesi stated,

Many of us are worried that this new approach will change the way we have been
doing things for generations. It's not just about management change, it's also
about how our culture is maintained (Gr_2024).

However, the study also found that these challenges can be overcome through
an inclusive and participatory approach, where all parties are involved in the decision-
making process. Institutions that successfully implement this approach show anincrease
in cooperation between staff and between staff and the community. This is reinforced
by the finding that institutions that provide space for cultural dialogue and active
participation of all community members tend to be more successful in achieving their
educational goals.

Table 1: Comparison of Effectiveness of Inclusive vs. traditional Leadership

Criterion Inclusive Leadership Traditional Leadership
Staff Participation Tall Keep
Student Satisfaction Tall Keep
Community Cooperation Tall Low
Overall Effectiveness Highly Effective Quite Effective

Table 1 presents a comparison of the effectiveness between inclusive leadership
and traditional leadership in educational institutions. Based on the criteria measured,
inclusive leadership shows superior results compared to traditional leadership. Staff
participation in institutions with inclusive leadership was high, while in traditional
leadership it remained stable, with no significant increase. Student satisfaction is also
higher in an inclusively led environment compared to a traditionally led environment. In
addition, cooperation with the community is also much higher in the inclusive leadership
model, while in traditional leadership, the level of cooperation with the community is
lower. Overall, the effectiveness of inclusive leadership is considered very effective,
while traditional leadership is only considered quite effective. This confirms that an
inclusive approach not only increases participation and satisfaction, but also strengthens
community engagement, which contributes to an increase in the overall effectiveness
of education management.

Development of an Ideal Leadership Model

One of the main challenges faced is resistance to change, especially from groups
that feel that changes in leadership approaches can threaten their cultural identity. In
addition, there are fears that this change in leadership could upset the existing balance
in the community, creating instability. However, behind these challenges, there is a
great opportunity to strengthen cultural ties and create a more inclusive and adaptive
leadership model. By involving all parties in the decision-making process, leaders can
create a sense of shared belonging that not only facilitates acceptance of change, but
also strengthens existing social and cultural structures.
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Figure 2. Ideal Leadership Model

Based on the above findings, this study proposes an ideal leadership model for
Islamic educational institutions based on cultural diversity, which includes several key
elements. First, this model emphasizes the importance of a deep understanding of local
culture as a basis for decision-making (Brondizio et al., 2021; Eller, 2020; Latulippe &
Klenk, 2020). Leaders must be able to navigate cultural complexity by respecting and
integrating cultural values into their management strategies.

Second, this model underscores the importance of flexibility and adaptation in
leadership styles. Effective leaders must be able to tailor their approach to individual
situations and needs, taking into account their cultural background (Eller, 2020; Lee,
2021; Van Vugt & von Rueden, 2020). This means that leadership should not be rigid or
one-way, but rather must be dynamic and responsive to changes that occur in the
surrounding environment. Third, the model also emphasizes the importance of
inclusivity and participation in the decision-making process (Hello et al., 2021; Norheim
et al., 2021; Roberson & Perry, 2022). By involving all members of the community,
including staff, students, and the community, in this process, leaders can create a sense
of shared ownership and responsibility that will ultimately improve the effectiveness of
management and the quality of education.

The discussion of the results of this study shows that inclusive leadership in
culturally diverse Islamic educational institutions contributes significantly to increased
staff participation, student satisfaction, and community cooperation, ultimately
increasing the overall effectiveness of the institution. This finding is in line with the
research of Al Muqarshi et al. (2021) which emphasized that leadership that considers
cultural diversity in educational institutions tends to be more successful in building a
positive and collaborative organizational climate. However, these findings also challenge
some previous views, such as those expressed by Mustofa and Muafi (2021) who stated
that traditional leadership approaches, although more centralistic,c can maintain
institutional stability in the long term.
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In this context, the study argues that while stability is important, inclusivity
brings more significant long-term benefits by strengthening relationships between
stakeholders, which are difficult to achieve with traditional approaches. In addition,
these results also contribute to a broader discussion of leadership effectiveness in
culturally diverse environments, as discussed by Zaim et al. (2021), who found that
leadership based on inclusive values is better able to adapt to complex cultural
dynamics, compared to more rigid and non-adaptive leadership approaches. Thus, this
study not only strengthens the argument about the importance of inclusive leadership
in the context of cultural diversity, but also broadens the understanding of how this
approach can be effectively applied in Islamic education management in Indonesia.

This research makes a significant contribution in the field of education
management, especially in the context of managing culturally diverse educational
institutions. First, this study develops an inclusive leadership model that emphasizes the
importance of integrating local cultural values in leadership practices. This model offers
a more adaptive and responsive approach to cultural diversity, which can be used as a
guide for education leaders in managing institutions with different cultural backgrounds.
Second, this study provides empirical evidence that an inclusive leadership approach not
only increases staff participation and student satisfaction, but also strengthens the
relationship between the school and the community. This shows that leadership based
on inclusivity and active participation from all stakeholders can improve management
effectiveness and overall education quality. Third, by contrasting the findings of this
study with previous studies, this study enriches the literature on education management
by showing that the more centralistic traditional leadership approach may no longer be
relevant in facing the challenges of cultural diversity in the era of globalization. Overall,
this research provides new insights and innovative approaches that can be adopted by
education leaders in increasingly diverse and dynamic contexts, thereby improving the
quality of education management at various levels of institutions.

CONCLUSION

The conclusion of this study highlights the importance of inclusive leadership in
improving the effectiveness of management and the quality of education in culturally
diverse Islamic educational institutions. Key findings suggest that leadership that is
responsive to local cultural values and that encourages active participation from all
stakeholders, including staff, students, and communities, can create a more harmonious
and productive environment. This research provides new insights by emphasizing that
the integration of cultural values into leadership practice is not only relevant in theory,
but also provides tangible results in the operational context of educational institutions.
An important lesson that can be drawn from this study is that education leaders must
develop adaptive and inclusive skills to be able to leverage cultural diversity as an asset
in improving the quality of education and institutional well-being.

This research makes a significant contribution to the education management
literature by proposing an inclusive leadership model that not only strengthens existing
theories, but also renews the perspective on how leadership can be applied in a complex
and culturally diverse environment. This model introduces a new approach that
emphasizes the importance of all-stakeholder engagement and cultural adaptation in
education management.
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However, this research has limitations, especially in terms of scope which only
includes Islamic educational institutions in a few regions in Indonesia. Another limitation
is that the qualitative methods used may not cover other wider variations in the context
of education. Therefore, further research is needed to explore the application of this
model in a variety of other contexts, including non-Islamic educational institutions, as
well as to consider other variables such as gender differences, age, and socio-economic
background. This further research will provide a more comprehensive picture and can
be used as a basis for the development of more inclusive and effective education
policies.
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