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Abstract : Pesantren, as the oldest Islamic educational institutions in Indonesia, face modernization 
challenges that require systemic transformation while preserving their traditional 
identity. This study analyzes the transformation of Salafiyah pesantren into integrated 
pesantren at KHAS Kempek Cirebon, focusing on curriculum integration, institutional 
governance, and technological adaptation. Using a qualitative case study approach, data 
were collected through interviews, participant observation, and documentation 
involving kiai, ustadz, administrators, and santri. The findings show that the 
transformation is adaptive and integrative. Traditional learning methods such as 
sorogan, bandongan, and wetonan are maintained while supported by structured 
management systems, formal education integration, and digital technology utilization. 
National education standards are also adopted without eliminating Salafiyah values as 
the pesantren’s primary foundation. The transformation expands the role of pesantren 
from centers of Islamic learning into adaptive and competitive educational institutions. 
This study contributes a multidimensional perspective showing that curriculum, 
governance, and technology function as interconnected elements in sustaining pesantren 
transformation within contemporary Islamic education. 

Keywords : Traditional Pesantren; Integrated; Educational Transformation. 
   

Abstrak : Pesantren sebagai lembaga pendidikan Islam tertua di Indonesia, menghadapi tantangan 
modernisasi yang membutuhkan transformasi sistemik sambil tetap melestarikan 
identitas tradisionalnya. Studi ini menganalisis transformasi pesantren Salafiyah 
menjadi pesantren terpadu di KHAS Kempek Cirebon, dengan fokus pada integrasi 
kurikulum, tata kelola kelembagaan, dan adaptasi teknologi. Dengan menggunakan 
pendekatan studi kasus kualitatif, data dikumpulkan melalui wawancara, observasi 
partisipan, dan dokumentasi yang melibatkan kiai, ustadz, administrator, dan santri. 
Hasil penelitian menunjukkan bahwa transformasi tersebut bersifat adaptif dan 
integratif. Metode pembelajaran tradisional seperti sorogan, bandongan, dan wetonan 
dipertahankan sambil didukung oleh sistem manajemen terstruktur, integrasi 
pendidikan formal, dan pemanfaatan teknologi digital. Standar pendidikan nasional juga 
diadopsi tanpa menghilangkan nilai-nilai Salafiyah sebagai landasan utama pesantren. 
Transformasi ini memperluas peran pesantren dari pusat pembelajaran Islam menjadi 
lembaga pendidikan yang adaptif dan kompetitif. Studi ini memberikan perspektif 
multidimensional yang menunjukkan bahwa kurikulum, tata kelola, dan teknologi 
berfungsi sebagai elemen yang saling terkait dalam mempertahankan transformasi 
pesantren dalam pendidikan Islam kontemporer.  

Kata Kunci : Pesantren Tradisional; Terpadu; Transformasi Pendidikan. 
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INTRODUCTION 

Pesantren, as the oldest Islamic educational institutions in Indonesia, have long 

played a central role in shaping religious understanding, moral values, and social character 

within Muslim society. Beyond functioning as centers of Islamic learning, pesantren also 

serve as cultural and social institutions that preserve local religious traditions and 

community-based education. In the contemporary era marked by globalization, 

digitalization, and educational competition, Islamic educational institutions are increasingly 

expected to adapt to rapid social and technological changes while maintaining their 

religious identity. This phenomenon reflects a broader transformation occurring in many 

traditional educational institutions, where modernization and institutional adaptation 

become necessary to sustain relevance and competitiveness in modern society (Zhao et al., 

2022). 

Despite their important role, traditional pesantren (salafiyah) continue to face 

significant challenges in responding to contemporary educational demands. The learning 

system in many pesantren still relies heavily on classical approaches such as sorogan, 

bandongan, and wetonan, which are highly effective for strengthening mastery of classical 

Islamic texts and preserving religious traditions. However, these approaches are often 

considered less responsive to the integration of general sciences, digital literacy, critical 

thinking, and practical competencies required in modern educational systems and labor 

market dynamics (Yuli et al., 2023). In addition, institutional governance in traditional 

pesantren is frequently characterized by centralized leadership and limited managerial 

innovation, creating difficulties in organizational adaptation and educational 

standardization. Consequently, pesantren experience structural tensions between 

preserving traditional values and responding to modernization pressures, resulting in a gap 

between existing educational practices and contemporary societal expectations (Yuli et al., 

2025). 

To address these challenges, various forms of educational reform and innovation 

have emerged within Islamic education in Indonesia. One significant development is the 

transformation of traditional pesantren into more integrated and modern educational 

institutions through the adoption of hybrid learning systems, curriculum integration, and 

technology-based management. Previous studies have shown that the transformation of 

pesantren involves the incorporation of national curricula alongside classical Islamic 

studies, the strengthening of institutional governance, and the implementation of digital 

learning technologies to support more adaptive educational processes (Yu, 2024; Xu et al., 

2025). Other studies also emphasize that technological adaptation and the integration of 

moderate Islamic values contribute to improving the competitiveness of pesantren 

graduates and enhancing their responsiveness to social changes Suadi et al., 2025) Stevenson 

et al., 2024). These transformations indicate that pesantren are no longer positioned solely 
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as traditional religious institutions, but also as dynamic educational organizations capable 

of engaging with contemporary educational developments. 

Nevertheless, the existing literature still tends to examine pesantren transformation 

in a fragmented and partial manner. Most studies focus only on specific aspects, such as 

curriculum reform, institutional management, or technological innovation, without 

comprehensively analyzing the interconnected relationship among these dimensions. As a 

result, there remains limited understanding of how curriculum integration, governance 

transformation, and technological adaptation simultaneously interact in shaping the 

systemic transformation of traditional pesantren into integrated Islamic boarding schools. 

This limitation creates a theoretical and empirical gap in Islamic education studies, 

particularly regarding the need for a holistic framework capable of explaining pesantren 

transformation as an interconnected institutional process rather than isolated educational 

changes (Rubel et al., 2023; Ratnasari et al., 2026). 

This study offers a novelty by proposing a multidimensional analytical perspective 

that integrates curriculum transformation, institutional governance, and technological 

adaptation within a single systemic framework. Unlike previous studies that discuss these 

variables separately, this research positions the three dimensions as interconnected 

components that collectively influence the transformation process of pesantren from 

traditional (salafiyah) models into integrated Islamic boarding schools. Through this 

approach, the study provides a more comprehensive understanding of how pesantren 

negotiate tradition and modernization simultaneously while maintaining their Islamic 

identity and educational values (Questa-Torterolo & Tejera Techera, 2024). 

Based on these considerations, this study aims to analyze the systemic 

transformation of traditional pesantren into integrated Islamic boarding schools in Cirebon 

by examining the interrelation among curriculum integration, institutional governance, and 

technological adaptation. The findings are expected to contribute theoretically to the 

development of Islamic education studies and practically to provide a reference model for 

pesantren transformation that is adaptive, competitive, and sustainable in the modern 

educational landscape. 

 

METHOD 

This study employed a qualitative approach with a case study design to obtain an 

in-depth understanding of the transformation process of a traditional Salafiyah pesantren 

into an integrated Islamic boarding school at KHAS Kempek Pesantren in Cirebon. A 

qualitative case study was considered appropriate because it enables researchers to explore 

complex social and educational phenomena holistically within their real-life context while 

emphasizing meaning, interaction, and institutional dynamics (Qing et al., 2023; Mena-
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Guacas et al., 2025). The study focused on understanding how curriculum integration, 

institutional governance, and technological adaptation interact in shaping the 

transformation of pesantren education. 

The research was conducted at KHAS Kempek Pesantren, Cirebon, West Java, 

Indonesia. The research site was selected purposively based on several considerations. First, 

KHAS Kempek is recognized as one of the oldest Salafiyah pesantren in Cirebon that 

continues to preserve traditional Islamic learning systems. Second, the pesantren has 

experienced significant institutional transformation through the integration of formal 

education, modern management systems, and technology-based learning practices. These 

characteristics make the pesantren relevant and representative as a case for examining the 

transformation of traditional Islamic educational institutions into integrated pesantren 

models. 

Research participants were determined using purposive sampling techniques to 

ensure that selected informants possessed extensive knowledge and direct involvement in 

the transformation process. The participants consisted of kiai (pesantren leaders), ustadz 

(teachers), school administrators, and santri (students). In addition, several alumni and 

community representatives were involved as supporting informants to enrich the data 

regarding institutional changes and community perceptions toward the pesantren 

transformation. The inclusion of multiple participant groups was intended to obtain diverse 

perspectives and strengthen the comprehensiveness of the findings. 

Data were collected through in-depth interviews, participant observation, and 

documentation studies. In-depth interviews were conducted semi-structurally to explore 

participants’ experiences, perceptions, and interpretations regarding curriculum changes, 

governance systems, and technological adaptation within the pesantren. Participant 

observation was carried out by directly observing educational activities, learning 

interactions, institutional management practices, and the utilization of digital technologies 

in the pesantren environment. Documentation studies included the analysis of institutional 

archives, curriculum documents, organizational structures, policy documents, photographs, 

and other relevant records related to the transformation process (Mahfudh & El Tiganiy, 

2024). The combination of these techniques enabled the researcher to obtain rich, contextual, 

and comprehensive data concerning the transformation of pesantren education. 

The research instruments consisted of interview guidelines, observation sheets, field 

notes, documentation checklists, and audio-visual recording devices. The interview 

guidelines were developed based on the main research dimensions, including curriculum 

integration, institutional governance, and technological adaptation. Observation sheets 

were used to systematically record educational practices and institutional activities, while 
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field notes functioned to document contextual information and researchers’ reflections 

during the fieldwork process. Audio and visual recordings were utilized to support data 

accuracy and strengthen the credibility of the findings. 

To ensure data validity and trustworthiness, this study applied several validation 

techniques, including source triangulation, technique triangulation, prolonged engagement, 

and member checking. Source triangulation was conducted by comparing information 

obtained from different participants, whereas technique triangulation involved comparing 

data from interviews, observations, and documentation. Member checking was performed 

by reconfirming the interview results and interpretations with participants to minimize 

misinterpretation and enhance research credibility. In addition, prolonged engagement in 

the field enabled the researcher to develop a deeper understanding of the pesantren culture 

and institutional transformation process. 

Data analysis employed the interactive model proposed by Miles and Huberman, 

consisting of data collection, data reduction, data display, and conclusion 

drawing/verification processes conducted continuously and interactively throughout the 

research (Kurniawan et al., 2023; Koirala & Neupane, 2023). Data reduction involved 

selecting, categorizing, and simplifying relevant data related to the research focus. 

Subsequently, the data were presented in the form of descriptive narratives, thematic 

categorizations, and conceptual visualizations to facilitate interpretation. The final stage 

involved drawing conclusions and verifying findings continuously to ensure consistency 

and accuracy of interpretation. 

The research procedures were carried out systematically, beginning with 

preliminary observation and research permission, followed by participant selection, data 

collection, data analysis, data validation, and report writing. Ethical considerations were 

also emphasized throughout the study by obtaining participants’ consent, maintaining 

confidentiality, and ensuring that all collected data were used solely for academic purposes. 

Through these procedures, this study is expected to produce findings that are credible, 

valid, and scientifically accountable in explaining the systemic transformation of pesantren 

education in the contemporary era (Kawakip & Sulanam, 2023; Jahidin, 2023) 

 

RESULT AND DISCUSSION 

1. Results 

The findings of this study indicate that the transformation of traditional Salafiyah 

Islamic boarding schools into an integrated Islamic boarding school model in KHAS 

Kempek Cirebon took place through the following process: 
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a) Curriculum Integration through the Preservation of Traditional Learning Systems 

The transformation of the KHAS Kempek Cirebon pesantren demonstrates 

that curriculum change is carried out through an integrative approach rather than by 

eliminating traditional educational practices. The pesantren continues to maintain the 

study of classical Islamic texts such as fiqh, nahwu, and tasawuf as the core of religious 

learning. Traditional learning methods including sorogan, bandongan, and wetonan 

remain actively implemented in daily educational activities. However, these 

traditional methods are now supported by more structured scheduling systems and 

institutionalized learning management. The findings indicate that curriculum 

transformation occurs through the reorganization of learning systems while 

preserving the pesantren’s religious identity. The following interview and observation 

data illustrate this transformation process: 

 

Table 1: Curriculum Integration through Traditional Learning Preservation 

Interview / Observation Data Description Code 

“Studying the book still uses 
sorogan and bandongan, but 
now there is a fixed schedule.” 

Traditional learning methods 
are maintained within a 
structured schedule system 

Curriculum 
Structuring 

“Students study the scriptures 
at night, but attend formal 
school during the day.” 

Integration between religious 
and formal education systems 

Dual Education 
System 

“Ustadz also teaches in formal 
schools.” 

Teachers function as 
connectors between traditional 
and formal education 

Educational 
Integration 

Classroom observations show 
that kitab learning activities 
follow institutional schedules 
and are supervised 
systematically. 

Transformation from informal 
learning patterns into semi-
formal educational 
management 

Structured 
Learning 

Management 

 

Table 1 shows that curriculum transformation within the pesantren is not 

directed toward replacing traditional learning systems but toward strengthening 

them through more organized educational management. The data reveal several 

important forms of curriculum integration that characterize the transformation 

process. 

First, curriculum structuring. The findings indicate that traditional methods 

such as sorogan and bandongan remain central to the pesantren learning process, yet 

they are implemented within structured institutional schedules. Previously, learning 

activities were often highly dependent on the availability of the kiai and occurred 

informally. The introduction of fixed schedules reflects the emergence of more 
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systematic educational management. This transformation improves learning 

consistency, strengthens discipline among students, and increases the effectiveness of 

the educational process without eliminating traditional pedagogical characteristics. 

Second, the dual education system. The coexistence of formal schooling during 

the daytime and religious learning during the evening reflects the integration between 

Islamic and general education. This dual-system model enables students to develop 

religious competence while simultaneously gaining academic knowledge required in 

modern educational systems. The findings demonstrate that pesantren transformation 

does not separate religious and formal education, but rather positions them as 

complementary systems that support students’ intellectual and spiritual development 

simultaneously. 

Third, educational integration through teachers’ roles. The involvement of 

ustadz in both religious and formal educational activities indicate the emergence of 

interconnected educational roles within the pesantren. Teachers function not only as 

transmitters of religious knowledge but also as mediators who bridge traditional 

Islamic learning and formal academic systems. This integration strengthens 

educational continuity and reduces the dichotomy between religious and secular 

knowledge. 

Fourth, structured learning management. Observation findings show that 

learning activities are implemented under more organized institutional systems. The 

scheduling, supervision, and coordination of educational activities indicate a 

transition from informal educational traditions toward semi-formal management 

practices. This transformation contributes to greater educational efficiency while 

maintaining the pesantren’s traditional values and identity. 

Thus, these findings demonstrate that curriculum transformation in KHAS 

Kempek Cirebon pesantren reflects an adaptive and integrative educational strategy. 

The pesantren successfully maintains traditional Islamic learning practices while 

simultaneously reorganizing educational systems to meet contemporary educational 

demands more effectively. 

b) Integration of Salafiyah and Formal Education Systems 

The findings reveal that KHAS Kempek Cirebon pesantren has developed a 

hybrid educational system integrating Salafiyah traditions with formal schooling. 

Institutional documentation confirms the establishment of formal educational units 

such as MTs, MA, and SMP within the pesantren environment. Students participate 
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in formal education during the day while continuing religious learning activities in 

the afternoon and evening. This integration reflects the pesantren’s effort to balance 

traditional Islamic education with modern academic demands. The coexistence of 

these two educational systems creates a comprehensive learning environment that 

supports students’ intellectual, spiritual, and social development. 
 

Table 2: Integration of Salafiyah and Formal Education Systems 

Aspect Salafiyah System Formal System 

Content Classical Islamic texts General subjects (SNP) 

Methods 
Sorogan, bandongan, 
wetonan 

Classroom-based learning 

Time Afternoon–evening Morning–afternoon 

Evaluation Text mastery and adab 
Exams and academic 
assessments 

Teacher Role Kiai and ustadz Formal subject teachers 
 

Table 2 demonstrates that the integration between Salafiyah and formal 

education is carried out systematically through the coexistence of complementary 

educational structures. Several important dimensions emerge from this integration 

model. 

First, curriculum coexistence. The pesantren maintains classical Islamic studies 

while simultaneously adopting national educational curricula. Students therefore 

receive religious instruction rooted in pesantren traditions alongside general 

academic subjects aligned with national standards. This coexistence allows students 

to develop balanced competencies in both religious and formal educational domains. 

Second, pedagogical integration. Traditional methods such as sorogan, 

bandongan, and wetonan continue to function as core approaches in religious learning, 

while classroom-based pedagogies are implemented within formal education. The 

coexistence of these methods reflects the pesantren’s ability to preserve traditional 

educational values while adapting to modern instructional systems. 

Third, temporal integration. The division of learning schedules between 

daytime formal schooling and evening religious learning demonstrates effective 

institutional time management. This arrangement minimizes conflicts between 

educational systems and enables students to participate fully in both forms of 

learning. The structured scheduling also contributes to students’ discipline and 

educational consistency. 

Fourth, complementary evaluation systems. Religious education emphasizes 

mastery of classical texts, moral values, and adab, whereas formal education focuses 
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on examinations and measurable academic achievement. The combination of these 

evaluation systems reflects a holistic educational orientation that values both 

intellectual performance and character formation. Thus, the findings indicate that the 

integration of Salafiyah and formal education creates a hybrid educational model 

capable of preserving pesantren identity while responding to contemporary 

educational needs. 

 

2. Discussion 

This study reveals that the transformation of Salafiyah pesantren into integrated 

pesantren is a multidimensional and systemic process. The findings highlight three main 

dimensions, namely curriculum integration, technological adaptation, and institutional 

modernization (Isharyani et al., 2024). These dimensions operate in an interconnected 

manner and collectively shape the transformation process. The integration of classical 

Islamic learning with formal education creates a dual-system model that supports both 

religious and academic competencies. Technological adaptation is implemented 

selectively to enhance learning effectiveness while maintaining traditional values. 

Institutional changes are reflected in more structured governance systems without 

eliminating the central role of the kiai (Inayatillah, 2023). Overall, the findings indicate 

that pesantren transformation is adaptive, integrative, and sustainable. 

The transformation identified in this study reflects a shift in the function of 

pesantren from purely traditional institutions to hybrid educational systems. This shift 

indicates that pesantren are actively responding to the demands of modernization 

without abandoning their core identity (Ikhram et al., 2023). The dual-system approach 

demonstrates a strategic effort to balance tradition and innovation in education. It also 

reflects the increasing need for students to possess both religious knowledge and 

practical competencies. The adaptation of learning methods shows that traditional 

practices can evolve without losing their essence. Furthermore, the structured scheduling 

system indicates a move toward institutional efficiency and professionalism. Therefore, 

the transformation can be interpreted as a form of contextual adaptation to contemporary 

educational challenges (Ibda et al., 2023). 

From a social perspective, the transformation of pesantren also reflects broader 

changes in community expectations. Society increasingly demands educational 

institutions that can produce graduates who are both morally grounded and socially 

competent. The involvement of stakeholders such as parents, alumni, and the community 

indicates the growing role of pesantren in social development (Hung Kee & Basher Rubel, 
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2021). The inclusion of female students in leadership and academic roles reflects a shift 

toward inclusivity and equality. The absence of radicalism further indicates that 

pesantren play a role in promoting moderate religious values. These findings suggest 

that pesantren are not only educational institutions but also agents of social 

transformation. Thus, the transformation represents both educational and societal 

adaptation (Hu et al., 2024). 

This study aligns with the theory of holistic Islamic education, which emphasizes 

the integration of spiritual and intellectual development. The dual-system model reflects 

the concept of integrated education, where religious and general knowledge are 

combined within a single framework (Hakim & Al Ma`sumah, 2025). The findings also 

support the theory of educational transformation, which views change as a gradual and 

adaptive process. The preservation of traditional learning methods alongside modern 

systems demonstrates the principle of continuity within change. This indicates that 

transformation in pesantren is evolutionary rather than revolutionary. The role of 

curriculum integration further supports the idea of interdisciplinary learning in 

education. Therefore, the findings contribute to strengthening the theoretical foundation 

of integrated Islamic education. 

In terms of technology, this study supports the theory of technology adaptation 

in education, which emphasizes contextual and cultural compatibility. The selective use 

of technology reflects a balanced approach between innovation and value preservation. 

This aligns with the concept of technology acceptance, where adoption depends on 

perceived usefulness and cultural relevance. The regulation of technology use indicates 

that innovation is controlled within ethical and institutional boundaries. The institutional 

transformation also reflects modern governance theory, which highlights the importance 

of structured management systems. However, the persistence of kiai leadership shows 

the continued relevance of charismatic authority in traditional institutions. Thus, this 

study demonstrates the interaction between modern theories and traditional educational 

practices (Gullo et al., 2025). 

The novelty of this study lies in its multidimensional analytical framework that 

integrates curriculum, governance, and technological adaptation simultaneously. Unlike 

previous studies that focus on a single dimension, this research provides a holistic 

understanding of pesantren transformation. The study introduces the concept of a 

“selective-integrative transformation model,” where modernization occurs without 

eliminating traditional values (Biswas et al., 2023). This model highlights the coexistence 

of tradition and innovation within a unified system. Additionally, the study provides 

empirical evidence from a real case that demonstrates the practical implementation of 
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this model. The inclusion of gender participation and the emphasis on moderation 

further strengthen its originality. Therefore, this study offers a new conceptual 

contribution to the field of Islamic education. 

The findings of this study have important practical implications for pesantren 

development. Educational administrators can adopt the integrated model to improve 

curriculum relevance and institutional effectiveness. The dual-system approach allows 

students to gain both religious and academic competencies. The selective use of 

technology can enhance learning outcomes without disrupting traditional values 

(Bezvikonnaya et al., 2024). Institutional restructuring can improve governance and 

accountability within pesantren. These changes can increase the competitiveness of 

pesantren in the modern education system. Therefore, the findings provide a practical 

framework for educational innovation in pesantren (Antonova et al., 2024). 

From a theoretical perspective, this study contributes to the development of 

Islamic education literature. It provides a contextual model that bridges the gap between 

traditional and modern educational systems (M. Zalil et al., 2025). The findings suggest 

that transformation should be viewed as an adaptive and continuous process. 

Policymakers can use these insights to design policies that support the modernization of 

pesantren. The study also highlights the importance of integrating values into 

educational innovation. Furthermore, it contributes to the broader discourse on 

educational transformation in developing countries. Thus, the implications extend 

beyond pesantren to the wider field of education (M. A. Zalil et al., 2025; Abubakar et al., 

2025). 

This study contributes to the achievement of the Sustainable Development Goals, 

particularly SDG 4 on quality education. The integration of religious and formal 

education supports inclusive and equitable learning opportunities. The development of 

students’ competencies aligns with the goal of lifelong learning (Bakeri et al., 2023). The 

transformation also enhances access to education that is relevant to societal needs. By 

combining traditional and modern knowledge, pesantren contribute to educational 

diversity. This model can be adapted in other contexts facing similar challenges. 

Therefore, the study demonstrates the global relevance of pesantren transformation 

(Galeazzo et al., 2024). 

In addition, this study supports SDG 5 on gender equality through the active 

participation of female students. The emphasis on moderation and tolerance aligns with 

SDG 16 on peaceful and inclusive societies. The use of technology in education 

contributes to SDG 9 on innovation and infrastructure (Obaideen et al., 2022). The 
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involvement of community stakeholders supports SDG 17 on partnerships for 

development. These contributions indicate that pesantren transformation is not only 

locally relevant but also globally significant. The integration of values and innovation 

strengthens the role of education in sustainable development. Thus, pesantren can serve 

as a model for value-based educational transformation worldwide (Sukiyono et al., 2024). 

Despite its contributions, this study has several limitations that should be 

acknowledged. The research is based on a single case study, which may limit the 

generalizability of the findings. The qualitative approach provides depth but lacks 

quantitative validation. The data collection methods rely on interviews and observations, 

which may introduce subjective interpretation. The study also focuses primarily on 

internal institutional dynamics without extensive comparison. Rapid technological 

changes may affect the long-term applicability of the findings. Future research is 

recommended to use comparative and mixed-method approaches. Therefore, these 

limitations provide directions for further studies. 

 

CONCLUSION 

This study concludes that the transformation of the KHAS Kempek Cirebon 

Salafiyah pesantren into an integrated pesantren is a systemic and multidimensional 

process. The transformation is primarily driven by the integration of curriculum, the 

adaptation of technology, and the strengthening of institutional governance. These elements 

operate in a complementary manner and collectively shape the evolution of the pesantren. 

The integration of classical Islamic education with formal schooling creates a dual-system 

model that balances religious and academic competencies. Technological adaptation 

enhances learning effectiveness while maintaining discipline and traditional values. 

Institutional modernization improves organizational structure without diminishing the 

authority of the kiai. Overall, the findings demonstrate that pesantren transformation is 

adaptive, integrative, and sustainable. 

This study provides both theoretical and practical contributions to the field of 

Islamic education. Theoretically, it introduces a multidimensional framework that 

integrates curriculum, governance, and technology within a single analytical model. This 

framework contributes to bridging the gap between fragmented studies on pesantren 

transformation. Practically, the study offers a model that can be adopted by pesantren 

seeking to modernize without losing their traditional identity. The findings also highlight 

the importance of balancing innovation with value preservation in educational 

transformation. In addition, the study contributes to the discourse on hybrid and integrated 

education systems in developing contexts. Therefore, this research enriches both academic 

literature and practical approaches to educational reform. 

The main argument of this study is that the transformation of pesantren should not 
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be understood as a shift from traditional to modern systems, but as an integrative process 

that combines both elements. The findings challenge the dichotomy between tradition and 

modernization by demonstrating their coexistence within a unified system. This study 

argues that sustainable educational transformation requires the preservation of core values 

alongside institutional innovation. The concept of a selective-integrative transformation 

model emphasizes that adaptation must be contextual and value-based. The persistence of 

traditional learning methods alongside modern practices reflects the resilience of pesantren 

as an educational institution. Furthermore, the integration of multiple dimensions ensures 

a more holistic and effective transformation process. Thus, this research positions pesantren 

as dynamic institutions capable of evolving without losing their identity. 

The key takeaway from this study is that pesantren can successfully navigate 

modernization while preserving their traditional foundations. Educational transformation 

does not require abandoning identity, but rather reinterpreting it in a contemporary context. 

The integration of curriculum, governance, and technology provides a sustainable model 

for institutional development. This study highlights the importance of adaptive strategies 

in responding to global educational challenges. It also emphasizes that value-based 

education remains essential in the era of rapid technological change. The findings suggest 

that pesantren have the potential to become models of balanced and holistic education. 

Therefore, the transformation of pesantren represents a viable pathway for the future of 

Islamic education in a globalized world. 

 

ACKNOWLEDGMENT 

The author expresses sincere gratitude to all parties who contributed to the 

completion of this study on the transformation of traditional Islamic boarding schools into 

integrated pesantren in Cirebon. Special appreciation is extended to the leadership and 

academic community of KHAS Kempek Cirebon for their openness, support, and valuable 

insights throughout the data collection process. The author also acknowledges the 

constructive feedback provided by colleagues and reviewers, which significantly improved 

the quality of this manuscript. Finally, appreciation is conveyed to the affiliated institution 

for its continuous academic support in facilitating this research. 

 

 
 
 

BIBLIOGRAPHY 

Adeoye, M. A., Baharun, H., & Munawwaroh, I. (2025). Transformational Leadership in 
Education: Harmonising Accountability, Innovation and Global Citizenship. 
Kharisma: Jurnal Administrasi Dan Manajemen Pendidikan, 4(1), 14–30. 
https://doi.org/10.59373/kharisma.v4i1.68 

Aini, T. N., Nugraha, L., Surbakti, A. H., Mundiri, A., & Sanjani, M. A. F. (2025). Value-based 



Taqiyuddin Taqiyuddin, Iwan Iwan, Ade Apandi 

 

173 The Transformation of Traditional Islamic Boarding Schools .... 

branding in Islamic boarding schools: Efforts to maintain identity in digitalization 
dynamics. Al-Tanzim: Jurnal Manajemen Pendidikan Islam, 9(2), 442–457. 

Al Shloul, T., Mazhar, T., Abbas, Q., Iqbal, M., Ghadi, Y. Y., Shahzad, T., Mallek, F., & 
Hamam, H. (2024). Role of activity-based learning and ChatGPT on students’ 
performance in education. Computers and Education: Artificial Intelligence, 6(August 
2023), 100219. https://doi.org/10.1016/j.caeai.2024.100219 

Alzoubi, Y. I., & Mishra, A. (2024). Green artificial intelligence initiatives: Potentials and 
challenges. Journal of Cleaner Production, 468(June), 143090. 
https://doi.org/10.1016/j.jclepro.2024.143090 

Archambault, S. G., Ramachandran, S., Acosta, E., & Fu, S. (2024). Ethical dimensions of 
algorithmic literacy for college students: Case studies and cross-disciplinary 
connections. Journal of Academic Librarianship, 50(3), 102865. 
https://doi.org/10.1016/j.acalib.2024.102865 

Aziz, A. L., & Sain, S. H. (2025). Sustainable Legal Education: Aligning Curricula with the 
2030 Agenda for Sustainable Development. GAS Journal of Law and Society (GASJLS), 
Volume-02(Issue-01), 10–19. https://gaspublishers.com/gasjls/ 

Basori, R., Raharjo, T. J., Prihatin, T., & Yulianto, A. (2023). Maintaining Salafi Values 
Through Innovative Management Practices At Pesantren. Jurnal Pendidikan Islam, 
9(2), 145–156. https://doi.org/10.15575/jpi.v9i2.25376 

Birhan, W., Shiferaw, G., Amsalu, A., Tamiru, M., & Tiruye, H. (2021). Exploring the context 
of teaching character education to children in preprimary and primary schools. Social 
Sciences and Humanities Open, 4(1), 100171. 
https://doi.org/10.1016/j.ssaho.2021.100171 

Blut, M., Wünderlich, N. V., & Brock, C. (2024). Facilitating retail customers’ use of AI-based 
virtual assistants: A meta-analysis. Journal of Retailing, 100(2), 293–315. 
https://doi.org/10.1016/j.jretai.2024.04.001 

Br, R., Mundiri, A., & Nuril, L. (2023). Internalization of Religious Moderation Education 
Through Culture Literacy With a National Insight. EDURELIGIA: Jurnal Pendidikan 
Agama Islam, 7(01), 01-12.  

Copur-Gencturk, Y., Li, J., Cohen, A. S., & Orrill, C. H. (2024). The impact of an interactive, 
personalized computer-based teacher professional development program on 
student performance: A randomized controlled trial. Computers and Education, 
210(June 2023), 104963. https://doi.org/10.1016/j.compedu.2023.104963 

Dai, Y., Liu, A., & Lim, C. P. (2023). Reconceptualizing ChatGPT and generative AI as a 
student-driven innovation in higher education. Procedia CIRP, 119, 84–90. 
https://doi.org/10.1016/j.procir.2023.05.002 

Darwis, A. N. H., Marhani, Bahtiar, & Efendy, R. (2025). Ethnopedagogy: integrating bugis 
local wisdom into islamic education to. Edureligia : Jurnal Pendidikan Agama Islam, 
09(02), 164–179. 

Fahmi, M., Sarilita, E., & Wilar, G. (2023). Building Resilient Communities: Rapid Response 
to a Crisis through Nusantara Module’s Character Education and Social 
Contribution Initiative. Sustainability (Switzerland), 15(18). 
https://doi.org/10.3390/su151813300 

Fatimah, S. (2024). Cultural Foundations of Parental Educational Motivation in Indigenous 
Communities. Journal of Educational Management Research, 3(2), 22-36. 

Fatmawati, E., Suharto, B., Amrozi, S. R., Suhma, W. K., Yudiawan, A., Ilyasin, M., & Suhma, 
F. M. (2024). Change management towards good university governance in Indonesia: 
study at Islamic religious universities based on BLU mandate. Cogent Social Sciences, 



The Transformation of Traditional Islamic Boarding Schools .... 

 

ISSN: 2354-7960 (p) 2528-5793 (e) 
Vol. 12, No. 1 (2025), pp. 160-177  174 
https://ejournal.unuja.ac.id/index.php/pedagogik 

10(1). https://doi.org/10.1080/23311886.2024.2333081 
Ferilli, G. B., Palmieri, E., Miani, S., & Stefanelli, V. (2024). The impact of FinTech innovation 

on digital financial literacy in Europe: Insights from the banking industry. Research 
in International Business and Finance, 69(October 2023), 102218. 
https://doi.org/10.1016/j.ribaf.2024.102218 

Ghufron, G., Khusnurridlo, M., Najiburrahman, N., Baharun, H., & Muchlis, M. N. H. (2023). 
Islamic Branding: Insights from Strengthening Madrasah Competitiveness in 
Building Public Trust. Al-Tanzim: Jurnal Manajemen Pendidikan Islam, 7(1), 179–190. 
https://doi.org/10.33650/al-tanzim.v7i1.3943 

Gong, Z., & Guo, Y. (2025). Social media use and academic performance among college students : 
the chain mediating roles of social anxiety and fear of missing out and the moderating effect 
of teacher-student relationship. October, 1–11. 
https://doi.org/10.3389/fpsyg.2025.1649890 

Hameed, K., Naha, R. K., & Hameed, F. (2024). Digital transformation for sustainable health 
and well-being: a review and future research directions. Discover Sustainability, 5(1). 
https://doi.org/10.1007/s43621-024-00273-8 

Hamidy, A., Azizah, Y. N., & Iswanto, B. (2022). East Kalimantan Madrasah Teachers’ 
Perception of Religious Moderation. Southeast Asian Journal of Islamic Education, 4(2), 
261–271. https://doi.org/10.21093/sajie.v4i2.4935 

Hasanah, U. (2024). The Influence of Social Support and Psychological Resilience on Santri’s 
Behavior. Jurnal Islam Nusantara, 8(1), 1-14. 

Hilt, L., & Riese, H. (2022). Hybrid forms of education in Norway: a systems theoretical 
approach to understanding curriculum change. Journal of Curriculum Studies, 54(2), 
223–242. https://doi.org/10.1080/00220272.2021.1956596 

Ho, M. T., Mantello, P., & Vuong, Q. H. (2024). Emotional AI in education and toys: 
Investigating moral risk awareness in the acceptance of AI technologies from a cross-
sectional survey of the Japanese population. Heliyon, 10(16), e36251. 
https://doi.org/10.1016/j.heliyon.2024.e36251 

Hsiung, P. C. (2023). Development and application of medical family therapy in Taiwan: 
Personal actualization. Bulletin of Educational Psychology, 52(3), 665–684. 
https://doi.org/10.6251/BEP.202103_52(3).0008 

Imjai, N., Aujirapongpan, S., & Yaacob, Z. (2024). Impact of logical thinking skills and digital 
literacy on Thailand’s generation Z accounting students’ internship effectiveness: 
Role of self-learning capability. International Journal of Educational Research Open, 
6(January), 100329. https://doi.org/10.1016/j.ijedro.2024.100329 

Irawan, Priatna, H., Gustini, N., & Mulyani, H. (2023). Facing Global Challenges and a New 
Post Pandemi Era in Indonesia: Curriculum Changes and Innovations in the 
Bachelor of Islamic Education Management Program. Revista de Gestao Social e 
Ambiental, 17(7). https://doi.org/10.24857/rgsa.v17n7-025 

Khan, H., Ullah, S., & Sarwar, R. (2025). Faith-Based Organizations , Environmental 
Conservation and Sustainability : A Systematic Review. Research Mosaic (RM), 5(1), 
21–34. 

Khoiroh, U., Arifin, M., & Mundiri, A. (2025). Value-Based Branding Strategies of Islamic 
Boarding Schools In Islamic Higher Education at STIS Darul Falah Bondowoso. Ar-
Raudhah: Journal of Islamic Religious Education, 1(2), 65–75. 

Khotijah, K., & Mundiri, A. (2020). Personal Branding Kiai Politisi Berbasis Circle-
C. Managere: Indonesian Journal of Educational Management, 2(2), 182-195.  



Taqiyuddin Taqiyuddin, Iwan Iwan, Ade Apandi 

 

175 The Transformation of Traditional Islamic Boarding Schools .... 

Kickbusch, I., Piselli, D., Agrawal, A., Balicer, R., Banner, O., Adelhardt, M., Capobianco, E., 
Fabian, C., Singh Gill, A., Lupton, D., Medhora, R. P., Ndili, N., Ryś, A., Sambuli, N., 
Settle, D., Swaminathan, S., Morales, J. V., Wolpert, M., Wyckoff, A. W., … Wong, B. 
L. H. (2021). The Lancet and Financial Times Commission on governing health 
futures 2030: growing up in a digital world. The Lancet, 398(10312), 1727–1776. 
https://doi.org/10.1016/S0140-6736(21)01824-9 

Lehrl, S., Linberg, A., Niklas, F., & Kuger, S. (2021). The Home Learning Environment in the 
Digital Age—Associations Between Self-Reported “Analog” and “Digital” Home 
Learning Environment and Children’s Socio-Emotional and Academic Outcomes. 
Frontiers in Psychology, 12(March), 1–12. https://doi.org/10.3389/fpsyg.2021.592513 

Liu, H., Zhou, R., Yao, P., & Zhang, J. (2023). Assessing Chinese governance low-carbon 
economic peer effects in local government and under sustainable environmental 
regulation. Environmental Science and Pollution Research, 30(22), 61304–61323. 
https://doi.org/10.1007/s11356-021-17901-9 

Liu, Y., Razman, M. R., Syed Zakaria, S. Z., Lee, K. E., Khan, S. U., & Albanyan, A. (2024). 
Personalized context-aware systems for sustainable agriculture development using 
ubiquitous devices and adaptive learning. Computers in Human Behavior, 
160(February), 108375. https://doi.org/10.1016/j.chb.2024.108375 

Maimuna, I., Muali, C., Munif, M., & Khaer, A. (2024, January). Forming A Competitive 
Advantage Tqm Strategy for Improving the Quality of Educational Institutions. 
In Proceeding of International Conference on Education, Society and Humanity, 2(1), 414-
423.  

Mardani, M., Nazari, R., & Tabesh, S. (2024). Explaining the Factors Affecting the 
Development of Iranian Citizenship Sports with Emphasis on the Health of Citizens. 
Journal of Health System Research, 20(2), 122–136. 
https://doi.org/10.48305/jhsr.v20i2.1537 

Moslimany, R., Otaibi, A., & Shaikh, F. (2024). Designing a holistic curriculum: Challenges 
and opportunities in islamic education. Journal on Islamic Studies, 1(1), 52–73. 
https://doi.org/10.35335/beztg009 

Mughni, J. A., Ridwan, M., & Muiz, M. A. (2025). Moderating Religion , Bridging Cultures : 
The Impact of Pesantren Riyadul ’ Ulum Wadda ’ wah on Intercultural Harmony. 
Indonesian Journal of Islamic Religious Education ( INJIRE ), 3(June). 

Mukaffan, M., Wahyuningsih, N., & Romla, S. (2023). Teacher Leadership Models in 
Developing Cognitive Ability in Early Children. Jurnal Obsesi: Jurnal Pendidikan Anak 
Usia Dini, 7(4), 4997-5004.  

Munawwar, M. F. (2020). Typical Literary Works of Pesantren on Righteousness Teaching 
within Cultural Transformation. Journal of Social Studies Education Research, 11(4), 
114–148. https://jsser.org/index.php/jsser/article/view/2745 

Munawwaroh, I. (2024). Enhancing Critical Thinking Through the Integration of Self-
Directed Learning in Sustainable Education in Madrasah. AFKARINA: Jurnal 
Pendidikan Agama Islam, 9(1), 1–10. https://doi.org/10.33650/afkarina.v9i1.9352 

Mundiri, A., Munawwaroh, I., Hadi, M. I., Baharun, H., Shudiq, W. J. F., & Maulidy, A. 
(2025). Artificial Intelligence (AI) Innovation in Education: From Data-Driven 
Learning to Automated Teaching. Proceedings of the 2025 IEEE International Conference 
on Industry 4.0, Artificial Intelligence, and Communications Technology, IAICT 2025, 173–
180. https://doi.org/10.1109/IAICT65714.2025.11100623 

Mundiri, A., Sain, Z. H., & Khomairohtusshiyamah, U. (2025). Reconstructing 
Transformational Leadership through Islamic Values: A Model for Improving 



The Transformation of Traditional Islamic Boarding Schools .... 

 

ISSN: 2354-7960 (p) 2528-5793 (e) 
Vol. 12, No. 1 (2025), pp. 160-177  176 
https://ejournal.unuja.ac.id/index.php/pedagogik 

Institutional Performance in Islamic Education. Mozaic: Islam Nusantara, 11(2), 125–
136. 

Park, W., & Cho, H. (2022). The interaction of history and STEM learning goals in teacher-
developed curriculum materials: opportunities and challenges for STEAM 
education. Asia Pacific Education Review, 23(3), 457–474. 
https://doi.org/10.1007/s12564-022-09741-0 

Qin, W. (2024). How to unleash frugal innovation through internet of things and artificial 
intelligence: Moderating role of entrepreneurial knowledge and future challenges. 
Technological Forecasting and Social Change, 202(February), 123286. 
https://doi.org/10.1016/j.techfore.2024.123286 

Richardson, P. E., & Wilson, S. (2024). Evaluating a women’s digital inclusion and 
storytelling initiative through the lens of empowerment. Digital Geography and 
Society, 7(June 2023), 100092. https://doi.org/10.1016/j.diggeo.2024.100092 

Schiuma, G., Santarsiero, F., Carlucci, D., & Jarrar, Y. (2024). Transformative leadership 
competencies for organizational digital transformation. Business Horizons, 67(4), 425–
437. https://doi.org/10.1016/j.bushor.2024.04.004 

Seo, S., Park, H., & Koo, C. (2024). Impact of interactive learning elements on personal 
learning performance in immersive virtual reality for construction safety training. 
Expert Systems with Applications, 251(July 2023), 124099. 
https://doi.org/10.1016/j.eswa.2024.124099 

Sholehah, C. (2020). Childhood Mood Disorders During Pandemic; Learning Management 
Based on Self Discipline. MANAGERE: Indonesian Journal of Educational 
Management, 2(3), 331-344.  

Sudirman, S., Ramadhita, R., Bachri, S., & Whindari, Y. (2025). Social Sciences & Humanities 
Open The transformation of state islamic higher education institutions into World-
Class University : From globalisation to institutional values. Social Sciences & 
Humanities Open, 12(January), 101705. https://doi.org/10.1016/j.ssaho.2025.101705 

Sumanti, S. T., Nunzairina, & Salminawati. (2024). The Evolution of Islamic Educational 
Institutions in North Sumatra Indonesia. Nazhruna: Jurnal Pendidikan Islam, 7(1), 1–
19. https://doi.org/10.31538/nzh.v7i1.4419 

Thoyib, M., Ngoh, B., Badrudin, & Karisma, L. A. (2024). Innovative Change Strategies for 
Excellence in Islamic Education: Insights From Indonesia and Thailand. Jurnal 
Pendidikan Islam, 10(1), 63–74. https://doi.org/10.15575/jpi.v10i1.24909 

Uyuni, B. (2024). Philosophical Foundations in Training Traditional Religious Educators: 
Bridging Past and Present. Futurity Philosophy, 3, 40–65. 
https://doi.org/10.57125/fp.2024.06.30.03 

Wardi, M., Rusli, R., Mundiri, A., & Batul, Z. (2023). Pesantren-Based Principal Leadership 
Symbolic Interactionism Perspective in Schools. Al-Tanzim: Jurnal Manajemen 
Pendidikan Islam, 7(2), 665-677. 

Yaiprasert, C., & Hidayanto, A. N. (2024). AI-powered ensemble machine learning to 
optimize cost strategies in logistics business. International Journal of Information 
Management Data Insights, 4(1), 100209. https://doi.org/10.1016/j.jjimei.2023.100209 

Yani, M. T., Mahfud, C., Rangga Sa’adillah, S. A. P., Bustami, M. R., Maskuri, & Taufiq, A. 
(2022). Advancing the discourse of Muslim politics in Indonesia: A study on political 
orientation of Kiai as religious elites in Nahdlatul Ulama. Heliyon, 8(12). 
https://doi.org/10.1016/j.heliyon.2022.e12218 

Zamroni, Fatmasari, R., Rasyidi, Baharun, H., Windiyani, T., & Putri, D. F. (2025). Artificial 



Taqiyuddin Taqiyuddin, Iwan Iwan, Ade Apandi 

 

177 The Transformation of Traditional Islamic Boarding Schools .... 

Intelligence as a Tool to Improve the Quality of Job-Ready Graduate Skills in Higher 
Education. Proceedings of the 2025 IEEE International Conference on Industry 4.0, 
Artificial Intelligence, and Communications Technology, IAICT 2025, 129–136. 
https://doi.org/10.1109/IAICT65714.2025.11101572 

 
 
 


